FEBRUARY 2020

Amenity & Activation

Light up the City

ACTIVITY LEAD
SRy Enabling Everyday Street Performance and Activation CCC
2018/19
0-6 Months Supporting the Evening Economy CCBA

City Image Initiatives CCC
Winter 2019 Lighting Projects DCL/CCC
+
Winter 2020 Cathedral Square Various
12-30 Months

Free Wi-Fi CCcC

Wayfinding Cccc

Public Realm Maintenance and Upkeep CccC
Ongoing Vacant Sites Strategy CCC/RC
Projects

Simplify Event Processes Ccc

City Leadership
Best for City
ACTION PROGRESS
ACTIVITY WHEN

Governance and Leadership

Establish Central City Development Forum Q42018

Monthly Reporting ONGOING

Establish Central City Programme Office Q42018

Central City Information Portal Q22019
Confirm Roles and Mandates of Public Agencies for the Central City
Confirm Boles and Mandates of Public Agencies for the 022019

Central City
Championing Greater Christchurch's Central City
_ Future Development Strategy ONGOING
A Shared, Future Focused Central City Narrative
Central City Narrative Q12019
Regeneration Framework
F Identify changes to the City's regulatory provision ONGOING
Decision Making Framework

Best for City Decision Making Framework Q12019

L

KEY

Delivery on Track (Greater than 70% tasks rated green)
Delivery Needs Support / Action (30 - 70% of tasks rated green)
Delivery Not on Track

Discontinued

Not Started
C Completed
0 Ongoing Activity
NS Not Started
IF In Flight
OH On Hold

Link to Action Plan
Link to Barrier Sites
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Projects Not

Growth
Unlock Prosperity

ACTIVITY LEAD

Why Central Christchurch' Prospectus CNZz

Investor Ready Strategy DCL

Development Facilitation DCL/CCC

Business Improvement District (BID) CCBA
CNZ

- Business Attraction Strategy

FProjects In Flight

31

Ongoing
Projects

21

Central City Action Plan - Reporting and Monitoring Dashboard

People

Relentlessly Pursue Residents & Visitors

Getting it Done

Deliver Major Projects

ACTIVITY LEAD
Transport Promotions and Incentives CCC/ECAN
Major and Community Events Programmes Various
Coordinated Marketing and Promotion: EXPLORE: CNZ
OTAUTAHI

Coordinated Marketing and Promotion: EXPLORE: TOWN CCcC
Curate Shoulder and Winter Season Events CCC/CNZz
Maximise Winter Use of Central City Indoor Venues CCC/CNZ
Visitor Guides, Tours and Trails CNz/cccC
Youth Based Activities Various
Project 8011 CCC/DCL
Venue Utilisation Strategy CCC/OTAK

FProjects On Hold

2

Projects
Completed

29

ACTIVITY LEAD WHEN
Major Public Facilities and Buildings
Ao Tawhiti Unlimited Discovery School I:;;Ti;?i/oo: 2019
Christchurch Town Hall Ccc 2019
Durham Street Methodist Church Private 2020
Edmonds Band Rotunda Cccc 2020
Te Pae / Convention Centre Otakaro 2020
MetroSports Facility Otakaro 2021/22
Canterbury Multi Use Arena TBC 2023
Christ Church Cathedral Cathedral JV  From 2019
Commercial/Attractions Projects (selected)
Riverside Farmers Market Private 2019
Guthrey Centre Private 2019
Ballantynes Private 2019
Lower High Street - Duncan's Building Private 2019
Spark Building Private 2020
Aotea Gifts Private 2023
Old Post Office Private 2023
Ravenscar House Museum Private 2020
Public Realm
Avon River Precinct - Antigua Street to Madras Street Otakaro 2018
Avon River Precinct - Avon Loop Otakaro 2020
South Frame Otakaro 2020
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