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FINANCE AND PERFORMANCE COMMITTEE OF THE WHOLE - TERMS OF REFERENCE / NGĀ 
ĀRAHINA MAHINGA 

 
Chair Deputy Mayor Turner 

Deputy Chair  Councillor MacDonald 

Membership The Mayor and all Councillors 

Quorum Half of the members if the number of members (including vacancies) is even, or a 
majority of members if the number of members (including vacancies) is odd 

Meeting Cycle Monthly 
Reports To Council 

Delegations 

The Council delegates to the Finance and Performance Committee authority to oversee and 
make decisions on: 

Capital Programme and operational expenditure 
 Monitoring the delivery of the Council’s Capital Programme and associated operational 

expenditure, including inquiring into any material discrepancies from planned 
expenditure. 

 As may be necessary from time to time, approving amendments to the Capital Programme 
outside the Long-Term Plan or Annual Plan processes. 

 Approving Capital Programme business and investment cases, and any associated 
operational expenditure, as agreed in the Council’s Long-Term Plan. 

 Approving any capital or other carry forward requests and the use of operating surpluses 
as the case may be.  

 Approving the procurement plans (where applicable), preferred supplier, and contracts for 
all capital expenditure where the value of the contract exceeds $15 Million (noting that the 
Committee may sub delegate authority for approval of the preferred supplier and /or 
contract to the Chief Executive provided the procurement plan strategy is followed). 

 Approving the procurement plans (where applicable), preferred supplier, and contracts, for 
all operational expenditure where the value of the contract exceeds $10 Million (noting 
that the Committee may sub delegate authority for approval of the preferred supplier 
and/or contract to the Chief Executive provided the procurement plan strategy is 
followed). 

Non-financial performance 
 Reviewing the delivery of services under s17A. 
 Amending levels of service targets, unless the decision is precluded under section 97 of the 

Local Government Act 2002. 
 Exercising all of the Council's powers under section 17A of the Local Government Act 2002, 

relating to service delivery reviews and decisions not to undertake a review. 

Council Controlled Organisations 
 Monitoring the financial and non-financial performance of the Council and Council 

Controlled Organisations. 
 Making governance decisions related to Council Controlled Organisations under sections 

65 to 72 of the Local Government Act 2002. 
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 Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect 
of an entity (within the meaning of section 6(1) of the Local Government Act 2002) in 
relation to –  
o (without limitation) the modification of constitutions and/or trust deeds, and other 

governance arrangements, granting shareholder approval of major transactions, 
appointing directors or trustees, and approving policies related to Council 
Controlled Organisations; and 

o in relation to the approval of Statements of Intent and their modification (if any). 

Development Contributions 
 Exercising all of the Council's powers in relation to development contributions, other than 

those delegated to the Chief Executive and Council officers as set out in the Council's 
Delegations Register. 

Property 
 Purchasing or disposing of property where required for the delivery of the Capital 

Programme, in accordance with the Council’s Long-Term Plan, and where those 
acquisitions or disposals have not been delegated to another decision-making body of the 
Council or staff. 

Loans and debt write-offs 
 Approving debt write-offs where those debt write-offs are not delegated to staff. 
 Approving amendments to loans, in accordance with the Council’s Long-Term Plan. 

Insurance  
 All insurance matters, including considering legal advice from the Council’s legal and other 

advisers, approving further actions relating to the issues, and authorising the taking of 
formal actions (Sub-delegated to the Insurance Subcommittee as per the Subcommittees 
Terms of Reference) 

Limitations 
 The general delegations to this Committee exclude any specific decision-making powers 

that are delegated to a Community Board, another Committee of Council or Joint 
Committee. Delegations to staff are set out in the delegations register.  

 The Council retains the authority to adopt policies, strategies and bylaws. 

Chairperson may refer urgent matters to the Council 

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent 
matters to the Council for decision, where this Committee would ordinarily have considered the 
matter. In order to exercise this authority: 
 The Committee Advisor must inform the Chairperson in writing the reasons why the 

referral is necessary 
 The Chairperson must then respond to the Committee Advisor in writing with their 

decision. 

If the Chairperson agrees to refer the report to the Council, the Council may then assume 
decision-making authority for that specific report. 

  


