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Today’s trees – tomorrow’s forest
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Why trees are important
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Tāne Mahuta is the atua of the forests 
and birds, and the son of Ranginui and 
Papatūānuku. It is Tāne that broke the 
tight embrace of his parents, forcing 
Rangi high into the heavens and leaving 
Papatūānuku on earth to care for their 
children…

i u a a au a ha u tai t ata h ua
hu a i i i ui i

at ia u i i a th iti h
ati hi t t ata h ua a i i u
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1Mahaanui Iwi Management Plan, 2013
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Landscaping, especially with trees, can 
increase property values by 20%

Spending time near trees improves 
physical and mental health by 

increasing energy levels and speed of 
recovery, while decreasing blood 

pressure and stress

Two medium-sized healthy trees 
produces oxygen required for a 

single person for one year

Trees properly placed around 
buildings can reduce air 

conditioning needs by 30% and save 
energy used for heating by 20-50%

Large urban trees are excellent 
filters for urban pollutants

and fine particulates

Strategic placement of trees in 
urban areas can cool the air 

by between 2°C and 8°C

A tree can absorb up to 15kg of 
CO2 per year, sequester carbon 

and consequently  mitigate 
climate change

Trees protect biodiversity
by providing habitatTrees have been shown to intercept 

between 9 and 61% of rainfall. They 
also reduce erosion and sediment 

into our stormwater systems.

Vision and guiding principles
i i To preserve, value and grow our urban forest, 

to sustain Ōtautahi Christchurch.

u h i th i i
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i ati that a th t a h atu it a
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• For everyone h u a t i i t i ut
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a th atu a i t

Goals and targets
h a t a ha u a

• Plant u u a t a i i
u tai a a

• Nurture u u a t th i ith h a th i
a i i t t a

• Protect u u a t a a u a a t a
iti a i a t u tu a

• Involve u u a t i u tu a t hi
a a ti i ati a
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i t a u t u t a u a it a a it t u tai a
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i a i a a a i at i t
u i a ti a hi a ta t th

a i u i i tia ia i u t ia a
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Actions and progress
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The Plan in a nutshell
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Benefits of urban trees

2 Using land use types based on the zones in the current Christchurch District Plan.
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Looking across our district
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Trees and our city 
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3 Mahaanui Iwi Management Plan, 2013
4 Light Detection and Ranging – a remote sensing method used to examine the surface of the Earth.
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12%
Council

18%
Crown

70%
Private

Land ownership 
distribution

Percentage of 
canopy cover

23%

Open
space

Commercial

4% 11%
Rural

8%
Transport 13%

Residential

Height distribution 
based on canopy cover

27%
35%

22%

16%

>20m
12-20m

5-12m<5m

42%
Mature

28%

Semi-
Mature

30%
Juvenile

Age distribution

Seeking diversity
Range of species

i i it i i ta t t ai tai a h a th
t u ati a i i it ithi u h

at th i i i ati th i i t u u a
t i t th at a ti u a th t i at

ha a t a i a i ith t a ti
u a t t a hi i it t i a th
it th h u tha a i

a i u t a i
i u t a ta t t t t th atu a

i it u a i i u au a th u h th u
a u a t

Trees of various ages

i it i i ta t ai tai i a ati ta
u a t u ati ti a t a atu a

t i t hi t th t u ati
i i t i ati a ha i t a a u

th a ti hi h a ha i i i a t i a t a
t

u t u t i t i th h i t hu h it
u i ata a a ti i th i i ha u i

a i atu a ha a h atu it hi
a ha a a i t u ati that i ui a

i i i a t a i t t t a ti a

h a a a ti th
a t a t a a

h ua a u

Mix of heights

a t i i a a i t t a ai t th
ui t i t ith i a i a t t
a t a i i it i u i a

u t ati t at a a t a ha hi
u u a t a i iti a t a

t a ua a i ta t t u a i
h th i t i t a i a i

i t ith h a i a t u tu ui i

h u t a h that i Ōtautahi
h i t hu h tha u t a
t ta h h i ht th t a a i t

a i at t t t ith a
th ta t u i u t th u h ut th it

a tati t ta i a tu i a t u h
h t t a

u a t a Ōtautahi h i t hu h 11



Greater Christchurch Spatial andTrarar nsportrtr Plans

Mana Whenua

Co
un

ci
lC

om
munitytyt Outcomes and Strarar tegiesŌtautahi

Christchurch Christchurch 
Plan Urban

Forest
Plan

Christchurch Christchurch 
Transport
Plan

What we need to do

5 Kia tūroa te Ao Ōtautahi Christchurch Climate Resilience Strategy (2021). 
   Appendix A: Changing temperatures and seasonality: predicted local changes to climate
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Changing climate conditions and 
impacts on the urban forest
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Readings show, on a 30 degree day 
in Christchurch, cars and hard surfaces, 
like roads and footpaths, will reach 
temperatures in excess of 50 degrees. 
Under trees, those same surfaces can 
be more than 20 degrees cooler.

h u i ha t a ta t Ōtautahi h i t hu h ha i
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Reducing urban heat islands 
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Increase in storm events 
i at ha t u t a i a i t atu
it i a a t u t u ht i t
ith u t t t a t ai a
hi i i t a i a u i ti
t at t a th i t i t

a h a a tai at u i ai a
u t ai t at t a a th

i a u ati u a at i a
h t i hi i hi h i i t t
i a ith u ht u ith u
t ai a t h u h a u i a t u tu
i ai a a a i t a

i at i t t at a a t
t a t i ut t a i a a
i at ha i a t
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We want all people and groups to have 
a sense of ownership over the long-term 
wellbeing of our urban forest, so we need 
to continue to increase the opportunities 
for local communities to be part of the 
management and growth of our urban 
forest.

The way forward

ta ti t atu a u a ti a t a thi i a i t
a ti that a u tai th t i a i ha i a ti u t
a hi th th i i at th a ti

a t t at i i u a i t
u that t a a t a iat t uit th i
i t a h a hi th u i th a

a t at i ti u h a i i h u h
a it a a t u i i a ui a
i a a i u i t t t u it a i ati
a i u t t a i a it i i
a i hi ai tai i i t i th a a h

ta u i a u t a t hi u that
a h t t a ti i t a a t a

ai t a hi h a i i th h a th th t a
i i i u t i

t at uita a ti it a t i
that a a t th i i th i i iat i t
a uit utu ha u h a i at ha i a t

t a ati i ha a t t
a a t i a t ati a i i a
a a a at a a ti ati t i

hi h u a a u h a a a a t t i t
i a th i i th a a ut a
th i i th u a t hi t ai tai i th
a i u u a a that Ōtautahi h i t hu h i

Goal 1: Plant
Our urban forest canopy cover is growing sustainably

Sustainable growth needs to be appropriate 
for the land type and take into account the 
lifecycle of the trees. 

In order for us to grow our canopy cover we 
need to take a two-pronged approach. First 
we need to retain what is already there; and 
second, we need to plant more trees.

h t ti u t i a a u
th t ti u t a a i i th i tatu

t u th a tai u i t

t th th u u a t ui a i a i
t a ti a th it ha t ta t t i a
a th u h ut th i t i t a a a u
t t th ta t u ha a it i
a

a ti ithi u t t i th
ha i i t ut i a u t i th a t

it t th it t u a i t a ti
a ta i i ati a a h t a ti t a a t

a t t a t i th a t i
h th it t u ai uti h at i a t
a a t at a u t i

i i u a ta t a Ōtautahi
h i t hu h a ha ti t t

a t i i ti a a a h
a ai a t u u u a t i u tai a

a t t u

i a a a a ti th a i u a i u a
a a a a ti i a u u a

u iti t a a iat ta t
u a a

u tai i a i a ti th t i i a u u a t hi ai tai i
a i it t

To achieve Goal 1, we need to:

u u a t a a hi a ai tai
a ta t

i t i ut a uita ith a ha i
tha t ta a

a a ti ui t ithi u t t a

ta t a i u a u a
a

Table 1: Targets for canopy cover by land use type 

t t h u t that th i a iati
t t a h a t a
ithi a a a t a hi
h a th i it h ta t i a uat
a th ti a u t a a a it a

Land use type

Current 
canopy 
cover 

2018/19

Targeted 
Canopy 
cover by 

2030

Targeted 
canopy 

cover by 
2070 

a

t t

at a

i tia

ia
i u i i u t
a i u

u a u i
a i u a
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Goal 2: Nurture
Our urban forest thrives with healthy, diverse and resilient trees

ith a h a th i i u i th ati a ti t a i t i ut u a t
i t th th th ui t a atu a t ati t

Goal 3: Protect
Our urban trees are valued and looked after as critical infrastructure

t ti t a i a i t u at t ti u h a t i t
i th h i t hu h i t i t a th u h t i i th tatu t t th t at ith

ua i ta a th iti a i a t u tu

h u h th ati uita a ti it i ht
ati a th ti i i ht t that a

a t th i i th i i iat i t i ha
a i i t u a t that i tt ui t t
utu ha i ht u ti

a ti ati t i u i a ha
Ōtautahi h i t hu h i i u i i it a
u tai ahi a ai a a i i a u a

t i i i u i i

a a a i u a t i a ua
a ai t th i a a th i t u ti

t a i a

To achieve Goal 2, we need to:

a u a t that i i i t a t i ut t
iti ati th t i at ha

a ua u u a t u i a h a th
i a t i a a

a t ti i a att i ut
that it th i iat i t

a th i i i it ati t i a at
i a i a

t a i a ti it t a a t
t a h atu it a i i i i t ith th
u u i a a

t h a a a t t ti i t
i t a i it th u h u i t a t

a atu t i t a t a i i th
ta ti t

th t t ti i t i th i u
i ti t hi a a hi th u h i
ai t a a hi h u ati th

t t t u tu t u th a t t
a a a u hi t a t ti th
u i a t u ti i a h t th
i i ti t

h u h i iti i th i ta t a i i
th a t t a ai tai th i tai

u i ti t a th ti u t a t

To achieve Goal 3, we need to:

tai u i ti a

i t a iti a i a t u tu a

a a ai tai t t t th i i

a iat t a a t
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t i th a a h ua a aitia i
th u a t a t a ha i a
t ti i i u i i it i u i u tai i

ahi a ai

i a ati i u th th t a
ti th a thi a t a h u h
at a t ith a a t u u iti
a h a a a i t a th i i

a a thi a i tu iti t
a at i th a a t a th u u a
t

i i i u ati a a a th
i ta u t u u iti i ha th
t t a u u a t a t a a

u t ha a hi th t
i u u a t

h i a t u tu a a u it ti
t u u a t a th h i i

a i it Ōtautahi h i t hu h u ta th
i i i a u u a t t t a a h ua
a th t ti a ha t ahi a ai a
i i u i it

Goal 4: Involve
Our urban forest is nurtured by partnerships and participation

a u u a it i tit ut t t u that it t u
atu a i t u tu a u it h u i a a a i i i

a a a i u u a t ut u a ui a ati a a t hi ith a a
h ua u it u a t

Implementation and funding

h tai ti a i t ut i i iat a t a ti t
ai tai u u a t a i a th a u t t a h a ti t a hi a h
u u a a t ut u tia ta i a t at i a a h t ai tai i a i u u a

t ti

t th u i ui t t th ta t th
a t a i i t a ti t tu i ha

h that t t a ti a tu
a a a hi th u h it u h

a u ti t at a a t a u t i
a

th a ti a a a u u i ti
t a u i ati

ti that ui a iti a i t t i
t ati a i ti i a i t
i a a t t a a ua u t

a i

u u t u a a a t
a ti a a th it

i ai t a u h a u i th u h ut th
i th t a i u a iti a t

a ti i i ti uita ati a ati
i i a t ut u h a i a i
a t a a a i t at h it

t a ti i a a u h a a i ith ut u i i t
a th t a hi h ut th it a
u h at

u i a ti i a th th a
a a t u u a t h a t
a u a u ia ui a ati a
a t hi ith a a h ua u it u

a a u t u t i a a ua
t i uti t u i i th a ti ui

i a u tu i u u a t i a ui
ti u u t a i u i u i

t a u i a th u h
ha i u h a th ti i a ia
t i uti t a ti a h

t a t a a t it t
i a t a ai tai i at t

a i t a it t th u u i
i t

th i at a i t h th
i i it a a a ia ha a t u u a

t i a u t t a a

To achieve Goal 4, we need to:

u a u iti t a ti a ti i at i th
t ti a t u u a t a

ha a u ta i it a u

ith i i u it u a a i ati
that t i ut t u th i i t

u a a h ua i iti a a
i at i t a i a a ti t t th
u a t t a

at i t u tu th u h u t

Monitoring and review 

th a ti i th a t a i t a it i a that a a
u t a t ti a i a i th it t a

i i th a t a a th
i t i t a uat h a t a i a ai t
u a a h i i i u a a t

a h th i a t a tu iti u ht
ha i t h a a i ta a ha
a i u a i i a th it t i a i u a

h i i th a t a ti
t u th a ti it u

u a t a Ōtautahi h i t hu h20 u a t a Ōtautahi h i t hu h 21



1
Appendix 1: Action Plan in detail

Objective 1.2 Distribute canopy cover equitably, with no ward having less than 15% total canopy cover.
Many of the social benefits that come from trees are based on their location.  In order to distribute these benefits across all our 
communities, we need to ensure that our canopy is spread across our city.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Assess suburbs with low canopy cover to determine why it is low and 
determine what can be done to increase it.

Funding 
required

✓

Target new planting projects in areas with low canopy cover. Funding 
required

 ✓ ✓ ✓

Identify where land may need to be acquired for the purpose of increasing 
tree planting, particularly in areas of low canopy cover and, where 
possible, in association with achieving other Community Outcomes.

Funding 
required

 ✓ ✓ ✓

Goal 1: Plant  

Our urban forest canopy cover is growing sustainably

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Develop a monitoring programme to track the progress of the 
plan’s actions, including regular canopy cover surveys to determine 
planting numbers required to meet the Urban Forest Plan targets.

Funding 
required

✓ ✓ ✓ ✓

Undertake a desktop analysis of our city to locate viable planting 
spaces across Council land.

Funding 
required

✓ ✓   

Increase the growing capacity of our nursery to meet the demands of 
our tree planting programme. 

Funding 
required

✓ ✓   

Significantly increase tree planting on Council land to meet our 
annual planting requirements. 

Funding 
required

 ✓ ✓ ✓

Ensure the Urban Forest Plan's canopy cover targets are considered 
in all Council projects and planning documents.

Funding 
required

✓ ✓ ✓ ✓

Replace trees that are removed with a minimum of two trees, in 
accordance with the Tree Policy, and replace the canopy cover within 
a timeframe of 20 years.

Currently 
funded

✓ ✓ ✓ ✓

Investigate ways Council can incentivise and support private land 
owners to retain and plant more trees.

Funding 
required

✓ ✓ ✓ ✓

Establish requirements for new development sites to have a 
minimum of 20% projected canopy cover onsite or pay a Financial 
Contribution (FC) to Council for planting to occur elsewhere.

Funding 
required

✓ ✓ ✓ ✓

Objective 1.1 Grow our urban forest and achieve and maintain canopy cover targets.
In order for us to meet our canopy cover targets we must take an active role in locating and planting trees throughout our city.

Our Urban Forest Plan for Ōtautahi Christchurch | 2023 23



2Objective 1.3 Increase planting requirements within our streets.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Develop a comprehensive list of engineering design standards to 
allow trees to be incorporated into our streets, and how they can be 
used for other functions, such as speed management.

Funding 
required

✓

Map available spaces for planting trees within streets. Funding 
required

 ✓ ✓ ✓ ✓

Objective 1.4 Develop targets for Banks Peninsula rurally-zoned land.
Compared to the rest of our district, Banks Peninsula has large proportions of rurally-zoned land and much smaller urban 
communities. More work is required to determine what targets should be set for Banks Peninsula’s rurally-zoned land and 
what sort of structure the urban forest should take in this area.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Carry out a comprehensive survey to assess the current status of the 
canopy cover in Banks Peninsula.

Funding 
required

✓

Develop canopy cover targets for Banks Peninsula, working with 
local Rūnanga and other key stakeholders.

Funding 
required

 ✓

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Identify tree species that will be more suited to the city’s future 
climate and those which will be more vulnerable. Develop a 
monitoring programme for existing established trees.

Funding 
required

✓ ✓ ✓

Accurately calculate the carbon sequestered by our urban trees and 
report on its contribution to the city’s goal of net zero greenhouse 
gas emissions by 2045.

Funding 
required

✓  

Undertake a desktop analysis of our current urban forest to locate 
areas that can be included in the Emissions Trading Scheme, or other 
verified programme, for offsetting the Council’s carbon footprint and 
provide additional funding sources to invest in our urban forest.

Funding 
required

✓ ✓

Objective 2.1 Grow an urban forest that is resilient and contributes to mitigating the effects of climate change.
Understand the impacts of climate change on our current urban forest and adapt to ensure it thrives under the changed 
climate.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Update and maintain the Council’s tree asset register to record 
information on planting date, species and health. 

Currently 
funded

✓ ✓ ✓ ✓

Monitor tree species diversity to ensure the city has no greater than 
30% of one family, 20% of a single genus or 10% of a single species.

Funding 
required

✓ ✓  ✓ ✓

Develop a high-level tree planting programme that extends over 
50 years to reduce the quantity of trees reaching maturity at the 
same time.

Funding 
required

✓ ✓ ✓

Objective 2.2 Safeguard our urban forest and ensure a healthy, diverse range of tree species and ages.
A well-managed and diverse urban forest lowers the risk of significant loss of any species or individual tree.

Goal 2: Nuture  

Our urban forest thrives with healthy, diverse native  
and exotic and resilient trees
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3
Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Develop a comprehensive tree species guide to provide information 
on the attributes and functions a tree provides to its environment, to 
be used by the Council and the public. 

Funding 
required

✓ ✓

Selection of tree species will be based on the benefits they provide 
to their local environment e.g. evergreen species near rivers to shade 
waterways.

Currently 
funded 

✓ ✓  ✓ ✓ 

Objective 2.3 Base tree selection on species needs and attributes that benefit the immediate environment. 
As trees can provide a range of functions to their immediate environment, it is important that these functions are considered 
when selecting tree species.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

In alignment with TM2.8 of the Mahaanui Iwi Management Plan,  
a greater use of indigenous species will be used in areas such as:
• Shelterbelt planting within rural zones
• Buffers for effluent/silage/oxidation ponds and industrial sites
• Within streets and open spaces
• Riparian waterway margins.

Currently 
funded

✓ ✓ ✓ ✓

Establish a programme for the creation of an optimal bush patch 
configuration across the city to support viable populations of native 
birds.

Funding 
required

✓  ✓ ✓

Identify the number and location of naturally occurring native tree 
and forest-associated species within the Low (Canterbury) Plains 
Ecological District to inform seed collection and propagation for 
forest restoration plantings.

Funding 
required

✓

Objective 2.4 Increase the visibility of native tree species and create ecological corridors.
Planting more native trees in public spaces to enhance Ōtautahi Christchurch’s indigenous biodiversity and sustain mahinga kai.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Develop a comprehensive tree planting guide which will include a 
list of design and engineering solutions to incorporate trees into the 
built environment.

Funding 
required

✓ ✓

Update the Council’s Infrastructure Design Standards to include 
guidance on soil volume and planting practice to ensure trees have 
the soil volume they require to reach maturity; and include planting 
practices that reduce the risk of damage to infrastructure from tree roots.

Currently 
funded

✓ ✓   

Objective 2.5 Planting sites are selected and designed to enable a tree to reach maturity and minimise conflicts with 
the surrounding area.
Design and construction standards prioritise a tree’s ability to grow in the urban environment.

Objective 3.1 Retain our existing canopy cover.
In order to efficiently grow our urban forest, we must protect and retain what we have and what we continue to plant.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Update the Council’s Infrastructure Design Standard documentation 
to make trees a requirement.

Funding 
required

✓ ✓

Objective 3.2 Consider trees as critical infrastructure.
By acknowledging trees as critical infrastructure, we ensure they are included in design and are considered important for 
retention.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Use regulatory tools available to Council to protect existing trees on 
private land.

Currently 
funded

✓ ✓ ✓ ✓

Prioritise the retention of mature trees through all aspects of Council 
projects, in accordance with the Tree Policy.

Currently 
funded

✓ ✓ ✓  ✓

*Increased funding may be required to increase the number of trees protected on private land

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Extend the establishment period for juvenile tree care from two years 
to seven years and increase the focus on improved tree planting 
standards. 

Funding 
required

✓ ✓ ✓

Provide for a regular tree maintenance programme. Currently 
funded

✓ ✓ ✓ ✓

Objective 3.3 Care for and maintain trees to extend their life.
Through correct maintenance of trees in their early years, we are able to prevent structural problems forming in the tree and 
also avoid expensive pruning interventions as the tree matures.

Goal 3: Protect  

Our urban trees are valued and looked after as critical infrastructure
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4
Objective 4.1 Our communities actively participate in the development of our urban forest and have a deep 
understanding of its value.
By providing ongoing education and awareness of the importance of our trees, our communities will have the tools to care for 
our urban forest.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Plant exemplar plots of different species in a range of environments, 
to foster public understanding of ‘right tree, right location’.

Funding 
required

✓ ✓ ✓ ✓

Create an online hub for learning about urban trees and the benefits, 
as well as providing a space for people to collaborate on the 
management of our urban forest.

Funding 
required

✓ ✓  ✓

Promote community planting days and other urban forest 
management activities.

Currently 
funded

✓ ✓ ✓ ✓

Objective 4.2 We have effective partnerships with iwi, community groups and organisations that contribute to our 
thriving forest.
Working collaboratively we will further the work towards meeting the goals of this Urban Forest Plan. 

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Engage with iwi, developers and community groups for assistance 
with the planning, management and advocacy for urban trees.

Currently 
funded

✓ ✓ ✓ ✓

Develop partnerships with educational institutions such as 
the University of Canterbury to improve the management and 
understanding of our urban forest.

Funding 
required

✓ ✓  ✓

Partner with other local authorities, both nationally and 
internationally, to share resources towards improving the 
management of our urban forest.

Currently 
funded

✓ ✓ ✓

Create partnerships with neighbouring councils to promote a wider 
network for our urban forest.

Currently 
funded

✓ ✓ ✓

Objective 4.3 Mana whenua priorities outlined within the Mahaanui Iwi Management Plan are clearly incorporated into 
planning and actions to promote the urban forest/forest.
We understand the significance of our urban forest/forest to mana whenua, and the protection and enhancement of mahinga 
kai and indigenous diversity. 

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

Council will map existing mahinga kai sites using GIS mapping 
software to avoid the unintentional loss or disturbance of these sites 
through development projects.

Funding 
required

✓

Council will investigate with Rūnanga the ability to create a 
sustainable source of native timbers for traditional or cultural 
purposes.

Funding 
required

✓  

Objective 4.4 Celebrate different cultures through our trees.
There is a strong cultural and community connection between our urban forest and the people who live and visit Ōtautahi 
Christchurch.

Action

Funding Implementation timeframe

2023-
2024

2024-
2026

2027-
2029

2030-
2032

 Work with the city’s diverse international communities to develop 
unique tree planting designs to fulfil specific cultural requirements.

Funding 
required

✓ ✓

Develop cultural narrative and interpretation on mana whenua 
associations with trees and forests.

Funding 
required

✓  

Goal 4: Involve  

Our urban forest is nurtured by partnerships and participation
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Appendix 2: How we developed the Plan

We commissioned a canopy cover survey in 2015 to determine the extent of our urban forest. This was 
followed by another survey four years later, which found there had been a gradual loss of canopy cover 
and highlighted the need for a comprehensive plan. 

The Council set up a working group comprising Council 
staff and external experts and sought the views of a range 
of industry experts regarding the state of our urban forest 
and options for creating a plan to create a vibrant and 
sustainable city with a thriving urban forest. Workshops 
were held with Council staff, elected members and external 
stakeholders, including academics, utility operators and 
community group representatives, which refined the areas 
of focus for the Plan. 

The goals and actions of the Urban Forest Plan reflect mana 
whenua values, as set out in the Mahaanui Iwi Management 
Plan. Mahaanui Kurataiao reviewed the draft Urban Forest 
Plan, on behalf of the six Papatipu Rūnanga whose takiwā 
fall in part within the Christchurch district. Their feedback 
was positive:

• they encouraged planting of indigenous trees and  
noted this is captured appropriately in the Plan

• they endorsed the Plan’s intention that the  
distribution of the tree canopy should be equally 
distributed across the city, and

• the intention of the Plan is in keeping with Ngāi Tahu 
values. 

We asked the wider community about what they value 
about trees through Have Your Say in 2017 and also 
received feedback related to the urban forest during the 
public consultation on the Tree Policy in 2020. The feedback 
reflected the public’s understanding of the importance 
of trees and the aesthetic, environmental, economic, 
cultural and social benefits they provide. A number of 
comments also noted the leadership role of the Council 
in managing trees to ensure their benefits are maintained 
for future generations and to contribute to achieving the 
Council’s climate goals. Some of the main themes that 
related specifically to the urban forest were a preference 
for a particular type of tree and concerns about the loss 
of trees through the increase in medium and high density 
development, damage to infrastructure and property and 
nuisance issues.

We looked to local and international examples of urban 
forest plans and strategies, including Auckland, Melbourne, 
Sydney and Geelong; and academic papers, including a 
literature review of canopy cover targets by the University of 
Canterbury.
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