Strategic Plan Template – for you to use to create your Strategic Plan.
Please view the example of a Strategic Plan to give you some idea of what is required.  Please download the example either from your Smartygrants form or from the Council Community Funding Page.  Note:  If you already have a Strategic Plan, please feel free to use that.
	Organisation Name

	Years Covered (e.g. annual, 5-year)

	Vision: What long‑term change do you want to see?
Example: “A Christchurch where every whānau has the support, connection and resources they need to live well.”
	

	Mission: What you do, who you serve, and how you create impact
Example: “We provide accessible, culturally grounded social services that strengthen wellbeing and reduce inequities across Ōtautahi.”

	

	Values: List your core principles that guide your organisation behaves, makes decisions and works with others
Example: Equity, Manaakitanga, Collaboration
	

	Current situation (SWOT)
Internal: strengths and weaknesses
External: opportunities and threats
Internal: People (staff, governance, volunteers), written strategic plan, financial stability, systems and processes, networks and partnerships
External: Political (changes in government and funding/policies et), Economic (funding availability, economic trends, cost of operations) Social (demographics, community and cultural needs, public perception/awareness), Technology (cybersecurity, database, communication, innovation etc), Legal (compliance, health and safety) Environmental (sustainability practises, climate change stressors, natural disaster preparedness
	

	Stakeholders
Key partners & how you work/collaborate 
	

	Strategic priorities and actions
	

	Budget (see separate budget template)

	

	Measuring success
How you will track progress
	













	Fundraising Plan 

	Purpose of fundraising
Why are you fundraising, e.g. operational, new project, capital etc
	

	Fundraising Goal - Total
Example - Raise $450,000, Secure 2 x grant funders, secure 20 new regular donors
	

	Revenue streams
Example – Grants, local and/or central government funding, individual giving, community events, corporate partnerships, 
	

	Activities and calendar
Month by month plan of grant deadlines, events, campaigns etc, internal responsibilities and resourcing

	



	Communications Plan
	

	Purpose
	

	Key messages

	

	Key audiences

	

	Channels
Examples: Online (website, enewsletters, social media) Print (brochures, letters, annual reports, signage) Personal (events, meetings), Media releases
	

	Engagement
	

	
	



