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APPENDIX 3 
 
Urban and Environmental Artwork – Process Diagram 
 
 

Nominee of relevant 
community board 

becomes part of the 
Public Artworks Team

Project Initiated

Asset Unit forms Project Working Party (staff team)

Project Working Party initiates commission process 

Public Artworks Team makes decisions on selection of 
artist/artworks as required by the commission process. 

Working Party manages implementation of project 

Project discussed with Public Artworks Team (site, input to 
brief, rationale, consultation to be carried out, type of 

commission, etc). 

Draft brief and project approved by Public Artworks Team  

Project Working Party carries out consultation, prepares brief 
etc

Project Working Party does initial scoping of project (budget, 
site area, stakeholders etc). 

Working Party, Public Artworks Team, Community Board and 
Council (amongst others) attend the unveiling/opening. 

Report to relevant 
standing committee & 
community board for 
information 

Report to relevant standing committee to seek approval of 
project (budget, site area, proposed commission process etc). 

Report to relevant 
standing committee & 
community board for 
information 

Initial consultation to identify the need/desire 


