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�#e �o0ncil #as also set a target of �eing net car�on ne0tral for its o2n operations
�y сптпѵ �ia �Ɩroa �e �o, ¡ta0ta#i �limate �esilience �trategy спср sets o0t a series of 
climate change action programmes that directs us towards four goals:
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Until adaptation measures and tools are in place, an interim approach to managing
asset replacement and renewals is urgently needed to guide decisions and investment.
�#is 2ork needs to �e completed �y t#e �o0ncil in good time to inform t#e спсуҊту 
��,
and is part of a 2orkstream identified in �ia �Ɩroa �e �o, ¡ta0ta#i �limate �esilience
Strategy 2021 to identify the triggers and thresholds that indicate how our exposure and
10lnera�ility to t#e impacts of climate c#ange is e1ol1ing, and 2#ere adaptation steps
need to �e set in placeѵ
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�#e �o0ncil #as a ci1ic role to contri�0te to t#e protection and maintenance of 
significant #eritage and p0�lic infrastr0ct0re of t#e city, incl0ding �ot# assets 2e  
own and some whose care is entrusted to other entities (e.g. in trusts and through 
��ase, a �o0ncilҊcontrolled organisationҘѵ �e deli1er t#is role in di1erse 2ays, s0c#  
as through heritage grants, partnership support, expert advice, district planning 
provisions and collection of historic records and images. We also support heritage  
and civic infrastructure through capital grants towards important asset maintenance 
or rede1elopment pro%ectsѵ �#e 
�� спсрҊтр pro1ides for capital grants to2ards 
nota�le ci1ic amenities s0c# as t#e �anter�0ry M0se0m җڦстѵф million grant to2ards 
rede1elopmentҘ, �#e �rts �entre җڦфѵф million capital grantҘ and some smaller grants for 
ot#er nonҊ�o0ncil o2ned p0�lic amenities, and proposes 0sing a targeted rate to f0nd 
this support. The Council also resolved to include $11.8 million additional funding for 
t#e �ase isolation 2ork on t#e �o�ert Mc�o0gall �rt �allery җcontingent on t#e m0se0m 
raising t#e ot#er f0nding needed for its rede1elopmentҘѵ 
In the early years of this Infrastructure Strategy, the Council is likely to consider 
decisions relating to t#e restoration and f0t0re of t#e �anter�0ry �ro1incial �#am�ersѵ  
However, the nature and timing of such decisions is complex and still uncertain and 
requires further investigations.
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�orecast e3pendit0re for t#e first ten years of t#e capital programme is �et2een ڦхту  
and ڦхчч million per year for t#e first t#ree years35, decreasing to �et2een ڦфхч and  
,хтч million per year in years уҊрпѵ �#e total capital programme incl0des infrastr0ct0reڦ

35 �#is incl0des f0nding for t#e deli1ery of t#e �anter�0ry M0ltiҊ�se �rena җopening спсуҘ and t#e Metro �ports �acility җopening спссҘ, �ot# coҊf0nded �y t#e �o1ernmentѵ �it#o0t t#ese pro%ects, t#e core ann0al capital e3pendit0re 
programme in todayҁs dollars a1erages ڦуфп million o1er t#e first т years, rising to an a1erage of ڦфтп million per year after t#at җas per t#e �inancial �trategy, 
�� спсрҊтрҘѵ
36 �otesѷ �n increase in 
e1els of �er1ice for t#e condition of roads and footpat#s is proposed in t#e 
�� спсрҊтр җrate of roading rene2als increasing from сڿ sealed local road res0rfaced per year progressing to хڿ �y year рп, 2#ic# 
is e3pected to res0lt in an impro1ement to road2ay condition and red0ced ro0g#ness, and increased resident satisfactionҘѵ �#e opening of ne2 comm0nity facilities in 0pcoming years җeѵgѵ 	orn�y li�rary, c0stomer ser1ices, and rec 
and sport centre, and �e �o0 �oetoeҘ are acco0nted for in rele1ant e3isting 
e1els of �er1iceѵ
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rele1ant assetsѵ �#e �o0ncil #as identified sa1ings of ڦсц million in total operational 
expenditure for 2021/22, on top of the reduction of $18 million for 2020/21.
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Drinking water safety
The Council will need to make decisions about how its drinking water services can meet newlyͲintroduced naƟonal drinking water safety standards, which are likely to 
have a higher threshold for compliance.
PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision

1. Permanent residual disinfection of the water supply (i.e. chlorination) for Christchurch, 
Lyttelton Harbour, and Wainui ($30 million for installation of permanent dosing system)

2. Upgrade the infrastructure to obtain an exemption from residual disinfection (approximate 
costings for this fall within the range of $343 - $363 million capital expenditure)37

ϮϬϮϭͲϮϮ, dependent on Ɵming of Water Services Bill

Mass Rapid Transit
The 'reater Christchurch partners are planning for the area s͛ future growth, land use and ongoing development and improvements of the public transport network 
;͞PT Futures͟Ϳ. As part of this, the Council needs to decide whether or not to approve a business case recommending preferred corridors for the provision of mass 
΀rapid΁ transit ;MRTͿ. A number of associated decisions will subseƋuently be reƋuired to then progress the development of MRT.
PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision

1. Approve the business case’s recommendations for MRT corridor(s).  Costs would be presented 
as part of the business case proposal. 

2. Do not approve the recommendations.
3. Request alternative options to address transport and growth needs.

2022

Duvauchelle wastewater 
We need to decide on a preferred opƟon for the removal of the discharge of Duvauchelle s͛ treated wastewater to Akaroa ,arbour. The discharge consent eǆpires in 
ϮϬϮϯ and the Council is considering alternaƟves as part of the resource consent process. The Council eǆpects to consult the community on opƟons for disposing/reus-
ing the treated wastewater in late ϮϬϮϭ.
PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision

1. Use treated wastewater to irrigate land, which could include native trees (costs are dependent 
on various site options still being explored)

2. Harbour outfall (status quo), including upgrade to the wastewater treatment plant ($5 
million)

2022-23

�
�	����������������������������	������������������������������������������������������������������������	�	 ­��������­���­��
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Water supply and wastewater disposal on Banks Peninsula
We need to decide if and how we provide water supply and wastewater services to small communiƟes on Banks Peninsula, where currently there is a range of private 
or communityͲrun systems in place. We need to take into account public health consideraƟons and environmental constraints and mana whenua values. We are likely 
to make caseͲbyͲcase decisions based on a needs assessment that we will be undertaking in ϮϬϮϭ.
PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision

1. Provide water supply services to some or all small communities ($2 million for provision of 
water supply to each community)

2. Provide wastewater services to some or all small communities (Costly and dependent on 
preferred wastewater treatment option decided)

3. Do not provide any additional services

sarious, over LTP and later years

/mplementation of tŚe QtĈŬaro Aǀon Ziǀer �orridor ZeŐeneration Wlan
The Council has commenced implemenƟng the QtĈkaro Avon River Corridor RegeneraƟon Plan. The RegeneraƟon Plan signals overall investment of between Ψϭ.Ϯ 
billion, for network infrastructure and development of the 'reen Spine over ϯϬ years. As part of the ϮϬϮϭ draŌ LTP, the Council has allocated Ψϯϭϲ million of capital 
development funding across Parks, Transport and Three Waters ;as per the draŌ Financial Strategy LTP ϮϬϮϭͲϯϭͿ. This will contribute to the necessary infrastructure 
being in place to enable the acƟviƟes and land uses anƟcipated in the Plan and by the community. Fully implemenƟng the RegeneraƟon Plan is a longͲterm 
commitment, with the Council focussing on land transfer, partnershipͲbuilding, opƟon idenƟĮcaƟon and planning over the neǆt three years.

The Council, in partnership with NgĈi TƻĈhuriri, is invesƟgaƟng and developing opƟons for a new community coͲgovernance model to guide the longͲterm use of the 
land. Decisions are reƋuired on this coͲgovernance arrangement s͛ eǆact nature, including who will be responsible for making decisions about the area s͛ future use.
The options for co-governance arrangements are still being considered, but will be founded on our stated commitment to partnership and community leadership.

Waste to energy
The Council needs to make decisions about the ways and eǆtent to which it wants to invest in ǁaste to energy soluƟons, which could include potenƟal alternaƟves to 
landĮll and processing of organic material. There are two important upcoming decisions͗

•	 Addition of anaerobic digestion to the process of composting organic material at the Organics Processing Plant, which will increase its capacity and enable 
generation of alternative energy sources to power Council facilities (methane).

•	 Increasing the production of biogas fuel and/or building a solar electricity generation plant at the wastewater treatment plant, which will also enable generation 
of alternative energy sources to power Council facilities.

PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision
1. Add anaerobic digestion to the front end of the composting process at the Organics Processing Plant ($15 million)
2. Install solar panel array and/or increase biogas production/anaerobic digestion at the wastewater treatment plant 

(solar – 10MW solution at $12 million; biogas - $30 million to re-purpose assets)
3. (And/or) look for other alternatives for waste to energy

ϮϬϮϱͲϮϬϮϲ

�#e �o0ncil #as commenced implementing t#e ¡týkaro �1on �i1er �orridor �egeneration �lanѵ �#e �egeneration �lan signals o1erall in1estment of �et2een ڦрѵс
�illion, for net2ork infrastr0ct0re and de1elopment of t#e �reen �pine o1er тп yearsѵ �s part of t#e 
�� спсрҊтр, t#e �o0ncil #as allocated ڦтсч million of capital
de1elopment f0nding across �arks, �ransport and �#ree �aters җas per t#e �inancial �trategy 
�� спсрҊтрҘѵ �#is 2ill contri�0te to t#e necessary infrastr0ct0re �eing  
in place to ena�le t#e acti1ities and land 0ses anticipated in t#e �lan and �y t#e comm0nityѵ �0lly implementing t#e �egeneration �lan is a longҊterm commitment, 
2it# t#e �o0ncil foc0ssing on land transfer, partners#ipҊ�0ilding, option identification and planning o1er t#e ne3t t#ree yearsѵ

�#e �o0ncil, in partners#ip 2it# �gýi �Ɩý#0riri, is in1estigating and de1eloping options for a ne2 comm0nity coҊgo1ernance model to g0ide t#e longҊterm 0se of t#e
landѵ �ecisions are re,0ired on t#is coҊgo1ernance arrangementҁs e3act nat0re, incl0ding 2#o 2ill �e responsi�le for making decisions a�o0t t#e areaҁs f0t0re 0seѵ



��������������������������������������
������
	
��
	������������������� �����������������������

�����������������������������������������
������
	
��
	�����������������

Additional public transfer station
Depending on the pace of populaƟon growth and demand for faciliƟes to receive solid waste, the Council will need to decide if a fourth public transfer staƟon is 
reƋuired.
PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision

1. Proceed ($15 million)
2. Do not proceed

By ϮϬϯϬͲϯϱ

Treatment of closed landfill sites

The Council needs to decide how it will approach the remediaƟon of closed landĮll sites, parƟcularly the ϭϱ ;out of ϱϬ sites owned by the Council, and a total of ϭϯϬ 
including those on private landͿ that are in vulnerable lowͲlying areas and eǆposed to the impacts of climate change.
PrinciƉal oƉƟons including aƉƉroǆimate scaleͬeǆtent oĨ costs Timing oĨ decision

1. Maintain and monitor landfill aftercare programme for closed sites, identify emerging risks and 
respond to these on a case-by-case basis ($0.5 million per year)

2. Address the problem proactively by remediating vulnerable sites (approximately $2 million per 
year, plus additional funding to further reduce risk as required)

Ongoing
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PARKS/HERITAGE �e need to make decisions a�o0t #o2 2e look after some of o0r significant #eritage �0ildings, in partic0lar t#e �ro1incial �o0ncil �0ilding, �ld 
M0nicipal �#am�ers җ�0r �ityҘ and impro1ements to �0ning#am 	o0se in t#e �otanic �ardensѵ
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Asset class ZeƉlacement Cost ;Eǆcludes 
LandͿ

ZeƉlacement Cost й oĨ 
Porƞolio

Transport ϰ,ϭϰϲ,Ϭϭϰ,ϵϳϳ Ϯϰ.ϲй
Three Waters Θ 
Resource Recovery ϭϬ,ϰϬϵ,ϵϴϬ,ϴϴϮ ϲϭ.ϵй
Parks ϳϵϲ,ϭϰϭ,Ϯϴϴ ϰ.ϳй
FaciliƟes ϭ,Ϯϱϵ,Ϯϯϰ,ϵϲϬ ϳ.ϱй
IT ϭϲϰ,ϱϬϭ,ϴϰϯ ϭ.Ϭй
Other ϱϯ,ϯϰϭ,ϴϵϬ Ϭ.ϯй

16,829,215,840 ϭϬϬй
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OƉeǆ CaƉeǆ OƉeǆ CaƉeǆ
ϮϬϮϭͬϮϮ ϮϬϮϲͬϮϳ 2.4 2.6
ϮϬϮϮͬϮϯ 2.10 Ϯ͘ϯϬ ϮϬϮϳͬϮϴ 2.5 Ϯ͘ϳ
ϮϬϮϯͬϮϰ 2.20 2.40 ϮϬϮϴͬϮϵ Ϯ͘ϳ 2.8
ϮϬϮϰͬϮϱ Ϯ͘ϯϬ 2.50 ϮϬϮϵͬϯϬ Ϯ͘ϳ 2.9
ϮϬϮϱͬϮϲ 2.4 2.5 ϮϬϯϬͬϯϭ 2.6 Ϯ͘ϳ
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adopted �an0ary спсрҘ
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Christchurch City Council Community Outcomes and Strategic Priorities

Community 
Consultation 

Document
Long Term Plan

Annual Plan

Legislation

National Strategies 
and Policies

Regional Strategies 
and Policies

Bylaws

District Plan

Council Strategic 
Plans and Policies

Financial 
Strategy

Activity 
Plans

Asset Management 
Plans

Infrastructure 
Strategy

Strategic Asset 
Management Plan

KEY
LTP Documents – public facing, approved by Council on a 3 yearly cycle

Asset Management and Business Unit documents – internal facing, approved by ELT, updated annually

Wider strategies, plans, policies, bylaws and statutes that inform what we do

CCC Strategic Framework

Arrows indicate direction of influence/information flows. 
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