Insurance Subcommittee - Terms of Reference / Nga Arahina
Mahinga

Chair Clir Barber

Deputy Chair Cllr Harrison-Hunt

Membership Clir Peters

Quorum Two

Meeting Cycle Twice yearly and as required

Reports To Finance and Performance Committee of the Whole

Responsibilities and Delegations

¢ Oversee the conduct and progress of the ongoing review of the Council’s 2010/11 insurance
portfolio and progress any associated actions.

e Oversee the conduct and progress of any significant claim processes.

o Make all decisions including final decisions, with full delegation to progress and settle all
significant claims.

¢ Report back to the next practicable Finance and Performance Committee or Council meeting on
any final resolutions.

o Power to sub-delegate any of these responsibilities or delegations to Subcommittee Members
and/or Council Officers, including settlement and final decisions.



