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Christchurch Urban Forest Plan
The Urban Forest Plan is focused on the growth and management of our trees within our urban 
environment so that we’re well-positioned to face future challenges. It provides a long-term vision 
and strategy to maximise the health and sustainability of our urban trees and the benefits our 
communities receive from them. 

Preparation for the Long Term Plan 2024–34
The Long Term Plan 2024–34 will need to reflect the big issues flagged in this Pre-election Report, 
including climate change, reforms, the economic climate and the Council’s financial position, as 
well as the priorities identified by the new Council and our communities.

Annual Plan 2024
Early dialogue with the new Council will also occur to help inform the upcoming Annual Plan 2024.

These will all require careful consideration of priorities, affordability, deliverability and trade-offs.

Case study: our organics processing plant
In April 2022 the Council agreed, in principle, to relocate the organics processing operation to an 
alternative site. A procurement plan looking at alternative locations for the organics processing plant 
was approved by councillors at the end of June 2022. The first stage of the procurement process is a 
Request for Information which was released to the market in July 2022. The subsequent Expression of 
Interest process includes an interactive element where we engage with respondents to work through 
potential solutions. Following this stage, one or more prospective suppliers will be invited to tender. A report back on 
the shortlisted alternatives, compared to the redevelopment of the current site, will be presented to the Council by the 
end of February 2023.



















Community input into decision-making

As you see from the challenges and initiatives covered already, our communities 
have a wide range of needs and priorities. We aim to support active democracy by 
ensuring people and groups have information and opportunities for involvement 
in Council decision-making.

How we’re feeling

Source: General Service Satisfaction Survey 2022

31%  
are satisfied that decisions 

are made in the best 
interests of the city.

31%  
are satisfied with  

their participation in 
decision-making.

25%  
are satisfied with  

their level of influence  
on decision-making.

What we’ve done 

We’ve simplified consultation documents and 
processes to make it easier for communities to 
understand the information and participate.

We’ve introduced online tools to help communities 
understand how ratepayer funds are being used on 
projects, while retaining hard copy options at libraries 
and service centres.

We’ve established an Engagement Working Group to 
investigate how to make input into decision-making 
more representative and easier, particularly for hard to 
reach groups.

We’ve successfully trialled online engagement 
meetings to boost participation.

What we plan to do 
We’re working to improve opportunities for 
engagement by communities to inform the Long 
Term Plan 2024–34, using input directly from those 
communities.

We will continue to simplify information and use 
plain language, diagrams and other ways to improve 
readability.

We’re identifying stakeholder groups we can partner 
with more closely to achieve better results.

We’re reviewing our overall approach to 
communications in order to more clearly get across the 
rationale for decisions.
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Where the money comes from 2022/23
The Council receives income from a mix of different sources.

1%  
Asset sales

2%  
Development contributions

5%  
Dividends and 
interest received

5%  
Movements in 
reserves

12%  
Fees, charges and 
operational subsidies

14%  
Borrowing

10%  
Capital  
contributions, 
grants and  
subsidies

50%  
Rates

Where  
the money 

comes from 
2022/23 
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