
























We are responsible for a large range and variety of services and 
activities. For example, we collect rubbish, recycling and green 
waste, build and maintain roads and the water supply network, 
and run the Botanic Gardens, Christchurch Art Gallery, city 
libraries and many festivals and events.

These activities are grouped into 14 Council Activities and 
Services; you can find further detail in the Council activities and 
services section of the Annual Report. There are no performance 
measures for Corporate services ($121 million of capital and 
operating expenditure).

The summary graph below shows that, of 256 (2020: 261) 
measures we use to track performance:

• we have met the targets for 207 (2020: 197)

• we have not met the targets for 49 (2020: 62), and

• we have nil targets (2020: 2) that are no longer 
applicable or there is insufficient data available to 
report against.

Our activities and performance

Activity  
Performance 

Measures

207  
targets achieved

49  
targets 

not achieved*

  Number of targets achieved         Number of targets not achieved*         Not measured

Activity (with capital and operating expenditure) and performance measures

Citizens and communities ($222 million)

Parks, heritage and coastal environment  
($99 million)

Water supply ($110 million)

Wastewater ($181 million)

Stormwater drainage ($59 million)

Flood protection and control works  
($54 million)

Roads and footpaths ($229 million)

Transportation ($60 million)

Refuse disposal ($56 million)

Housing ($32 million)

Regulatory and compliance ($50 million)

Strategic planning and policy ($35 million)

Governance ($17 million)
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The Council has allocated its service delivery activities into groups, to facilitate management and reporting. 

3 1

* Full details of the performance measures “not achieved” are included in the full Annual Report.
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What we do

We build and maintain roads and 
footpaths. 

As more of our underground 
services are repaired or replaced, 
more of our roads and footpaths 
are being returned to a good 
condition.

We also maintain street lighting, 
benches, signage, bridges, 
retaining walls, road and cycleway 
markings and tram infrastructure. 

We are responsible for street 
cleaning, graffiti removal and we 
remove dumped rubbish from the 
roadside. 

We also maintain berms, verges 
and street trees and plants.
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Roads and footpaths

What we achieved

Our road maintenance contractors 
resealed 78 kilometres of roads and 
another 3.3 kilometers of new roads 
were added to the network through 
subdivision development.

We renewed 22 kilometres of footpaths 
throughout the city.

Significant projects included 
completing reconstruction of Victoria 
Street, and Hereford Street between 
Manchester Street and Cambridge 
Terrace.

The installation of bus priority lanes on 
Main North Road and major resurfacing 
works were completed.

We renewed six bridge decks and 
multiple other bridge components, 
including piers and railings, and built 
six new retaining walls at bridge sites.

Major components in five other 
retaining walls were renewed and 
design work was completed for another 
seven retaining walls.

 An ongoing programme of works to 
convert existing street lights to LED 
technology continued through the year 
and is close to completion, with 98 per 
cent of street lights converted.

The new Christchurch Northern Corridor 
route into the city was completed, 
including works on the local road 
networks downstream of the new 
route. These roads are now open. This 
was a joint project with Waka Kotahi, 
the New Zealand Transport Agency.

36% of residents  
are satisfied with the condition  

of our footpaths*

29% of residents  
are satisfied with the condition  

of our roads* 

* The levels of residents satisfaction with the condition of roads and footpaths remain below the 
Council’s targets of 40% and 54% respectively.
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