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OUR VISION

Riccarton Bush / Pataringamotu, Riccarton House, Deans Cottage and the
Grounds are collectively recognized as the premier natural and cultural
heritage site in Christchurch / Otautahi and Canterbury / Waitaha.

VALUE STATEMENT

Heritage conservation of the Riccarton Bush property / Pataringamotu is
the primary consideration

MANAGEMENT GOALS

Goal 1 Protect and enhance the indigenous flora and fauna of
Riccarton Bush / Pataringamotu indigenous forest, including
mahinga kai and taonga species.

Goal 2 Protect and conserve Riccarton House, Deans Cottage and their
Grounds.
Goal 3 Encourage public interest, use and participation and promote the

natural and cultural heritage values of the site.
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CHAIR'S REPORT

REPORT FROM THE
CHAIRMAN AND MANAGER

To start this year’s report, we wish to recognise several
significant changes to the Riccarton Bush Trust. At our
Christmas function we farewelled long time Deputy Chair,
Mike Mora, who had been the appointee from the Waipuna
Halswell-Hornby-Riccarton Community Board. Mike was a
member of our Board for twenty-four years. We recognised
that service by presenting him with a carved Kereru which
Paul Deans had carved from a piece of Kowhai from
Pataringamotu Riccarton Bush. We wish Mike all the very
best in his retirement.

Also retiring from the Trust Board was Jimmy Chen who had
been the City Council representative and who had retired

at the October Council elections. Jimmy had served on the
Trust from 2011 until October 2023 and we acknowledge
and appreciate his contribution.

Professor David Norton advised the Board in March that he
was regretfully resigning as the Royal Society’s (Canterbury
Branch) representative on the Trust Board. Since his
retirement David had moved to Hawea and getting to
Working Party and Board meetings was proving difficult.
David was first appointed in May 2016 and had been Chair
of the Bush and Grounds Working Party. David made a very
significant contribution to the Board during his tenure and
he will be missed.

The Royal Society (Canterbury Branch) subsequently
appointed Justin Morgenroth to the Board for a period

of 5 years. Justin works as an Associate Professor at

the University of Canterbury’s School of Forestry. He

is passionate about urban forestry, understanding the
challenges faced by trees in cities as well as the benefits
they provide. He is a co-leader of the New Zealand Urban
Forest Initiative and advises councils around New Zealand
on matters related to urban trees and greenspaces.

Tim Deans was re-elected to the Board by Deans Family
descendants to represent the Family’s interests.

Following the 2022 Local Government Elections Marie
Pollisco and Mark Peters were appointed to the Board.

Mark is a first term Christchurch City Councillor and was
previously a Community Board Member for Hornby Ward on
the Waipuna Halswell-Hornby-Riccarton Community Board.
Marie Pollisco is an elected member for Halswell and is
currently the Deputy Chairperson of the Waipuna Halswell-
Hornby-Riccarton Community Board.

When the Riccarton Bush Management Plan was developed
in 2015, Mahaanui Kurataiao (MKT) provided cultural advice
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to the Trust. One of the recommendations made by MKT
was that Ngai Taahuriri had a voice on the Board. For a
number of years, the Manager has had ongoing discussions
with Ngai Tdahuriri to recommend an appointee. To date the
Ngai Taahuriri Runanga has not been in a position to make
that appointment.

In April of 2022 the Board appointed Nigel Harris for an
interim period of 12 months. Although Nigel’s appointment
does not represent an appointment by Ngai Taahuriri, he
brings a broad cultural, heritage, and environment skillset
and this has served the Board well over the last 12 months.
The Trust reappointed Nigel Harris to the Board in April
2023 for a further twelve months.

This past year has also seen the retirement of our Visitor
Experience Coordinator, Anita Faulkner, who started in the
role four years ago. Anita was instrumental in developing

a new reporting format for recording visitor numbers to
the House and Bush which has proved very interesting and
useful for the Board. We very much appreciate the work
Anita has undertaken in developing the role and wish her all
the best in her retirement.

Taking over the role of Visitor Experience Coordinator is
Tracey Kitchingman who brings expertise in social media
management which is already paying dividends in our social
media presence. The Board welcomes Tracey and looks
forward to her further developing the role.

As Board Chairman | again take this opportunity to thank all
other staff for their continued commitment and contribution
to the running of the Riccarton House and Bush property.
Particular thanks to our Manager Shona Willis who has again
used her considerable skills to shepherd the Board through
another very successful year.

To my fellow Board Members, thank you for your continued
support, Shona and | look forward to working with you for
another year.

Shona Willis
Manager

Bob Shearing
Chairman



BRIAN MOLLOY

Dr Brian Molloy was appointed to the
Riccarton Bush Trust by the Royal Society
(Canterbury Branch) in 1973 and held that
position until he retired from the Board in
2016. Brian passed away on 31 July 2022.

The family asked the Trust to speak at

Brian’s funeral and Emeritus Professor David
Norton spoke on the Trust’s behalf. David’s
comments (abridged) on Brian’s contribution
to Pataringamotu Riccarton Bush follow:

Pataringamotu Riccarton Bush

“Brian was the driving force behind the reinvigoration of
the bush. When he joined the Trust Board in the 1970s,
Riccarton Bush was in a terrible state through decades of
mismanagement. He often talked about the old Gravely
mower that was used to keep the understorey open and the
burning of windthrow. He was clearly shocked by the state
of the bush and quickly recognised that unless some pretty
drastic action was taken, we would lose it, and that wasn’t
going to happen under his watch as a Trustee.

He understood that Riccarton Bush could never be a natural
forest in the sense that a West Coast kahikatea forest is,
but he also recognised that through careful management
the bush could be nurtured and returned to a healthy state.
His passion and drive, with support from some committed
rangers, saw the bush restored to the amazing condition it
is today. An immediate cessation of mowing and burning,
installation of irrigation, removal of exotic trees, native
plantings, removal of unnecessary paths, and more recently
the erection of the predator proof fence all came from his
efforts.

Brian had a really good relationship with the rangers,
especially John Moore. Brian knew John from Peel Forest
and convinced John to move to Riccarton Bush when the

ranger’s position became vacant. He knew John’s skills,
especially his nursery experience, would be invaluable,
which they were. | think the partnership between Brian and
John was critical for the success in restoring Riccarton Bush.

Brian’s 1995 book on Riccarton Bush is an incredible
testament to his commitment to the place and it was a
privilege for me to have contributed a chapter to that book.
| honestly believe that if it was not for Brian, we would

not have this treasure or taonga here right in the middle

of Christchurch. And it’s incredibly humbling for me to be
able to follow in Brian’s very deep footsteps as the Royal
Society’s representative on the Riccarton Bush Trust Board.”
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INTRODUCTION

THE YEAR IN REVIEW

Housing Intensification

The draft Housing and Business Choice Plan Change was
released by the Christchurch City Council in April 2022.

The Trust was very concerned that the significance and
importance of Pltaringamotu Riccarton Bush were not
being sufficiently protected under the proposed plan
change. The Riccarton Bush Act 1914 details that the Mayor
of Christchurch accepted the gift of Riccarton Bush with,
inter alia, the condition that the said property shall be used
and kept for all time for the preservation and cultivation

of trees and plants indigenous to New Zealand. This Act is
extant and there is no statute of limitations on the Mayor’s
obligations.

The Trust requested that prior to any decision being
made on housing intensification that the Council provides
evidence that the increased intensification proposed
would have no detrimental impact on Riccarton Bush.
Pltaringamotu is a taonga for the people of Canterbury
and is simply too unique and fragile to authorise adjacent
intensification without robust evidence.

The Trust’s key concerns around intensification were:

* Ground disturbance associated with building 3-6 story
buildings adjacent to PGtaringamotu.

* Loss of greenspace adjacent to Pataringamotu through
increasing site coverage and reducing the minimum site
size.

* Erection of large buildings adjacent to PUtaringamotu
altering local microclimates.

* Reverse sensitivity effects towards PUtaringamotu.

An amended proposal was released by CCC which
proposed a Riccarton Bush Interface, an 8m height limit
within the interface and retention of the 35% site coverage
rule within the interface area.

The Board made a submission on the plan that detailed:

* Support for the proposed Riccarton Bush Interface, the
imposition of an 8m height limit within the interface
and retention of the 35% site coverage rule within the
interface area.

* Reinsertion of the 10m buffer, measured from the
predator proof fence.

* Provision for the notification to the Board of resource
consents for non-compliance.
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Bush enhancement promotional sighage

The process is ongoing with Hearings scheduled for
November 2023.

Bush Enhancements

The Resource Consent for the Bush Enhancement Project
was approved in September 2022. There have been slight
delays in securing funding so the Trust decided to split the
project into two.

Stage 1 of the Project is the infrastructure upgrade and
includes:

* Upgrading the boardwalk, pathways and entranceway.

* Upgrading the ageing and under-performing
irrigation system. The aim is to design a new system
that accommodates for the spatial variations in soil
composition, hydrological properties and vegetation
types to improve our groundwater consumption.

* Improve fire system to ensure ease of use for firefighters
to ensure our best chance of protection.

This stage of the project is costed at $1.2 M and work is
proposed to commence in May 2024.

We have entered into an agreement with Metropol
magazine for 7 editorials over the next year to raise money
for the Project. We continue to work closely with Kamo
Marsh on the project plan and Christchurch Foundation in
supporting our funding.

Riccarton Bush Bylaw

The Riccarton Bush Bylaw 1955 regulates access and
activities within the Bush and Grounds. The Bylaw is still
extant but required updating to address changes to the
use and management of the Bush and Grounds since 1955.
The Board has approved the new bylaw and it is awaiting
gazetting.



GOVERNANCE

L-R: Marie Pollisco; Justin Morgenroth; Pippa Ensor, Bob
Lineham (Deputy Chair); Bob Shearing (Chair),

Shirish Paranjape

Insert: Tim Deans; Nigel Harris; Mark Peters;

Professor David Norton

Board Constitution (as prescribed by Riccarton Bush Amendment Act 2012)

APPOINTED BY

m TERM CURRENT APPOINTEES

Christchurch City Council (CCC) 3 years Bob Lineham (Since 2016 - reappointed June 2022)
Bob Shearing (Since 2010 - reappointed June 2021)
Mark Peters (Appointed 2022)
Jimmy Chen (until October 2022)
Christchurch City Council 2 3 years Shirish Paranjape (Since 2016 - reappointed Dec 2019 -
- Community Board Members Dec 2022)
Marie Pollisco (Appointed 2022)
Mike Mora (Until October 2022)
Family of John Deans Il 2 5 years Pippa Ensor (Since March 2017 - reappointed April 2022
Tim Deans (Since 2013 - reappointed May 2018 and 2023)
Royal Society of New Zealand 1 5 years Prof. Justin Morgenroth (Since June 2023)
Canterbury Branch Prof. David Norton (Until March 2023)
Riccarton Bush Trust 1 By Nigel Harris (appointed April 2022 - reappointed June 2023)
resolution

Board Working Parties

The Board has three working parties; Finance Working
Party; House and Promotions Working Party and Bush and
Grounds Working Party. These working parties meet on an
“as needed” basis.

All working parties have terms of reference which are
reviewed biennially.

The Finance Working Party comprised Bob Lineham
(Chair), Mark Peters, Tim Deans, and Bob Shearing. The
role of this working party is to ensure compliance with
statutory reporting responsibilities; assess the adequacy
of accounting, financial and operating controls; that

the organisation’s financial statements and reports are
accurate; use fair and reasonable estimates and to assess
the effectiveness of the management of business risk and
reliability of management reporting.

The House and Promotions Working Party comprised
Tim Deans (Chair), Bob Lineham, Shirish Paranjape, and
Bob Shearing. The role of this working party is to take an
overview of all activities related to the House.

The Bush and Grounds Working Party comprised David
Norton (Chair until March 2023), Pippa Ensor (Chair
from April 2023), Marie Pollisco, Justin Morgenroth, Nigel
Harris and Bob Shearing. Its role is to take an overview
of all activities in the Bush and Grounds; to facilitate the
achievement of the management goals and to make
recommendations to the Finance Working Party on both
operational and project budgets. The working party met
three times this year with the focus being on the Bush
Enhancement Project. As the Bush Enhancement Project is
of such significance, discussions and decisions have been
made at Board rather than working party level.
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VISITORS

VISITORS TO THE GROUNDS,
HOUSE & BUSH

Visitor Summary

Restaurant The Quarters Guided Tours Bush Walks Community Cottage
Events House/Bush & Group Visit
Grounds Bush/Grounds
O O 22762 9663 1872 57139 104 9388 101,928
O O 2721 6772 6554 64641 1442 21514 128,134

We continue to measure our visitor numbers by capturing
all those that participate in the various activities that
Riccarton House and Bush has to offer. This year we have a
full comparison to the previous year, an increase of 36% in
the total participation numbers. A great annual result and
bounce back from the covid restricted previous year.

Quarter 2 of the year we saw the full return of our overseas
visitors with guided tours once again being included in
tour packages. Over 60 tour groups with 1200 participants
enjoyed visits this year that included guided tours of the
House and Bush followed by dinner packages or for the
Saturday visitors a wander through the market.

Over 300 individual overseas travellers search of “What to
do in Christchurch” enabled them to locate us and book

“A very enjoyable tour, the guides did a great
job sharing the amazing history of the house,
and what a stunning property it is with some
very unique features.”

Tanzit Tours June 2023
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their own tours. Our current Trip Advisor standing is: #5 of
233 things to do in Christchurch

Trip Advisor Feb 2023

I'll be honest - | had low expectations when | signed up for
this tour. How exciting could walking round an old house
be? (especially since I'm from the UK where old houses are
everywhere). But our tour guide was John - and he was
brilliant. He made the place come alive - he talked about
the inhabitants as if they were still alive - and he made the
time to listen to you as well. The gardens and native bush
surrounding the house are well worth a visit as well.

Turned up for a tour, and was very kindly allowed to join a
pre-booked private tour, rather than wait 3 hours for the
next publicly available 2pm tour. Diane the guide was hugely
knowledgeable, and gave great insight into the Dean family,
and how the house and environs came into being. (Would
happily spend more time drooling over the wonderfully
crafted furniture and furnishings). Had a delicious
(impromptu Valentine’s Day meal) lunch at the cafe, prior to
the fascinating trip into the remnants of the native swamp
and Bush reserve. Wonderful day trip and many thanks to all
the staff who could not have been more kind and helpful.



We also saw the return of our local community groups
who participated in many of the various activities; talks for
those less mobile, tours of the house, grounds and/or bush
or simply a stroll through the grounds. It was wonderful

to see them back and to also see the variety of the group
types from religious, aged care, sporting, corporate, health,
gardening to fun and friendship.

“Thank you very much for looking after our
walking group yesterday. Those who took the
tour of the house really enjoyed it. Interesting
that so many of us “locals” have not gotten
around to doing it before! The knowledge of
your guides and the clear presentation of the
information was great.”

Port Hills Walking Group - June 2023

Productions, “a comedic romp through the incomparable
Riccarton House following these misfortunate lovebirds on
their wedding day and see where their journeys take them in
this delightful interactive show”,

Events at the House included weddings, corporate, private “Our Probus club group of 20 were given a

and Cg?mun'w evinttsh,run by -tr:e %Earters ,team' Thered wonderful tour of Riccarton House. Their very
were more events IS year an e previous year an .
Y P Y knowledgeable hostess told us of the history

of special note several memorial services were held for ) ) )
locals with a special affinity and connection to the House, of the Deans family and their house in great

Grounds or Bush. A special highlight event for the team detail. This was enjoyed by all in the visit.”
was the hosting of My Nightmare Wedding by Playspace Probus Club Visit - April 2023

HIGHLIGHTS OF THE YEAR

Schools continued to recognise our historical and Heritage Festival House tours ran from 9 to 23
cultural significance to support the new Aotearoa October with 63 participants. A great uptake with
New Zealand Histories Curriculum. They visited via the the reduced pricing, the tours including many school
educational programmes offered by the Canterbury children choosing a visit to the house as a school
Museum or through our own direct links to the holiday activity.

schools. Through the year we hosted 28 different

schools, with 2850 school children and 600 parents School visit in the attic
and teachers visiting. This increase in educational
visits by the schools is a special highlight and we
wish to thank the Museum Educators, our own guides
and the schools themselves for the work they do to
provide our future generations with the knowledge
of the value of this historical site while promoting its
heritage, protection and conservation.

“We truly had a fantastic time and look forward to
next year’s visit!”

We have hosted many weddings over the years in the
House and in marguees located on the Grounds. This
year we hosted a wedding in The Grove - in the heart
of the Bush, a small group surrounded by a majestic
tree canopy. We also had a request from a hopeful
suitor to set a picnic up under the Linden Lime tree.
While a duo was playing romantic music from the east
veranda he proposed - she said yes. Love was in the
air!
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RICCARTON HOUSE AND DEANS COTTAGE

Last year was maintenance and more maintenance.

While the exterior painting was happening we took the
opportunity to get Kevin Whitelaw, our builder for the past
30 years, to carry out the following repairs.

* Replace rotten weatherboards and framing.
* Repair fascia boards.

* Reattach broken downpipes.

* Replace decayed scotia mouldings.

* Refix roof flashings.

* Repair decayed windowsills.

* Veranda Repairs

- Replace sub frame timbers beneath west area of front
veranda.

- Remove rotten boards and splice where necessary.

- Fasten threshold board to concrete frame and install
new boundary board.

* Replace borer riddled weather board below Morning
Room window.

* Remove rotten scotia mould to East Veranda.

* Cut out rotten portion of laundry door frame and
reinstate.

Most of these issues had been identified in the Condition
Report that the Board commissioned in 2021.

Repairs to Deans Cottage included replacing a rotten
verandah post and upgrading the lighting on the
storyboard. Borer control is carried out twice yearly.

8

RICCARTON BUSH TRUST = ANNUAL REPORT 2023

=
=
=
=
=
=
=
| =
=
=
| =
=
|=
—
=
=

T

Andy McTavish and his Team
finished the exterior painting in
early November, on time and on
budget. They did a wonderful
job and the House looks pristine.
He returned to carry out further
work which included sanding
down and resurfacing the
window frames and sills in two of
the upstairs bedrooms.

Kitchen alteration

Early in May alterations were
carried out to make the
commercial kitchen more
workable. This involved removing
some shelving and extending the
stainless-steel bench.

Verandah repairs

An old walnut table has been in the Fine Dining Room for
a number of years and unfortunately, we had no records
of its provenance. Pippa Deans, a Board Member, informed
us that it had originally been in the House. This has been
refurbished, now has a glass top on it and the windows

in the fine dining room have now been filmed for UV
protection.

Internet access has been an issue and some years ago the
Board considered installing fibre onto the property. Despite
numerous attempts the conduit that was installed as part of
the cycleway was not fit for purpose. An alternative shallow
route across the grass was agreed and the cable was
installed in early May. The installation was very professional,
and we now have a considerably more efficient connection.



HOUSE GROUNDS

Last year we were
approached by Kapatohe
Community Orchard, owned
by CCC, seeking cuttings
of our heritage pear trees.
We agreed provided we
could get one or two of the
propagated trees. We now
have saplings of all our 4
heritage pear trees, beurre
diel, jargonelle, durondeau,
soldat laboureur. The
jargonelle and beurre diel
have been planted and are
doing really well.

We have been in discussions

with our Arborist regarding s : 7 )

the fragility of the old pear Jargonelle Pear Tree | Alan‘in the garden

tree and the catalpa adjacent e

to the Bush fence. It is likely

that we will need to cordon this area off and replace the continuing to add native flaxes and grasses to the riverbank
grass with mulch in order to preserve these trees. planting.

A walnut tree and a princess tree have been donated from The 5-year tree survey was completed. Findings are that 4
two separate families to remember their deceased family trees are compromised and will need attention. Asplundh
members. Whilst no plaques are permitted the Trust’s continue to help us with pruning and end weighting as well
records will show who they were donated by and for whom. as donating three loads of mulch and two truckloads of
firewood. Of note is that since 2017 over 40 trees have been

Alan has planted 5 additional flowering cherries adjacent planted in the House Grounds.

to the cycleway heading towards Ngahere Street. We are
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PUTARINGAMOTU RICCARTON BUSH

This year’s focus for PGtaringamotu Riccarton Bush was

all about community outreach, integration and improving
scientific knowledge and practices within the Bush. It was a
transitional year where we continued the journey with the
enhancement project, looking at all possibilities to include
improved infrastructure and management practices that will
protect and enhance Pltaringamotu Riccarton Bush today
and in the future.

Pigeons

Feral Rock pigeons are an ever-increasing threat to the
Pdtaringamotu Riccarton Bush ecosystem. Ever since the
2011 earthguakes their numbers have increased. This is
due to loss of typical habitat and the sudden availability
of abandoned buildings in the city immediately after the
quakes. The city dwelling pigeons have then taken a real
liking to the bush largely due to its predator free nature, in
fact they are nesting on the ground which is unigue in the
world.

Their success in the bush is creating a huge imbalance in
the native ecosystem of Pltaringamotu Riccarton Bush.
They are causing crown damage in the large 600-year-old
Kahikatea trees. Their excrement is so thick in places that it
is causing the humus soil layers to become more acidic, the
repercussions of this are yet unknown. They are also directly
competing with native birds for space within the bush.

Efforts to control the number within the bush are extensive
but ultimately futile as the population continues to grow
throughout the Canterbury region. Until feral rock pigeons

RICCARTON BUSH TRUST = ANNUAL REPORT 2023

“Riccarton Bush stands as a resilient remnant
of native forest within the Canterbury region
of New Zealand. It serves as a sanctuary for

a diverse range of plant and animal species,
some of which are rare or endangered. By
protecting this ecosystem, Plataringamotu
Riccarton Bush plays a vital role in preserving
the native biodiversity of the region, providing
a haven for native birds, insects, and plants.”
(DOC) Department of Conservation

Piwakawaka Fantail




Kahikatea

are recognised as a pest and control is coordinated,

their effects will continue to place pressure on the fragile
ecosystem we have here at PUtaringamotu Riccarton
Bush. Current collaboration between the Ranger, staff and
students from the University of Canterbury is providing
valuable insight into the pigeon’s effects, behaviours, and
movements which should help to improve regional level
control.

Nursery News

Due to the urban environment surrounding PUtaringamotu
Riccarton Bush and its sharp unnatural edge, PGtaringamotu
Riccarton Bush is more prone to be subjected to ‘bush-
edge’ effects when compared to natural forest settings.
Wind and temperature fluctuations can penetrate
Pdtaringamotu Riccarton Bush much easier due to its
exposed periphery causing the bush to become drier and
warmer than it naturally should be. To lessen these effects,
the goal of the on-site nursery is to grow plants that can be
planted within the bush edge to act as a shield and stabilise
the climate within the bush. Seeds collected from the bush,
from plants such as grasses, flaxes, and thick under growth
types will aid this cause. The seedlings should be ready for
planting out over the next couple of years.

The removal of weeds is a large part of the operational work
done within Pltaringamotu Riccarton Bush. All exotic weeds
are now completely removed from the bush to prevent
further spread. Areas within the bush where large volumes
of weeds have been removed are also planted out with
complementary natives in the hope that the weeds do not
come back with such severity. Again, preference is placed
on plants such as native grasses to shade areas out to block
any future weed infestations.

Irrigation

The pump and bore that supplies the fire and irrigation
system was replaced in July 2022 thanks to funding from
both the Hornby-Halswell-Riccarton and the Fendalton-
Waimairi-Harewood Community Boards. This type of
maintenance is vital to ensure the bush is cool and damp
particularly through the summer months ensuring growth

in the lower forest strata. Irrigating is also the most effective
way to prevent any form of fire within the bush.

With the entire fire/irrigation system ageing, this year’s
focus was to think of ways of how to redesign the system.
Currently the system is designed in a spatially practical
format and watering levels are based on observations and
staff experience. The Ranger is looking to identify whether
it could be feasible for the irrigation system to reflect

the variations within the soils based on their hydrological
properties and the water needs of the plants themselves. An
updated system should look to be as efficient as possible so
the water application methods and saturation levels should
be accounted for in the design.
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THE QUARTERS AT RICCARTON HOUSE
& CHRISTCHURCH FARMERS MARKET
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THE QUARTERS AT RICCARTON HOUSE &
CHRISTCHURCH FARMERS MARKET

As | write this report on the review of last 12 months, | am
looking out the window at the daffodils and the beautiful
new magnolia tree Alan has planted. As always this is just a
stunning time of the year and makes the hard slog of winter
all worthwhile.

Over the last 12 months we have seen all the regulars come
back to the House, and the tours groups starting again.
They provide good regular revenue for us as well as The
Trust with the guiding component. We look to reach out to
new companies continually to get more people through the
house. We were happy with November and December 2022
trade - always very busy and the key months for us to build
the revenue.

Cafe revenue is up a good
amount on the previous 3 years.
We created a new part time role
of People Operations Manager,

so we could ensure more focus
was put on the support and the
development of the team and this
has proven to be a great success
with the staff really responding
well to the increase focus and
time on them. We will be looking
to continue this role in the

future. (when the current People
Operations Manager is back from maternity leave)

Wedding and private events revenue has been consistent,
but we are looking to build on this and drive the wedding
revenue higher over this coming 12 months.

RICCARTON BUSH TRUST = ANNUAL REPORT 2023

The Christchurch Farmers Market (CFM) has been consistent
over the last 12 months. We have offered a bit of flexibility
to the stall holders in terms of attendance but are looking

to revise this now to ensure a more consistent revenue
stream each week. The main aim for the team is to ensure

a minimal impact as always on the grounds and to ensure

it remains as neat and tidy as it can be each Saturday. The
stall holders are well communicated to and are kept up

to date with all changes and requests to ensure a smooth
running. The market will reach its 20-year anniversary in
2024. This is an incredible number and we are so proud of
what impact the market has had on Canterbury by creating
community, business growth and opportunities. As always,
we and everyone to do with the market thank The Trust for
this continual support of the CFM.

These next 12 months we look
again to capitalise on the regular
customers and corporate

clients in their continual return
patronage (which we take with
pride in knowing that we are
succeeding). Personally, we will
continue to support the team we
have with us to achieve and be
successful and we think about
how we can celebrate 20 years of
the CFM!

We thank the Trust always for its support in our work here.



OUR PEOPLE

Riccarton Bush Trust - Organisation Chart

Riccarton Bush Trust
9 Trustees

The Quarters at Riccarton
House
Sam and Amanda Marchant

Manager Christchurch City
Shona Willis Council

Gardener Ranger Visitor Experience Coordinator
Alan Bowles Michael Steenson Anita Faulkner (to April 2023)
Tracey Kitchingman (from April
2023)
Ranger
Assistant Guides
Shane .
SuminEs .Sue Bridges,
Diane Campbell,
Alison Gould,

Cathy Hide, John Hoskin,
Marina Steinke
Wendy Dent

The Trust’s accounting is contracted to the Christchurch City Council and
Faye Trinidad provided the support to the Trust and Shona.

Staff'L-R: Tracey, Mike;Alan, Shona
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OUR COMMUNITY

OUR COMMUNITY

One of the Trust’s goals is to encourage public interest,
use and participation and promote the natural and cultural
values of the site.

In August 2022, a group of All Blacks and some students
from Riccarton High School planted juvenile Totara within
Pataringamotu Riccarton Bush as part of their community
outreach. The highlight was seeing how much it meant to
the students. They quickly got used to being in the presence
of All Black superstars and turned the planting into a
challenge of who could plant the most. The trees planted
will exist for centuries to come and symbolise a legacy

of how communities can get together and improve our
environment.

The Trust is constantly looking at ways to include the
community in the preservation and enhancement of the site
and in outreach through education, sharing of knowledge
and resources. Examples of this include fostering student
research from the University of Canterbury, providing a

seed source for local conservation entities such as Trees for
Canterbury, Wai Ora Trust, and the Christchurch City Council
and providing a field space for New Zealand Conservation
Volunteers.

One of our largest successes this year is the partnership
with Predator Free Riccarton. Predator Free Riccarton has
received $5,000 in funding from Predator Free NZ and
boasts over 300 traps within the Riccarton area. The Trust
has provided support through hosting and storage of traps
made. The Ranger acts as one of the group’s coordinators,
assisting at trap distribution days and teaching school
groups how to be involved. With more rodents being caught

14 RICCARTON BUSH TRUST = ANNUAL REPORT 2023

Pdtaringamotu Riccarton Bush sits
in the heart of our Riccarton Bush

- Kilmarnock Residents Association
area, and is of huge significance to
residents in this area. Many of the
community members whom we
serve use the bush daily for fithess,
mindfulness and enjoyment: it is
hugely valued.

(Residents Assoc.)

in the urban areas surrounding the Bush, the pressures
placed on the predator fence is minimised.

We are deeply embedded in both our local, and the wider
community. Our relationship with our local Resident’s
Association continues to be strong:

Our newsletter “The Bush Telegraph” is delivered to 1200
neighbours and to the Riccarton Bush Kilmarnock Residents’
Association, who circulate it to their membership. Another
100 copies are emailed to Deans Family Members and Trust
supporters. These updates outline what is happening at the
House, Grounds and Bush and generates a lot of contact,
support and also sales of our books.

Throughout the year we hosted 28 different schools from
across Christchurch and from as far away as Southland.
2850 school children and 600 parents and teachers visited.



“We know that for many of our tamariki, for whom transport, parental time and cost barriers are at
play, PGtaringamotu is their only experience of the New Zealand bush: Riccarton Bush is a treasure
which we wholeheartedly want to see preserved for future generations.”

Primary School Principals of Canterbury

ANNUAL REPORT 2023 = RICCARTON BUSH TRUST 15
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OUR SUPPORTERS

WE ACKNOWLEDGE AND THANK
THE FOLLOWING INDIVIDUALS AND
ORGANISATIONS FOR THEIR SUPPORT

Christchurch City Council
Christchurch Foundation
Canterbury Museum
Robyn Lambie
Hornby - Halswell - Riccarton Community Board

Fendalton - Waimairi - Harewood Community Board

Christchurch
City Council ® v

In addition we have a group of craftsmen who keep the place safe and sound. Our thanks go to
Kevin Whitelaw, our builder/handyman extraordinaire; Andy Mc Tavish and his Team at Mc Tavish
Painters; Ricky Pye and his team at Pye Electrical; Glen Fifield and his team at Plumbfast; Ash
from Christchurch Pest Control and Gareth Painter (Asplundh). Thanks also to Neil MacBeth for
his very talented photography, Craig Taylor for his tree expertise, Fraser Maddigan for his pest
control knowledge and Jan Sherwood for her agenda and web support.
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PART TWO

FINANCIAL STATEMENTS

RICCARTON BUSH TRUST
ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2023
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Directory

ADDRESS

The Riccarton Bush Trustess
16 Kahu Road

PO Box 8276

Chrislchurch

TRUSTEES

Bob Shearing {Chairman)
Eob Lineham (Deputy chair}
Tun Deans

Pippa Ensor

Migel Harris

Justin Morgenroth

Shirish Paranjage

Mark Peters

Mane Pollisco

BANKER

Bank of New fealand
Christchurch

SQLICITOR
FParry Field Lawyers

Chnstchurch

AUDITOR

Audit New Zealand on behalf of the Auditor-Genearal
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RICCARTON BUSH TRUST

Statement of comprehensive revenue and expense
For the year ended 30 June 2023

Revenue from operations 1 164,564 116,628
Olher revenue 1 TER,372 571,207
932,836 GBT B35
Employes benefils expense 2 329031 312,883
Depreciation and impairment 2 a04 497 270,860
Cther expenses 2 469,529 287,936
1,103,067 871,688
Met profit (deficit) for pericd (170,121) (183,853)
Other comprehensive revenue and expense
Property, plant and equipment revaluation gainfiloss) 7 - 2,805,153
Total comprehensive revenue and expense (170,121} 2,621,300

The accompanying accounting policies and notes form part of these financial statements.

ANNUAL REPORT 2023 = RICCARTON BUSH TRUST
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RICCARTON BUSH TRUST

Statement of changes in net assets/equity
For the year ended 30 June 2023

Balance at 30 June 2021

Profit for the period

Gainf{loss) on property revaluation
Balance at 30 June 2022

Profit for the period

Balance at 30 June 2023

1,088,773 13,269,015 14,357 TEB
(183,853) (183,853
2,805,153 2,805,153

aD4,920 16,074,167 16,879,088
(170,121) (170,121}
734,799 16,074,167 16,808,966

The accompanying accounting policies and notes form part of these financial statements.
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RICCARTON BUSH TRUST

Statement of financial position

As at 30 June 2023

Current assets
Cash and cash equivalents

Receivables from non-exchange transaclions
Receivables from exchange ransaclions

Inventories
Total current assels

Mon-current assets
Property, plant and equipment
Total non-current assels

Total assets

Current liabllities

Taxes and transfers payable
Payables under exchange ransactions
Finance lease liability
Income in advance
Provisions

Total current liabilities
Non-current liabllities
Finance lease liability

Total non-current liabilities
Total liabilities

MNet assets

Exjuity
Resernes

[ = =

=
- =

11

10

Accumulated comprehensive revenue and expense

Total equity

306,338 364,785
2,150 B,335

38 671 24,226
1,968 1,667
350,127 399,012
16,533,090 16,799,523
16,533,000 16,799,523
16,882,217 17,198,535
2655 -
37,347 23,496
2,201 2,201

181 161,600

27 098 25172
59,482 212 478
4,769 6,970
4,760 5,970
74,251 219,448
16,808,966 16,079,088
16,074,167 16,074,167
734,799 804,920
16,808,966 16,079,088

The accompanying accounting policies and notes form part of these financial statements.

Far and on behalf of the Board of Trustees, which authorised the issue of the financial repaort on:

Date 27 November 2023

Chairman

/RN

Trustea

ANNUAL REPORT 2023 = RICCARTON BUSH TRUST
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RICCARTON BUSH TRUST

Statement of cashflows
For the year ended 30 June 2023

Cash flows from operating activities

Receipts from cuslomers 625,280 223 966
Conations and sundry revenue - 10,000
Conlributicns from Christchurch City Council 123 500 503,242
Interest revenue 8,293 2,837
Payments lo employees and suppliers (784 403) (603.892)
GST (Payable f Receivable) 11,605 (8,729)
Met cash inflow from operating activilies 13 {(14,725) 127 424

Cash flows from investing activities

Sale of Assels 4,908
Purchase of fixed assels (40 438) (130,265)
Met cash outflow from investing acthilies {40,439) (125,356)

Cash flows from financing activities

Repayment of loans {3,283) 311
Net cash oufflow from financing activities (3,283) 3111
Met inflow {(oulllow) of cash (58.447) 5,178
Opening bank and short term invesiments 364,785 359,607
Representad by

Bank and shor-term deposils 306,338 364,766

The accompanying accounting policies and notes form part of these financial statements.
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RICCARTON BUSH TRUST

Statement of Objectives and Performance
For the year ended 30 June 2023

The following summarises the Trust's performance against the objectives for the year.

Financial Performance Targets

Revenue 567,000 BOD,143 233,143
Operating Expenses 567.000 798,560 (231,560)
Operaling surplus before depreciation - 1,583 1,583

The revenue above does not include the following grant, donation and interest income:

Capital grants - Christchurch City Council 123,500
Interest income 9,293
132,793

The expenses above do not include depreciation of $304,497.
o] i nue;
Revenue from operations was higher than the target.

Revenue from operations was significantly higher than the target. This revenue includes commissions received from The
Quarters café, independent and educational tours, and door sales. The increase in the number of visitors taking the
tours, school visits and overseas visitors in both the Riccarton house and bush as well as the café dramatically improved
following the ease of Covid-19 restrictions and as Mew Zealand opened ils boarders with the international visitors. The
museum closure and increased presence in marketing as well contributed to the increased revenue from operations of
the Trust.

Operational levy from Christchurch City Council was higher than the target because of the timing of the recognition of
income from the income in advance relating to the exterior painting of the Riccarton house. The project was completed in
Agpril 2023,

Unbudgeted revenues such as donations and contributions on projects and contribution received from Chrisichurch City
Council were also received during the year which contributed to the increased revenue of the Trust. These iNcomes weare
unbudgeted due to their uncertainty.

Operaling expenses.
Operating expenses were higher than the target.

The Trust effectively managed their administration and bush and ground expenses as a result there were savings on
these expenses against the target.

Historic houses expense was significantly higher than the target because of the timing of expenditures related to exterior
painting of the Riccarton house. The budget for this expenditure was set in the previous years. Moreover, the Trust
incurred building repairs as the preparation for the exterior painting was carried out and increased maintenance of
various equipment incurred during the year.

Insurance costs increased significantly during the year brought about by the insurance revaluation of Riccarton house.
The unexpected increase in value was not budgeted for however, Christchurch City Council coverad the increase in
insurance cost.

Unbudgeted project expenses were incurred during the year. These expenses were unbudgeted as the costs can either
be recovered by reimbursements and/or donations/grants.

ANNUAL REPORT 2023 = RICCARTON BUSH TRUST
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RICCARTON BUSH TRUST

Project Performance Targets
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RICCARTON BUSH TRUST

1. Revenue
Revenue from operations
Rents and commission - Riccarion House 128,027 105,271
Heritage income - Riccarton House 34,362 9,951
Book sales 2,175 1,406
164,564 116,628
Other revanue
Rents - dwelling 23,464 23,464
Donations and sundry income 85,314 30,180
Lewy - Christchurch City Council 526,801 396,017
Grant - Christchurch City Council 123,500 107,225
Grant - Others - 10,000
Interest received 9,283 2,837
Gain on sales of assets - 1474
768,372 571,207
Total revenue 032,936 BAT B35
2. Expenses
Employee benefils expenses 328,031 312.883
Depreciation 304 497 270,869
Administralion expenses 80,216 BG,387
Historic Houses expenses 302,336 118,617
Bush and Ground expenses 55111 61,761
Ranger's House expenses 496 343
Project and olher expenses 20,288 16,842
Finance lease interest 1,082 HB6

1,103,067 871,688

3. Remuneration of auditors

The auditor of Riccarton Bush Trust is the Auditor-General. The Auditor-General has appointed Audit New Zealand to

undertake the audit.

Audit of financial statements 15,684 13,708
15,604 13,709
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RICCARTON BUSH TRUST

4. Cash and cash equivalents

Cash at bank and on hand

8. Inventories

Book stock on hand
- at net realis able value

6. Receivables

Recoveries from non-exchange transactions
Receivables from exchange transaclions

Comprising of:
Debtors and accruals
GST recelvable

Trade and other receivables

Trade and other receivables are initially measured at fair value and subseguently measured at amortised cost less the
recognition of any expected credit loss (ECL) over the life of the asset. The ECL is based on its historical credit loss
experience adjusted for forward looking factors specific to deblors and the prevailing economic environment.

306,338 364,785
306,338 364,785

1,968 1667

1,868 1,667

2,150 8,335
39671 24,225
41.821 32,560
41,821 24 356

- 8,203
41,821 32,560

ANNUAL REPORT 2023 = RICCARTON BUSH TRUST
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RICCARTON BUSH TRUST

7. Property, plant and agquipment

RICCARTON BUSH TRUST

Opening balances Currenl year Closing balances
Cotl Accumlj.-latnr_i Carrying Net Cost An:n:umylatcd Carrying
valuathon d_epre:l: iatlent amouht meve mcnls valuation 1:i_cpre_c1atlnnf anmeunt
_ im padk e nt X im pair ment ) _
2023

Lanidl 5.280,000 £ 250,604 - 5,200 BOO - foRG0,003

Land mprowmenis kST R {81366 Z64.8331 [7.382) HE TR [B0.444; 257 445

Fuildirg 102044 (205 1022 EED IR ARSI 10,724 516 (2603407 10,464 175

Cammercial ktcien 166,930 (T3623) e b1y [NV 170avDn (R R2E) BY fdd

Furnilgre and Hhngs 64 605 Bradl) 2182 £36 BE,203 (B2, F50) 2418

Plant & cguipmen A5 26R5 Ahi 128 177 129 L AT G458 0153 (485 B4 6] 16° TR

Saligue furniire 216 868 216,066 - - FANERITH - ERE TR
Wiork in pragres s 723668 VRG] _21.087 | G063 - 93558
Total A7 ATS.ZET {67674%) 18798523 [266432) 17583331  (980,241) 1E.555,090

Currgnt year mavenients
Met Mt , -+ Met currant
Adddilicns disposalst Acc.. Gepr. On movement in Do preciation Revaiuation year
. Translers wispasals Wip E‘mmcnt HGNE I RLS
2023

Land -
1.and improsamenls 1600 4,078 (F AR
Ruildings 1472 (E60,135]) [2RB GBS
Comncrcial kichen 3,444 15 2N (5,763

Furpiture and Bting s (00 FRIED Y 7an
Plart & couipmenl 760 EENANS] (15,957

Anthrque [umiore X

Work iy progeessiaus ] _ 21087 21647
Total 16,968 - - ZV0RT {304,487} - (266,432

ANNUAL

REPORT 2023




RICCARTON BUSH TRUST

Opening halances Currcnt year Clesing balances
Coslr Aec uml.Jlatcd Carrylng Mot Lot Accunnrulatnd Carrying
waluation depm_u::uallanf amatnkg mcwe e nts waluation d_EFIFEF.IaUDI"II' amouint
Impairmenl impairment
2022
lantd A775.000 3075000 4,475,000 & 250,000 5,250 600
Landd inproveanenls AR4B20 R ATE) 202,204 ATV A48 107 (ARG FUL IR
Guilchngs o 540010 {3y BE4OLE 1,170,831 | 10,723.044 (Z0R) 10,722,850
Comamersial kilchean 166 B0 [Fin 4200 R ERE [a20 156G 530 TYAB2SE) 953y
Furmilure and fliongs 134 G0 f2 152) 2451 (20 G4 EE By A2 2R
Elart & eruapannl LiF&TA (440 211) 17 F B4 t53A) RANZES LR 120 177 120
Aadioue hurstore 2168701 215,791 1477 216 . 9658 R FEREICY
Wik i prodqres 2L 61081 ___ _Ai0A] 1145 TaoeG VBB
Todal _ 14781824 {539,166} 14145758 2,653,764 47 ATS,267 _ [BTH.T4E) 16, 799.5R5
Current yeadr movie menks
- . het Acc, Depr. On Net . _— Rewaluation Net curfent
Atditions disposdls ) mevementin Depreciation year
disposals Inave ment
Translers wip | mouvements

022 B -
Land 14875 000 1475000
| andd improvements 11,560 [.9013 2.57F
Esaildinns T2E15 (25 03T 1.030,153 1173831
Cormmeicial kitchen [5.203) [9.205)
Furmie and fitinggs 1265 [2FiB]
Plaal & equinmient 2R TR [9,3B6) h.a51 (23865 (538
Antigue Brnioe 1177 1177
Wark an progres sUC i 11 1BA 11185
Total LT _38E] 5951 111 85 {270,B59) 205153 2,653,764

Revaluation

Land miproveenens amd buldings

The Trusl's land snprovemcnts and buiklings were last revalues al 30 June 2022 by Bayleys. an indopendant regisiered
walunr. The taiw value of the land and buildings was calculated in accordance with PBE [H3AS 17

Lard Jenppranamiad

Land imgrovemenls have nob begn inclidoed in Lhe valuation. There weng no land imoraueriems during the 3023 finanoiet

year

Benlelings

Buildings were lasl valued a1 30 June 2022 by Bayleys. Ricearlon Houge anz Deans Collage are wassfied as
sprcislised buildings. These are valued at faif valug using cepratiated replacemsent cost hecause no reliable markat data
is Available for such buldings.

Ranger's House 15 valued a1 faw value using markel based avidrnoe.

Land

Land was last valued at 30 Jume 2022 by Bayleys The Jand value is basaeZ on land zaning. The land 1s zored as Gn

pen Space Metural and 1t has an Qulstarding Matoral Landscspe # Fealura designzlion since the new Dislecl Plan Ras

Iecome operative

Insurance

Insurances are corrent #nd the policy covers the mplacement valte of buildings bul natural disgster Sower [or demoltar

cnsks only.

ANNUAL
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RICCARTON BUSH TRUST

8. Current trade and other payables

Taxos and transfers payable
Payables under exchange transacions

Compriging of:
GST

Trade payables
Audit fee

9, Current provisions

Employee benefils

10. Reserves

Balance al 1 July 2021

Gainfloss) on property revaluation
Balance at 30 June 2022

Gainf{loss) on property revaluation
Balance at 30 June 2023

11. Finance lease liability

Current finance lease liability
Long term finance lease liability

2,655 .
37,347 23,496
40,002 23486

2,655 =

7,844 a9,787
28,403 13,708
40,002 23,496

27,098 25172

27 088 25172
- 12,187,849 1,081,166 13,268,015
2805153 - 2,805,153
- 14,963,001 1,081,166 16,074,167
- 14,993,001 1,081,166 16,074,167

2,201 2,201
4,769 64970
6,970 9,171

The finance lease liability relates to the lease of a digital photocopier/printer. The lease is until August 2026,

RICCARTON BUSH TRUST = ANNUAL REPORT 2023



RICCARTON BUSH TRUST

Minimum lease paymenls payable

Mot later than one year 3,283 3,283
Later than one year and not later than five years 7113 9,649
More than five years 547

10,396 13,678
Future finance charges 3426 4,508
Present value of minimum lease payments 6,970 8,171

12. Income in Advance

Income in advance related to the exterior painting of the Riccarton house reduced to Nil balance as of June 2023 (2022:
$161,600). The income in advance was fully recognised as part of the levies frem Council in April 2023 at the time that
the exterior painting of the Riccarton house was completed. In addition, $129 (2022: $192) is for the Ranger's House rent
received in advance.

13. Reconciliation of surplus for the year to net cash flows from operating activities

Operating surplus f{deficit) 170,121 183,853
Add non cash items

Depreciation {304 497) (270,869)
Addiless) items classified as investing or financing

(Gain) on Sale of assels - 1,474
Interest on finance lease (1.082) (286)
Addiless) movements in working capital items

Accounts receivable 9,259 10,677
Accounts payable & income in advance 140,622 (51,654)
Inventory am 181
Met cash outflow fram operating aclivities 14,725 (127 424)

14. Contingencies

There are no contingent assets and liabilities as at 30 June 2023, (2022: Nil.}

15. Related party transactions

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that it is reasonable to expect
the Trust would have adopted in dealing with the party at arm's length in the same circumstances.

The Council

The Trust requires the Council to contribute a significant amount of funds towards its operating costs to deliver its
objectives as specified in the Riccarton Bush Act.

During the year, the Trust received in levies and grants of $488,885 (2022: $503,242) from the Council. This includes
one off grant from Council $123,500 (2022: $96,500) for funding the capital projects.

In 2022, the Trust received $5,400 from Riccarton-Wigram Community Board and $3,600 from Fendalton-Waimari-
Harewood. These were included in the accounts as Granls received from Council but are not part of the annual capital
grant.

$161,609 reported as income in advance in financial year 2022 for exterior painting of the Riccarton house was fully
recognised as part of the levies from Council. The exterior painting of the Riccarton house was completed in April 2023,
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The Trust also received from Council a contribution of $35,000 for insurance cost recovery and $1,556 towards fibre
cable installation in cycleway. In 2022, $1,725 towards remedial works on Lime Tree project.

The Council also provided accounting services to the Trust at a total cost of $33,423 (2022: $33.423).

Although these services were provided at market value, the transactions are not considered to be at arm's length as the
Council does not usually provide accounting services to oulside parties and have provided these services to the Trust
only as a result of the Council/Council controlled organisation relationship.

Ag at 30 June 2023, the Trust had a balance owing to Council of 3 Nil (2022: 3 Nil).

As al 30 June 2023, the Council had a balance owing to the Trust of $ 1,789 (2022: § Nil).

16. Key management personnel

Remuneration of key management personnel

Salaries and other short-term benefits 81,561 85,915

Key management personnel include the Trustees and manager.

17. Post balance date events

There are no post balance date events as at 30 June 2023 (2022: Nil).

18. Capital management

The Trust's capital is its equily, which comprises Trust capital and retained surpluses. Equity is represented by net
assels.

The Riccarton Bush Act requires the Board of Trustees lo manage ls revenues, expenses, assets, liabilities,
investments, and general financial dealings prudently. The Trust's equity is largely managed as a by-product of
managing revenues, expenses, assets, liabilities, invesiments, and general financial dealings.

19. Disclosure

The Riccarton Bush Trust was required under section 67(5) of the Local Govermnment Act 2002 to complete its 2023
audited financial statements and service performance infermation by 31 October 2023. This timeframe was not met.

20. Statement of Accounting Policies
Reporting entity

The Trust operates under the Riccarton Bush Act 1914 and is a Council Controlled Organisation under the Local
Government Act 2002. The Trust manages propery in Riccarton, The properly consists of Riccarton House and
grounds, Deans Cottage, a residential house and Riccarton Bush.

The major source of revenue is from an operating levy and an additional grant received annually from the Council, and
from grants, donations and renls & commission from use of the properties,

The primary purpose of the Trust is to:
» protect and enhance the indigenous flora, fauna and ecology of Riccarton Bush;
+ consenve Deans Coltage, Riccarton House and their grounds with Riccarton Bush and the Deans family history;
s and encourage public use and participation of the reserve and to inform visitors about the natural, Maori and
colonial heritage of Christchurch

©On this basis, the Trust is considered a public benefit entity for purposes of financial reporting.

The financial statements of the Trust are for the year ended 30 June 2023. The financial statements were approved for
issue by the Board of Trustees on 22 November 2023,
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(a) Basis of preparalicn

The Financial statements for ihe year ended 30 Juna 2023 hawe breen prepared in accordance with Mew Zealand
qeneraly aucephed accountng praclice. They camply willi the Tier 2 PER standards.

A e Trust has elecied 1o repoct under Tier 2 PRE standards, il has applied disclosure concessions, whean available
The oileria under witich the Trust is eligible 1o repan under Tier 2 PEE Stardards are as loallenws:

{a] e Trustis nof publicly accountable; and
(b} he Trust's tolal expenses for the podcd being repaded are below the $30 millisn thresheld for Tier 1 reponing.

yhere disclosure concessions have been appliod by the Twgt, Ihese arg discuzaed inthe accountng poleics affecled

The hnancal stalemenls presented in Mow Zeatand dollars and 2'l values zre rounded 1o the nearest dellar (5]

(b Revenue

SrantsLovies

Grants rareivd from e Council are he primary sourge of funding to the Trustand are restrictess for the purpose of he
Truslmeeling its obpectives as specilied in the Ricearlon Bush Acl. The Trust also receives Govenment assstance for
spacilic purpses, and thess grants usually contan reslrislions on iheir pse.

Counal, Governmeant and non-government grants are recogriscd 85 revenug when Biey bacoine receivabla unless there
15 an obligation 1o retuin the funds if conditens of the grant are nolmet. If thgre: 15 auch sn obligaticn. e grans ars
initialiy recordod as granl received in Advance, and recognised @5 revenue when cardilions of the grant are satisfiad,

(ther Heverse
Rauenue is meazuied at Ine fair value of consideraton rectived.

Irerest revenue is recognisen using the elfacive inlerest method.

Fevanus may be derwed Irom edher exchange o rion-cxchange fransactons.

{¢) Property, planl and equiptment

Land, site improvamenls and buildings are shown at fair walue, based on perictic valuations by an extemal indeperdam
valuer iess subseguent deprecizannn ond enpairmant.

All ofhet propary, plant &nd equipment are ahown at cuat, Iezs accurnulatad deprecianan ard mpainmenl l0sses.

Additiors

The cost of anolem of propeily, plant and eaquipment 15 recagriscd as an asset if. ard only i it s probable that future
wonnomic benedits or service palential associated wilh tne ilem will flow to e Trust ang the cost of the item can be
measured rehably

In most instancas. an item of propety. planl and egupment s recognised at s cost Vihere an @sse is gcquired at no
cost, or far & nomnal cest, 1 recegmsed at iair value when contrai cver Lhe azset 15 obizired.

Wark i progress

The cost of an item of property. plant and equipmeni 15 recognised as an assel if, and only if, it is probable that future
econamic bensfits ur srrvice polential associaled with 1he stem will llow o the [tust and the cosl of the lem can ke
measued reliably.

Waork i progiess s recogiised at cost kess impairment ardl is nol depracistad.

Cuspasals

Ciaing and losses o dizposals #re determined by comparing procesels with corfying amount. These are inciudasd in thi
surplus or defiol Whien revalued assets are sold. {he amounts inctudad sn olher reserves in respecl of those assets ae
(ranslenet to retansd gamings

Subaoguent vosts

Subseguent cosls are inchided inthe assels carmyng armounl or recognised as o separale assel. as appropriate. orly
whan it is probakle that lubure economic banefits assoooted with the item wall Tl ter e Trust and the cost of 1he item
can e measuied reliably. Al other repairs and maintenance ate chargad to the surpluz - geficit dunng he inancial
perigd in which ey are ingurred.

Demredsiwlin
Land and antique furniure ace not depreciated. Depreciation on otner assets is cazulated using the strag™t line methad
b allocate their cosl ar revalued amaounks, net of ther residua values, sver lhair estimated ugelil lives.

The usehul lves of major classes of asscls are os follows
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»  Buildings SO0 yrs
+«  Furmtore and filtings 12 415
«  Plant and souipncnt A-30 yrs
= Land improvermnents 5-100 yis

The azsals' rmsidual values and useful bves are revigwed, and adjustesd if appropnate Al each bafance shapt date.
An ossel's carmang amoun is wiitten down immedialely ko ils recoverstle amount f the A5seYs carneng ame.nt is
greater Ihan s estimated recoverable amount

Fovalvations
Land and buldings are i@valued with sufficient regulanly Lo ensure [at their carrymg ameount does not differ maternally
Frar fair value All olher asset classes ae carried al demeciated historical cost less accurmylated smodirment

The carrying valles of revalued asscels are assessed annually to ensure 1hat 1k ey do nol dilfer materially from She assets
fair values. If there is a matenal difference, lhan the off-oycle assel classes arg rvaiued.

Revalpahons of property. plant, and equipmen! are accownted for on 2 class-of-azzet Dasis

The not revalzation results are oadind or debited ta other compial chaive revenue and are gaccumulaled 1o an asset
sevaluation reserye in oquity for that class of asset VWhere ts would result in s dzhit balance in the Assat revalualion
reserve. Mus balance 18 nat recogmsed m ather comprehensive revenus, but iz reconnised in the surglg ar deficit. Any
subseguanl increase on revaluatian MAal reverses A [revicas Secrease in value recognisedd in he zurphs oF doficit will e
recognised first in the surplus or deficil vp e the amount previousky expansed, and then recagnised in other

GO pretEnsive (eVenue,

{d} Trade and ofher receivables

Irade mnd alier receivables are stated at their cxpacled realised value after wriling off of any kacwn bad detis and
making an cxpected credil Yoss allowance which ray prowe irrecoverablz in sebapquent asqounting pencds.

(e} Inveniories

|Pvesilories are stated at 1he fower of cost and ned realisable value  Netreglisable valye iz the eslimated seling prze in
the ordinary couse of busingss, less the eslimaiad cosls of complebor and selling expenses.

The rost of other invenlones s based on he Tissl-in Grst-oul princigle and incluges expendiiure incurred in acquering e
wweniories and bringing them to their existing ocation ard condtion.

{1} Leases
Finonee: lpases

£ finance [pase 15 a lease that eansfers W he lessee subsiantially all the risks and rewards ncidents to the awninrship of
am agsel, wiether ar nol hitle i everlually Transferred,

Al the commencoment of lhe lease femm, finance leases are eoognised 25 asswls and lizbiltigs in lhe statement of
hnancial position al the lower of e far wlue of the lzased dem or the present vale of the miimum lease paymenls

The finance chaige 18 charged 1o the surplus or deficil over the laage period sa 25 1o produse a constant pericdic rate of
imerast an the remaming balance of the labiliy.

The amount receqrised 35 an 23561 is depreciated over its uselid life. Fihere is no certainty as to witethar 1e Trust Wil
obitan ovrenship al the end of We lease term. the asset is {ully deprecisted over the shorter of the lsase 1erm and ks
useful fe.

{g) Gash and cash equivalents

Cash and cash equivalents comprise cash balancas, call deposits and other short-lem depasits with onginal rmatarifas
of 3 months or less

(h) Impairment
Busets arm reviewed Tor impairmen whenever events or charges in crcumstance indicale {kat the carsying amount may
not b recovareble. Land and buldings are also reviewad for impairmenl 81 leas every three years as part of the

revalpalion process,

An smpairment loss is recognised for the amuean by which tha zsset's carmyro amoun! exeeeds s recoeerable anount.
The rocoverable amaunt s the higher of an asse’s far value less cosls fo sell and value in use.
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Mon-cash goeoerating Assels

Men-cash generabng assots are those assels hal are not hekd will the primary atiective of genarating 3 commercial
Tk,

For non-cash qeneraling assets, valug in use is determined an a depreciatzd replacement cost lszasis.
Cash gonorshg Asets

Cash geoerating assets are thosc assels that are held with the privary oojective of generating a commercial 7etum.
These assels are agjusted based on age proble calculations of exgecied credi losses.

(it Craditors and olier payables
Shegil-lem credilors and other payables are recorded ai their Face value whick represents amortised cost
tj] Frovisians

A provision is recognised in e balanee sheat when the Trust has & preseni lagal or conslructive cbligaton as a result of
a past ovent, and if i3 probaple that an ootliew of econarmic benafitz, the amaunt of which can be relialkly eslinmaied. will
be eruired to seltle the obligation. 1f the effact is malenal, provisions are deterrined by discounting 1he expectos future
cash flows al o pre-1ax eale that reflects currend market agsessments of the tme valueg of maney and, where apprapriate.
the risks specihc o the oblgation

(k) Employes antitlements
Provision 15 made in respect of he Trost's abilily for the short-torm employee enfillements.

Lialifipes for annual leave and ime off in ey are acerucd at the ull amouat awing at the pay pedod ending inmedately
prior 1o e halance sheel date

Erovisions made w respect of employes benelits which dre nal expected to be settled wilhin 12 montin are mgasuned as
the present valse of the cslimated fullee cash outflowes (o he neade by the Trust in respect of 2ervices proidesd L o
halance date.

{1} Imcome tax

Charties Senaces {loimerly Charifies Camemsasion} Department bas confirmed that the Riccarsan Buesh Trus: has
charilable stalus for tax puiposes therefare the Trus)is nol iable for neome Lax,

(m} Goods and Sorvices Tax

The fnancia! stalements are prepared exclusive of G351 wilh the exception of receivablos and payakles shat are shown
incluzive of ST Wingre (557 15 not recoverable as an mput tax it is recogresed as parl of Ihe related asset or exatense.

tn) Gritical aceounting estimates and assumplions

In prepanng these financial stalements the Trust has made estimates and assuEptions soncaring the future  These
eslimates and assumplions may differ from the subsequent acfual results. Eshmates and agsumttions are cantraliv
evaluated and are Dased an fistoncal expenence and other factars, ingilding exoectations or fulline avenis that arg
Lalizved to be reasonable under the crewmstances, The estmates and assumpbens that have a significan: risk of
cawsing a malerial adjustment o the carrying ameunis of assets and abilites within tne nexd finzngial year are
discusset below:

Prapary, plard and equipmont asefil ees amd rosidnal vakos

Al each balance dote the Trasl reviews the useiul ives and residual values of its property. Slant and eauiprsont.
Assnssing the appropriatenass of uselul fife and residual vawe estimates of properly, plart and sguspraent reguires the
Tzt 1o conswer @ nurber of Factoss such as he phyzical condibion of the assel, expected period of use of the assct by
{he: Togsl, and expected disposal procecds fram the fulure sale of the asset

An incored] eslimate of the useiul ife of fresidual value will mpact or the daprecable smount of an assel, therefore
impacting on the depraciation cxpense resognised in e surplus or defic, and the catrying amount of the asset in Lhe
statemiont of financial posiion. The TrosLminirnises Ihe osk of thes eslimation sncetarty by

- Phyzical inspection of 855015

- Aguel replacernent prog airimes;

- Beyiow of second hand market prices for similar wssels,
« Amalysis of jprior asscl salkes; and

- Reqular independent valualions of land and Luildings.
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The Trust has nol made sgnificant changes ta tho pasl asswmplions concerning useful ives and residyal values. Tne
carrying amaunts of propey, plant and equipmend ane disclosed n e 7

{o] Crifical judgement in applyinig the Trust's accounting pelicies

Tha Trustzes must srercise their judgemenl whan reeognising gt reveile te desernine fconditions of the grant
conliar! have been satisfied. This judgameant will be based or ihe [acts ang cireumstances Lhal are evident far each
grant contracl.

{pl Accounting standards and interpretations issued hut nel yet effective

The following new slandard has basn issued but not yel effective as at 30 June 2022 Riecarton Bush Trust has net early
adopted 1his standard.

I'BE IPSA519 Provisions. Conbrgant Liakilitics and Conlingonl Assets

Tire slandard requires an entity to consider lhe mavedable costs which is the lwer of the costs of Tulfiling & eantract
and any compensation and praalees ansing from faileee to fulfil a contract, The amendinerts added descriplion anibe
“costs of Lliling a cordract” when deleimining 1he unavoidalile gosts under the onsravs contrazls.

PRE IP3AS 19 does ot have any matenal mnpac on the Trust's aonuzl repo.
(g} COVID-19
The noronawres (COVID-19) ~ Accoudnting Impkeations

Travel resinctioos and worsemng local econamic condilions Tzve reduced he number of visitors 1o Riscaton Bueh and
House in the pasl ceuple of years. The Trustis slowly recovering fram the Covd A3 mpscls. Wile awe lgoked at the
impact of COVIG-19 an Lhe financial stateneanls in 1he following sress:

Liguickity rigk managemenl

Riccarton Bush Trusl currently holds $305 536 in cash as al 30 Juns 2023 Wilh a guaranteed operating lewy Irom
Christchurch City Counsit 4o the ndefmite fubure hauidity risk s low.
Gang Cangem

Witk a current rafio of 4 31 Riccarton Bush can cominrtably oover its obhigations in the foresecakle future. The rsk of
Ricrartan Dush rol being ahile o operate inls fubure is veey 16w,

Fevenug

The easa of Govid-19 mestriciicns has improved the Trust's revenue. The sigrilicars woreasa in visitors and tours leads ')
substanbal increase m the TrysCs revenue from operations wilh S47.935 or 41% roresse compased to Francial yoear
2022,
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AUDIT NEW ZEALAND

Mana Arotake Aotearoa

Independent Auditor’s Report

To the readers of Riccarton Bush Trust’s financial statements and performance
information for the year ended 30 June 2023

The Auditor-General is the auditor of Riccarton Bush Trust (the Trust). The Auditor-General has
appointed me, Chantelle Gernetzky, using the staff and resources of Audit New Zealand, to carry out
the audit of the financial statements and performance information of the Trust on his behalf.

Opinion
We have audited:

° the financial statements of the the Trust on pages 4 to 7 and 11 to 21, that comprise the
statement of financial position as at 30 June 2023, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity and statement of
cashflows for the year ended on that date and the notes to the financial statements that
include accounting policies and other explanatory information; and

° the performance information of the Trust on pages 8 to 10.
In our opinion:
. the financial statements of the Trust on pages 4 to 7 and 11 to 21:
o present fairly, in all material respects:
its financial position as at 30 June 2023; and
its financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance
with Public Benefit Entity Reporting Standards Reduced Disclosure Regime; and

° the performance information of the Trust on pages 8 to 10 presents fairly, in all material
respects, the Trust’s actual performance compared against the performance targets and
other measures by which performance was judged in relation to the Trust’s objectives for
the year ended 30 June 2023.

Our audit was completed on 22 November 2023. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Trustees and our responsibilities relating to the financial statements and the performance
information, we comment on other information, and we explain our independence.
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Other matter — Comparison of forecast financial statements with historical financial
statements

Without modifying our opinion, we draw attention to the fact that the Trust did not include forecast
financial statements in its 2023 statement of intent, as required by the Local Government Act 2002.
As a result, no comparison of the forecast financial statements with the historical financial
statements was presented in the annual report.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Trustees for the financial statements and the performance
information

The Trustees are responsible on behalf of the Trust for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand. The
Trustees are also responsible for preparing the performance information for the Trust.

The Trustees are responsible for such internal control as they determine is necessary to enable it to
prepare financial statements and performance information that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the performance information, the Trustees are responsible
on behalf of the Trust for assessing the Trust’s ability to continue as a going concern. The Trustees
are also responsible for disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting, unless the Trustees intends to liquidate the Trust or to cease
operations, or have no realistic alternative but to do so.

The Trustees’ responsibilities arise from the Local Government Act 2002 and Trust Deed.

Responsibilities of the auditor for the audit of the financial statements and the
performance information

Our objectives are to obtain reasonable assurance about whether the financial statements and the
performance information, as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion.
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Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers, taken on the
basis of these financial statements and the performance information.

For the performance targets reporting in the performance information, our procedures were limited
to checking that the information agreed to the Trust’s statement of intent.

We did not evaluate the security and controls over the electronic publication of the financial
statements and the performance information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

° We identify and assess the risks of material misstatement of the financial statements and
the performance information, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

. We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Trust’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Trustees.

° We evaluate the appropriateness of the reported performance information within the
Trustees’ framework for reporting its performance.

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Trustees and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Trust’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements and the performance information or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Trust to
cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements and
the performance information, including the disclosures, and whether the financial
statements and the performance information represent the underlying transactions and
events in a manner that achieves fair presentation.

ANNUAL REPORT 2023 = RICCARTON BUSH TRUST

24



We communicate with the Trustees regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other Information

The Trustees are responsible for the other information. The other information comprises the
information included on page 3, but does not include the financial statements and the performance
information, and our auditor’s report thereon.

Our opinion on the financial statements and the performance information does not cover the other
information and we do not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the performance information, our
responsibility is to read the other information. In doing so, we consider whether the other
information is materially inconsistent with the financial statements and the performance
information, or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the Trust in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners, issued
by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the Trust.

oy
&

F:

/ // ] i
I\\.__/%.:"_------
;’f \\'

{/ Jx’l

P

A

. -

Chantelle Gernetzky

Audit New Zealand

On behalf of the Auditor-General
Christchurch, New Zealand
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