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Council vision
The Christchurch City Council has a vision for this City:

Our future Christchurch is a
world-class boutique city, where
people enjoy a sustainable
lifestyle, a healthy environment,
a strong economic base and the
diverse landscapes of the city
and peninsula.
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Cyclists enjoy a view over the city from
atop Christchurch’s Port Hills.
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Welcome to the Christchurch
City Council’s Annual Report
2010. The introduction to this
report describes what sort of
city we live in and outlines the
Council’s vision for the future.

It includes a message from
Christchurch Mayor Bob Parker
and Council Chief Executive
Tony Marryatt, reflecting on the
Council’s achievements over the
past year.
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What is the Annual Report?

The Annual Report for the financial year July 2009 to June
2010 sets out what the Christchurch City Council did in the
past year, why we did those things, how much they cost,
and how they were funded.

This report shows how the Christchurch City Council is delivering
on the promises made to our community — promises made after
asking Christchurch residents what they want for their city as part
of our long-term planning process.

The report shows the Council’s overall financial position and
performance as measured by its achievement against its financial
key performance indicators.
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From the Mayor and
Chief Executive

From the Mayor and Chief Executive

The past year has been a busy one for the Council and
this Annual Report sets out our achievements and results

for 2009/10.

As this report was being prepared in late-2010, Christchurch was
struck by one of the region’s worst natural disasters on record. The
4 September earthquake which rocked the city caused substantial
damage to property and infrastructure, but mercifully, no lives
were taken.

Those first days after 4 September showed the true character of
our city as people came together to help each other get through

the worst. It was a difficult time, but we can be proud of the way
Christchurch responded.

Parts of the city were left without water or power for some time after
the quake and the Council has a lot of work ahead to repair all of
the damage. As a result, our work plans for coming years will be
re-prioritised as we focus on getting the city back to normal.

This Annual Report details the work carried out by the Council in
the 2009/10 financial year — we are already working on what needs
to be done in the future.

As well as delivering the essential services necessary for the city,
such as water supply, rubbish collection, library services and
wastewater collection, this Council progressed or completed a
number of major projects over the 12 months to 30 June 2010. At
the same time, resident satisfaction with Council services has
remained high. Our latest survey of residents found that 78 per
cent of Christchurch people were satisfied or very satisfied with
the performance of the Council in delivering city services. This is
a pleasing result and one which the Council aims to maintain and
improve upon in coming years, with a long-term programme of
maintenance, capital development and growth which will carry our
city into the future.

One of the highlights of the year was the opening of the Council’s
largest construction project to date — the $83.3 million Ocean
Outfall. This hugely technical engineering project was designed to
improve our city’s environment by depositing treated wastewater
three kilometres out to sea via the new pipeline. The treated
wastewater had previously been dispersed in the Avon/Heathcote
Estuary.

We also made significant progress on implementing our

Central City Revitalisation Strategy — which aims to make
Central Christchurch a more attractive place to live, work, visit
and do business. We completed the major City Mall renovation
project in December 2009, and already businesses are returning
to Christchurch’s premier pedestrian shopping precinct. We have
also started work on the Tram Extension Project. The first stage
of the construction project will see the tram travel as far as the
corner of Poplar, High and Tuam Streets in time for the Rugby
World Cup 2011.

In February 2010, the Council adopted a new action plan for the
Central City, based on Danish urban designer Jan Gehl’s review of
central Christchurch. The action plan is a 12-year programme of
activities, linked to the Council’s three-yearly reviews of the Long

Term Council Community Plan (LTCCP), which outlines 66 projects
to be undertaken by Council to create a Central City which is
vibrant, safe, attractive and where people want to spend their time.

Projects to enhance suburban Christchurch have also been
progressed over the past year. Work started in June 2010 on the
Graham Condon Recreation and Sport Centre. This is a partnership
development, using Papanui High School land, and has been
much-anticipated by the community. Resource consent was
granted for the new Aranui Library in the same month. The

new facility, which will provide a great resource for the local
community, is due to open next year on Aldershot Street, bordering
Wainoni Park.

The Belfast Area Plan was also adopted in 2010 which, alongside
the South-West Christchurch Area Plan adopted in April 2009,
provides a blueprint for future growth in Christchurch which

is sustainable and well-managed. Lengthy public consultation
formed the basis of these plans for development and city growth
and they will help Christchurch’s boundaries expand in a sensible
and controlled manner.

Spanning the entire city, the Council has continued its programme
of bus priority measures aimed at making public transport easier
to use and more reliable. Bus lanes and other priority measures

on the Papanui Road/Belfast route have proved successful, with
travel times decreased and a rise in passenger numbers. The
Council has also rolled-out bus priority routes on Colombo Street
South and Queenspark via Hills Road. Work on improving our
public transport infrastructure, with the aim of making our buses
more efficient, will continue over coming years as demand on our
roading system increases.

This year’s Annual Report shows that the Council remainsina
strong financial position, with an accounting surplus of $107.9
million, which after adjusting for capital receipts and non-cash
items leaves a cash surplus of $4.5 million. This surplus will reduce
our rates requirements through lower borrowing requirements in
future years. We also exceeded targets for levels of service, with
90.4 per cent achieved over a target of 85 per cent.

It is pleasing to see strong results and achievements over the past
year and we now look to the future to ensure our city continues
to prosper.

S Mers g
) ﬁ"/‘? g
U -
Bob Parker Tony Marryatt
Mayor Chief Executive
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Statement of compliance

Compliance

The Council and management of the Christchurch City Council
confirm that all the statutory requirements in relation to the Annual
Report, as outlined in the Local Government Act 2002, have been
complied with.

//T;? Mujf

Bob Parker - Mayor Tony Marryatt - Chief Executive
30 September 2010 30 September 2010
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Christchurch at a glance

Christchurch is a bustling urban centre, bounded by the Pacific
Ocean and Waimakariri and Selwyn Districts. Residents and
visitors enjoy the excitement of city life in an environment that
offers a myriad of recreation choices close at hand — from mountain
biking in the Port Hills to relaxing at the beach. Christchurch truly
is a wonderful place to live, work and play.

Known as the Garden City, Christchurch residents value their parks
and open spaces. The most significant is Hagley Park: 165 hectares
of wide-open spaces and mature woodlands which has been in the
heart of the city since the 1850s.

Christchurch is also known as the gateway to New Zealand’s South
Island. Christchurch International Airport saw more than 6 million
travellers in the year to 30 June 2010, and more than 1,100 ships
carrying passengers, cars, coal and other bulk cargo came to our
shores through Lyttelton Port last year.

Snapshot of the City
Population 386,100 people live in Christchurch
Diversity Christchurch is home to 37 ethnicities,
speaking 191 languages
House prices The average house price in Christchurch is
$364,131
Recreation Christchurch has 342 playgrounds, 109 sports

parks, 47 garden and heritage parks, 87
riverbank parks, 629 local/community parks,
and 84 regional parks, totalling around 8,830
hectares

Transport Christchurch has more than 2,000 kilometres
of roads, 2,509 kilometres of footpaths and 219
kilometres of cycle ways

The above information was sourced from QVNZ, Statistics
New Zealand, 2006 Census of Population and Dwellings,
Statistics New Zealand June 2010 population estimate and
CCC Parks GIS Layer, 2009.

Po.
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Buskers perform high above Victoria Square
during the World Buskers Festival 2010
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The Christchurch City Council
delivers the core services
necessary to keep the city
running, such as water supply
and rubbish collection. It also
undertakes large infrastructure,
building and community
projects to build an even better
city for the future. Some of the
highlights of the past year are
outlined in this section.
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Highlights

Our achievements

In the past financial year, the Christchurch City Council
has continued to provide those essential services necessary
to keep the city running smoothly such as rubbish
collection, water supply and the operation of libraries and
leisure centres. At the same time, a number of new projects
and services have been introduced to help achieve our
vision of becoming a world-class boutique city. Highlights

are set out below.

Ocean Outfall

Christchurch’s biggest construction project to date — the $83.3 million
Ocean Outfall pipeline — was officially opened in March 2010. The
outfall system includes a new pump station at the Christchurch
Wastewater Treatment Plant oxidation ponds and a five kilometre
pipeline. The system carries highly treated wastewater out to sea.
Previously the wastewater was discharged into the Avon-Heathcote
Estuary.

City Mall

The revitalisation of City Mall was completed and officially opened
by the Mayor in December 2009. The pedestrian shopping precinct
in the heart of the city underwent a major renovation to create an
exciting new destination for visitors and residents. The project was
part of the Council’s strategy to revitalise the Central City.

Bus priority

The Council continued its programme of bus priority in 2009/10,
with the introduction of bus lanes and other priority measures on the
Papanui/Belfast, Colombo Street South and Queenspark via Hills
Road routes. The measures have helped improve bus travel times and
have resulted in an increase in passenger numbers.

Graham Condon Recreation and Sport Centre

Construction of the Graham Condon Recreation and Sport Centre
started in June 2010. The $13 million complex, which is being built on
Papanui High School land, will boast an eight-lane, ramped 25-metre
indoor swimming pool, a ramped spa pool, a ramped learners’ pool,
a separate toddlers’ pool with wet deck and water toys, a 300 square
metre sports hall and a new fitness centre.

Tram extension

Work started on the extension of Christchurch’s Central City tram
route in 2010. The Council approved the extension of the Christchurch
tram route on 30 June 2009 and included funding for the project

in its Long Term Council Community Plan 2009-19. The first stage

of the tram extension, to the corner of High and Tuam streets, is to

be completed in time for Rugby World Cup 2011. Tram tracks have
already been laid in City Mall as part of the revitalisation of the
Central City pedestrian precinct.

Ellerslie International Flower Show 2010

Christchurch’s second Ellerslie International Flower Show was
held in 2010, with thousands of visitors once again enjoying the
show. The success of the second event helped cement the show’s
new home in Christchurch, with visitors commenting on the
improvements over the 2009 show and looking forward to next
year.

Belfast Area Plan

The Council adopted the Belfast Area Plan in June 2010. Itis

the second area plan specifically developed by the Council to
sustainably manage development in key greenfield areas around
the city; the first was the South-West Christchurch Area Plan
adopted in April 2009.

Aranui library

Resource consent for the new Aranui Library project was granted in
June 2010. The eagerly awaited new library facility will be built on
land in Aldershot Street, bordering on to Wainoni Park, and is due
to open in the middle of 2011.

A city for people

The Council in February 2010 adopted A City for People, the action
plan for the implementation of the Public Space Public Life Study
developed by Danish urban designer Jan Gehl. The work includes
developing a concept plan for a high-quality walk along Colombo
Street from Victoria Square to the new Transport Interchange, and
investigating a change for Colombo Street to one of shared priority
for pedestrians, cyclists and public transport.

Akaroa Museum storage facility

The new Akaroa Museum storage building was officially opened
in February 2010. The new storage space, which is linked to the
existing museum, will enable the collection of precious objects for
the community to treasure well into the future.
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Celebrating our success

City Mall

Christchurch’s City Mall revitalisation project won a Gold Award
at New Zealand’s prestigious Landscape Architecture Awards in
April 2010. The awards, hosted once every two years by the New
Zealand Institute of Landscape Architects, honour the best in
landscape architecture from across the country. Project City Mall
was a partnership between designers Isthmus Group, Reset Urban
Design, the Christchurch City Council and construction contractor
Downer.

Road safety

The Council’s City Environment Business Support team won the
NZ Traffic Institute (TRAFINZ) Leadership Award for Road Safety
Programmes “for outstanding performance and contribution
towards safety and sustainability in transport in New Zealand”.
The award, developed to recognise organisations, individuals

or committees that have made an outstanding contribution and
have demonstrated leadership in transportation safety and
sustainability, was presented on 7 September 2009.

New Zealand Planning Institute

The Council received two 2010 Nancy Northcroft Planning Practice
Highly Commended Awards from the New Zealand Planning
Institute. They were awarded to Boffa Miskell and Christchurch
City Council for the Christchurch Central City Residential Capacity
Study and to Christchurch City Council for the Akaroa Harbour
Basin Settlements Study.

Ellerslie International Flower Show

Christchurch City Council was well-recognised by judges at the
2010 Ellerslie International Flower Show.

« Christchurch Botanic Gardens won the show’s Supreme Award
for its “Life and Death” exhibition garden, on top of a Gold
Award and a Gold Lighting Award. The team from the gardens
also won a Silver Distinction for its bedding display.

. The Council’s Capital Programme Group won a Bronze Award for
its playground exhibition garden.

Institute of Professional Engineers of New Zealand

City Water and Waste Unit Manager Mark Christison was made a
Fellow of the Institution of Professional Engineers of New Zealand
(IPENZ) in April 2010. IPENZ recognised Mark for his contribution
to the advancement of engineering practice and application of
engineering and technology in the community. In particular, he
was recognised for his contribution to establishing long-term public
and private contracts as a viable service delivery method within
New Zealand’s local government.

Civic Trust Awards

The Council’s Capital Programme Group won a Civic Trust Award
for its Community Shelter on Cashmere Village Green in October
2009.

Christchurch Art Gallery

Christchurch Art Gallery Te Puna o Waiwhetu won top honours

in the Exhibition Excellence category at the 2010 New Zealand
Museums Awards in April 2010. The Selecon Award for Exhibition
Excellence was granted to the exhibition Brought to Light: A New
View of the Collection. A complete redevelopment and rehang of
the Christchurch Art Gallery’s collection, it is the largest single
exhibition project the Christchurch Art Gallery has undertaken
since opening seven years ago.

Christchurch City Libraries

Christchurch City Libraries was one of three finalists in the Best
Content (Corporate) section of the Onya awards, which celebrate
the design, development and creation of New Zealand websites and
applications.

pl3.
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Christchurch Mayor Bob Parker (far right) follows proceedings during
the official opening of the new Civic Building at 53 Hereford Street.
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The Council is a large
organisation with many facets
and responsibilities. In this
section you will find out who
makes up the Council, how the
organisation works and what
activities it carries out.
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How the Council works

Elected members

Christchurch residents and ratepayers are represented by

the Council and Community Boards. Elections are held every
three years to select the people who will act and speak for our
community.

Council

The Mayor and 13 Councillors govern the city and ensure the needs
of its residents are met. They make decisions for Christchurch’s
future, plan the way forward and are accountable for delivering
what the community has identified as necessary for its cultural,
economic, environmental and social well-being.

In 2005, the Council asked the community what these goals should
be. They are called the Community Outcomes; our residents have
determined Christchurch will be:

. asafe city

. acity of inclusive and diverse communities

. acity of people who value and protect the natural environment
. awell-governed city

.« aprosperous city

. ahealthy city

. acity for recreation, fun and creativity

. acityoflifelong learning

. an attractive and well-designed city

Community Boards

Atalocal level, eight Community Boards represent and act as
advocates for the interests of their communities. Community Board
members advise the Council on local needs, community views and
how Council proposals will affect their communities.

The Community Boards span seven wards across the city. The
metropolitan wards, each represented by two Councillors and five
Community Board Members, are:

. Burwood/Pegasus
. Fendalton/Waimairi
. Hagley/Ferrymead
«» Riccarton/Wigram
« Shirley/Papanui

.+ Spreydon/Heathcote

The Banks Peninsula ward, because of its diversity and size, is
represented by one Councillor and two Community Boards —
Akaroa/Wairewa and Lyttelton/Mt Herbert, each consisting of five
Community Board Members.

The Council organisation

The Council is responsible for employing the Chief Executive — the
only member of staff who reports directly to elected members. Tony
Marryatt was employed as the Chief Executive of the Christchurch
City Council in May 2007. He employs all the other staff in the
Council.

Council structure

The Council’s organisational structure is designed to ensure its
services are provided as effectively as possible. To achieve this,
Council activities and services are divided into eight groups, each
headed by a General Manager, they are:

. Capital Programme

. City Environment

. Community Services

. Corporate Services

- Human Resources

. Public Affairs

. Regulation and Democracy Services

. Strategy and Planning

Within these groups, various community units are tasked with
providing specific services to the community and organisation.
The services and activities provided by the City Council are wide
and varied, from rubbish collection, roads and water, to the Botanic
Gardens, Christchurch Art Gallery, City libraries and the funding of
festivals and events.

These activities are grouped into 12 Council Activities and Services.
Find out more about these groups in the upcoming sections: Our

activities at a glance, or for an in-depth view, Council activities
and services.
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Community Outcomes

Community Outcomes

Christchurch people have described what sort of city

they want to live in; they have set nine goals for our
future and the Christchurch City Council is responsible for
achieving them. We call these nine goals our Community
Outcomes and everything the Council does is focused

on reaching them.

Our residents want Christchurch to be:

. asafecity

. acity of inclusive and diverse communities

. acity of people who value and protect the natural environment
. awell-governed city

. aprosperous city

. ahealthy city

. acity for recreation, fun and creativity

. acityoflifelong learning

. anattractive and well-designed city.

How did we identify our goals?

In 2005, before the release of the Christchurch Long Term Council
Community Plan 20062016, the Council asked residents what
sort of city they wanted to live in. It reviewed public consultations,
interviewed stakeholders and considered Government strategies.
The result was the set of nine goals — which were confirmed by
elected members and now steer Council activities.

The Community Outcomes are aligned with other Council planning
documents and processes, which themselves are the result of
consultation with the community. Submissions on significant
policies, such as the City Plan, were considered as part of the
Community Outcomes identification process.

How do we achieve our goals?

Our goals must be measurable. That way, the Council can see where
itis operating correctly and where there is room for improvement.
To do this, we have set up a range of monitoring processes for each
goal. These are outlined in more detail in the following section.

The Community Outcomes are set for the city as a whole: the
Council is just one contributor to their achievement, and works
with a wide range of community groups and other agencies to
attain them. By promoting partnerships and working alongside
other local and regional organisations, Central Government,
non-governmental organisations, Maori and the public sector, we
are more likely to achieve lasting results in the community.

The Council continually monitors performance in these areas

to make sure it is on the right track. It is required to produce a
monitoring report at least once every three years, to identify where
progress is being made and what areas require more attention.

A summary of the 2009 report is included in this section. The

full monitoring report is online at www.ccc.govt.nz/LTCCP/
CommunityOutcomes/Monitoring/
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Community Outcomes
(continued)

Community Outcomes ontinued)

1. Security

A safe city

Community Outcome

We live free from crime, violence, abuse and injury. We are safe at
home and in the community. Risks from hazards are managed and
mitigated.

We will know we are succeeding when:

. rates of crime and injury decline

. people feel safe at all times in Christchurch

. we have excellent safety networks, support people and services

Progress is measured using these headline indicators:
. hospital treatment for accidents

. total offences

. notifications to child protection agencies

. perceptions of safety

. road casualty statistics

How are we doing as a community?

Violence, particularly fuelled by drugs or alcohol, is the biggest
safety concern for the city. Overall crime levels have trended
downwards over the last 10 years, with reported offences per 1000
people declining by 21 per cent between 1999 and 2008.

While levels of crime compare favourably with other places in New
Zealand, perceptions of safety are comparatively low particularly
in the central city. Just 38 per cent of people feel safe or very safe in
the central city after dark.

Road fatalities and serious injuries have trended downwards over
the last five years, although serious road injuries increased by 40
per cent between 2006 and 2007.

There has been an increase in the amount of child abuse reported
but this is not proportional to the amount of abuse found. People
are becoming more prepared to speak out about violence and in
particular, family violence. To make Christchurch safer, a number
of agencies are collaborating to reduce violence particularly in the
central city.

In 2008, less than half the community was prepared for a natural
disaster, with only 36 per cent of people having water to last for the
recommended three days or more.
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COmmunity OutCOmES (continued)

2. Community

A city of inclusive and diverse communities

Community Outcome

Our diversity is seen, heard, valued and celebrated. All people
feel a sense of belonging and participate in the community.

We will know we are succeeding when:

our city is built on strong communities
adiverse range of people feel at home in Christchurch

everybody is able to participate, particularly those who are
most vulnerable

Progress is measured using these headline indicators:

New Zealand deprivation index

income gap between low and high income earners
perceptions of ethnic diversity

Maori language speakers

perceptions of quality of life

perceptions of community support

How are we doing as a community?

Local community connections are generally strong with 52 per

cent of people having a sense of connectedness within their
neighbourhood. Resident surveys report that people continue to have
a high overall quality of life (91 per cent of people rate their quality of
life good or very good).

A number of agencies are working to assist the resettlement of new
migrants. There is value in capitalising on what new migrants can
bring to Christchurch and for the host community to be accepting of
those who differ from the mainstream community. For newcomers
to be fully integrated they need to become part of mainstream
programmes and the community.

Retaining language is an important aspect of maintaining cultural
identity. Twenty five percent of Maori in 2006 could speak Te Reo
Maori.

Christchurch has a smaller percentage of people living in areas
categorised as having high deprivation than the rest of New Zealand.
The challenge is lifting the situation of people at the bottom end of
the economic scale and in particular, lifting their children out

of poverty.

plo.
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Community Outcomes
(continued)

COmmul’lity OutCOmeS (continued)

3. Environment

A city of people who value and protect the natural environment

Community Outcome

Our lifestyles reflect our commitment to guardianship of the
natural environment in and around Christchurch. We actively
work to protect, enhance and restore our environment for future
generations.

We will know we are succeeding when:

. everybody takes responsibility for their impact on the natural
environment

. biodiversity is restored, protected and enhanced
. We manage our city to minimise damage to the environment

Progress is measured using these headline indicators:
. tonnes of waste to landfill

. liquid waste

. total ground water use

. renewable versus non-renewable energy consumption

. wasterecycling

. recreational water quality

. number and area of ecological heritage sites

How are we doing as a community?

Climate change is an environmental issue for Christchurch as it is
for the planet.

To date, few city-wide comprehensive actions have been taken

to reduce climate change. Some environmental initiatives are
increasing their positive impacts over time. These include: target
sustainability, which is supporting businesses to better manage
energy use and waste; domestic recycling initiatives, which aim
to reduce the quantity of domestic waste that goes to landfill;
and water conservation education programmes. The public has
responded positively to these initiatives.

Since 2003, waste to landfill has decreased from 651 kilograms to
487.7 kilograms per person and the amount of waste recycled over
the last eight years has increased.

Between 2002 and 2006 the total amount of energy used per person
has shown little change, fluctuating between 117 and 123 gigajoules
per person per year.

In 2007, there were approximately 15,376 hectares of protected
conservation land within Christchurch - around 11 per cent of the
total land area. The percentage of river site samples exceeding
water quality guidelines fell from 81 per cent in the summer of
1999/2000 to 42 per cent in 2007/2008.

Positive environmental initiatives such as the three bin waste
management initiative, which commenced in 2009, will help
minimise environmental damage into the future. Per capita,
water abstraction has remained steady over the past seven years
averaging 150 cubic metres per person annually from 2001 to 2008
(equalling 410 litres per person per day).
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Community OutCOI’IlES (continued)

4. Governance

A well-governed city

Community Outcome

Our values and ideas are reflected in the actions of our decision
makers.

Our decision-makers manage public funds responsibly, respond to
current needs and plan for the future.

We will know we are succeeding when:

. everybody actively participates in public decision-making
. everybody feels represented by their decision-makers

. our decision-makers plan for a sustainable Christchurch

Progress is measured using these headline indicators:
. confidence in council decision making

. representation on school boards of trustees

« censusresponse rates

. voter turnout at council elections

. voter turnout at general elections

How are we doing as a community?

Voter turnout at Council elections has declined this decade
compared with the 1990s, but increased slightly in 2007 to 42 per
cent over the 39 per cent measured in 2004.

Christchurch resident voter turnout at the 2008 General Election
was 82 per cent, a decrease of 4 per cent from the 1996 General
Election.

In 2006, 46 per cent of people agreed that the Council makes
decisions in the best interests of the city and 36% per cent of people
agreed they understand how the Council makes decisions.

Nearly 9o per cent of people on school boards identify with
European ethnicity; Maori, Pacific Island and Asian ethnic groups
are under-represented relative to their proportion of the total
population.

Based on community feedback, democratic processes that are
based at the community level and include the community are
considered the most effective.

However, many people find the democratic and decision making
processes too confusing.

p21.
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Community Outcomes
(continued)

Community Outcomes ontinued)

5. Prosperous

A prosperous city

Community Outcome

We have a strong economy that is based on a range of successful
and innovative businesses. We value sustainable wealth creation,
invest in ourselves and in our future.

We will know we are succeeding when:

. Christchurch has a strong, healthy economy

. standards of living improve for everyone

. our economic development prioritises future wellbeing

Progress is measured using these headline indicators:
. economic activity index

. full and part-time employment rates

- unemployment rate

. personal, family and household income

« volume of commercial waste recycling

How are we doing as a community?

Christchurch experienced positive economic growth for the years
preceding early 2008 resulting in low unemployment, although
progress was hampered by skills shortages. Christchurch aims

to attract more skilled workers by having a world class living
environment including high quality arts, sports and outdoor
recreation, quality infrastructure, higher wages, and innovative
and sustainable businesses.

To help develop a high value economy, Christchurch needs to
maximise its developing technology sector, both to enhance
natural products and to develop new products.

Annual average economic growth rates for Canterbury have been
slightly higher than the rest of New Zealand since 2003, with
growth fluctuating between 1 per cent and 5 per cent.

Median family income (inflation adjusted) increased by 20 per cent
to $57,630 between 1991 and 2006, while generally the economy
has strengthened, people on fixed and low wage incomes have not
experienced the same economic gains as the rest of the economy
and will need to be supported into better paid jobs to experience
positive economic benefits.

Looking into the future, collaboration such as that illustrated by

the Canterbury Regional Labour Market Strategy, demonstrates

that Canterbury people work cooperatively for positive economic
outcomes.
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COmmul’lity OUtC()meS (continued)

6. Healthy

A healthy city

Community Outcome
We live long, healthy and happy lives.

We will know we are succeeding when:

we all have access to affordable health services that meet our
needs

more people in Christchurch live healthy lifestyles
our city environment supports the health of the community

Progress is measured using these headline indicators:

self reported health status

life expectancy

frequency of physical activity

type 2 diabetes rates

barriers to accessing medical services

number of days exceeding air quality guidelines

How are we doing as a community?

The city has seen general health improvements. These are due toa
number of factors including a strong economy and an associated
rise in living standards; and from cheaper access to primary health
care as a result of health funding changes. However, the number
of people who wanted to visit a GP, but didn’t, increased from 13
per cent to 20 per cent between 2002 and 2006. By far, the most
common reason given for not visiting a GP (53 per cent of people),
was cost.

Through providing people with information about available

health services, maintaining good health and the financial and
physical means (e.g. transport and childcare) to access services, the
momentum of recent health gains can be maintained.

Cigarette smoking, a significant contributor to poor health,
declined by 2.5 per cent between 2001 and 2006 to 17 per cent of the
population. In 2006, 59 per cent of the population reported that
they exercised on at least five days of the week and 77 per cent of
people were satisfied with their work/life balance.

Active transport such as walking and cycling is being promoted for
its health benefits. However, cycling to work declined to 5 per cent
of the population between 1991 and 2006.

During 2008, air quality exceeded healthy limits on 19 days. Air
pollution is improving in Christchurch as a result of less people
burning wood and coal to heat their homes. This is positively
impacting residents’ health, particularly in the winter.

A holistic, collaborative approach to health is desired by the public
and the health sector to ensure healthier physical and social
environments foster continued improvements.
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Community Outcomes
(continued)

Community Outcomes ontinued)

7. Recreation

A city for recreation, fun and creativity

Community Outcome

We value leisure time and recognise that the arts, sports and other
recreational activities contribute to our economy, identity, health
and wellbeing.

We will know we are succeeding when:

. more people participate in leisure activities

. more people participate in physical and sporting activities

. everybody is included in the creation and enjoyment of the arts

Progress is measured using these headline indicators:
. main leisure pursuits in free time

. satisfaction with free time

. numbers of people taking part in the arts

. culturally rich and diverse arts scene

How are we doing as a community?

In 2006, 75 per cent of people were satisfied with their leisure
time. Arts and sport participation is popular with a wide variety
of activities available. However, there is an increasing pressure on
leisure time which limits participation.

Numerous leisure information sources promote a wide variety of
leisure opportunities in Christchurch. Many feel that transport to
activities, particularly those providing active transport such as
cycling or walking, is a key challenge which restricts participation.

Many formal initiatives such as Push Play aim to get more people
active. In 2006, 59 per cent of people engaged in physical activity
for five days or more per week. Seventeen per cent of people
engaged in physical activity two times or less per week. Between
2000 and 2008, visits to pools and leisure centres increased
significantly: the greatest increase was at QEII where visitor
numbers increased by 166 per cent to 1,956,948 in 2008.

The New Zealand Academy of Sport’s Centre of Excellence at QEII
is developing elite sports people in Christchurch through its elite
facilities and sport services provider hub.

Partnerships between business (particularly the technology sector)
have the potential to enhance arts and sport in Christchurch
making the city more attractive to current and potential residents.

In 2006, 65 per cent of people agreed that it is easy to take part
in the arts in Christchurch and 77 per cent of people agreed that
Christchurch has a culturally rich and diverse arts scene.

Both sport and arts should provide clear pathways to take people
from amateur/recreation participation to higher levels if they desire
to do so. Key to this is access to high quality coaches and facilities.

Young people are more likely to remain in the arts and sport
long enough to be high level participants if they enjoy their early
participation and learning experiences.
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Community Outcomes ontinued)

8. Knowledge

A city of lifelong learning

Community Outcome

Our learning opportunities help us to participate in the community
and the economy. Quality education is available for people of all
ages.

We will know we are succeeding when:
. everybody receives a good basic education
« Christchurch people are skilled people

. abroad range of learning opportunities is available in
Christchurch

Progress is measured using these headline indicators:
. highest qualification gained

. numbers of children who have attended early childhood
education

. school leavers with no qualifications
. literacy and numeracy performance

How are we doing as a community?

Between 2001 and 2007, the number of first day school children
who had attended pre-school increased from 96.6 per cent to 98.5
per cent.

In 2007, 46 per cent of school leavers were qualified to attend
university, compared with 37 per cent in 2005. In some areas

(‘no formal attainment’; NCEA Level 1; and NCEA Level 2)
Christchurch’s overall student results are worse than the rest of
New Zealand. In particular, the needs of Maori students need to be
better catered for.

Atatertiary level, a coordinated approach to education provision
would better serve the region’s needs. This has the potential to turn
Christchurch into an education hub, utilising the range of high
class learning institutions and environments. In June 2007, there
were 714 modern apprenticeships in progress in Christchurch. The
number of modern apprenticeships has increased from 248 to 9oo
(263 per cent) between 2002 and 2008.

In 2008, 76 per cent of Christchurch residents attended a public
library. Since 1999, the number of residents who visited a library
at least once per year has consistently been around 74 per cent.
Libraries endeavour to constantly keep pace with customer needs
and information/entertainment preferences.
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s

9. Development

An attractive and well-designed city

Community Qutcome

Christchurch has a vibrant centre, attractive neighbourhoods and
well-designed transport networks. Our lifestyles and heritage are
enhanced by our urban environment.

We will know we are succeeding when:

. Christchurch is attractive and well maintained

. our heritage is protected for future generations

. we design our city to meet current needs and future challenges

Progress is measured using these headline indicators:
. perceptions of look and feel of the city

. bus patronage figures

. modes of transport to work

. residual income after housing costs

. hectares of public open space

. perceptions of problems in Christchurch

. number of heritage buildings, sites and objects

How are we doing as a community?

In 2008, 57 per cent of people were satisfied with the look and feel
of the central city.

Between 1999 and 2008, a total of 15 heritage buildings were
demolished or removed from the City Plan Heritage List. Heritage
requires protection in the face of development and, ideally, should
protect more than just buildings by also protecting sites, including
Maori sites. Heritage can be enhanced through community action.
To do this people need to be aware of the heritage that exists in
local areas.

In 2008 it took, on average, 17 minutes at peak times (am and pm) to
travel 10 kilometres by private motor vehicle on Christchurch’s key
arterial routes, a slight decrease in time from 2007.

Traffic congestion is a key concern with current peak time
congestion predicted to grow if private vehicle use doesn’t reduce.
Priorities for transport are a better road network, more abundant
and efficient public transport, and safer and better facilities for
commuter cycling.

There is a broad variety of well-maintained parks and public
open spaces for people to enjoy. There is also a need to balance
development with open space protection, particularly on the hills.

Nearly all Christchurch residents live within 400 metres of a public
open space with those located north of the central city being
the exception.
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Community Board Members

Community Board members Community Board members

representing Akaroa-Wairewa representing Lyttelton-Mt Herbert

Stewart Miller (Chairperson) — QSM Paula Smith (Chairperson) — B.Sc. (Hons), Dip.L.A., Dip.Hort.
Bryan Morgan (Deputy Chairperson) Jeremy Agar (Deputy Chairperson) - MA

Jane Chetwynd — PhD Douglas Couch - JP

Pam Richardson — JP MNZM Ann Jolliffe

Eric Ryder Dawn Te-Riaki Kottier - QSM

Councillor Councillor

Claudia Reid Claudia Reid

Community Board members

Community Board members . : g
representing Riccarton-Wigram Ward

representing Burwood-Pegasus Ward
Peter Laloli (Chairperson)

David East (Chairperson) — B.Sc. - 5
Mike Mora (Deputy Chairperson)

Tim Sintes (Deputy Chairperson)

Nigel Dixon Jimmy Chen — MComm, B.Sc.

Tina Lomax - B.Ed, Dip.Tchg., PG Ch AD (Dist) Beth Dunn - B.Ed. . .

Linda Stewart — Dip.Bus. NVP, Accred. Bus.Mentor Dr Judy Kirk — B.Sc. (Hons), Dip.Tchg. (Dist), PhD (Educ. Cant.)
NZCER C registered tester

Councillors i

Gail Sheriff — JP Councillors . . .

Chrissie Williams — B.Tech. (Maths) (Hons), Dip.Tchg. Helen Broughton — MA (Hons), Dip.Ed. (Counselling), Dip.Tchg.

Bob Shearing

Community Board members

representing Fendalton-Waimairi Ward Community Board members

representing Shirley-Papanui Ward
Val Carter (Chairperson) P g y-rap

Cheryl Colley (Deputy Chairperson) — JP, MA (Hons), BBS, Dip.Tchg. Yvonne Palmer (Chalrperso.n) -QSMJP )
Faimeh, Lady Burke - MA Pauline Cotter (Deputy Chairperson) — Trained Teachers Certificate
Jamie Gough NZED

Andrew Yoon - JP Kathy Condon

Aaron Keown

Councillors Matt Morris — PhD

Sally Buck — M.Ed. (Dist), Dip.Tchg., Dip.TESOL i
Mike Wall Councillors

Ngaire Button

Community Board members Norm Withers (Deputy Mayor) - MNZM

representing Hagley-Ferrymead Ward

C ity Board b
Bob Todd (Chairperson) — OBE JP O Ly Z0ane FACINL JeTs

representing Spreydon-Heathcote Ward

Rod Cameron i .
Tim Carter - M.E.M., B.E. (Hons) Phlll Clearwater (Chalrpe.rson) —MA (Hons)
John Freeman - JP, MA Chris Mene (Deputy Chalrperson_)
Brenda Lowe-Johnson — JP Oscar Alpers — LLB, Notary Public
Karolin Potter
Councillors Tim Scandrett
David Cox — MNZM, FNZIM .
Yani Johanson Councillors
Barry Corbett

Sue Wells — B.A.
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Governance and management

The Christchurch City Council works for the people of
Christchurch, providing essential services and planning
for the future, based on the desires of the community.

The Council’s elected members and staff work within a range of
systems and processes that help ensure they comply with New
Zealand laws and follow good business practice. These checks and
balances help the community to interact with the Council, and
provide assurance the Council is acting in the best interests of the
community. They include:

Divisions between Council and management

Governance is about setting direction and achieving the vision and
goals of the city. This is the role of the Mayor and Councillors who
set the priorities and policies, and review progress. The Mayor and
Councillors employ and delegate the management and delivery of
Council services to the Chief Executive. Management is responsible
for implementing the policies and strategies set by the Council.

Training elected representatives

Sessions occur after every election and are ongoing. They include
meeting procedures and an overview of the parameters within
which local authorities operate.

Listening to the community

The Council is required to listen to the community and consider
the views of residents and ratepayers when making decisions. This
happens in different ways, from formal public consultation periods
on city projects — which include public hearings - to petitions and
deputations to Community Boards and the full Council.

Legislative compliance

The Council uses its internal legal department and external
consultants to help ensure it complies with the wide range of
relevant legislation.

Accountability

The activities of the Council must be clear and transparent; this

is achieved by holding open meetings and providing meeting
agendas and reports to the public and media for scrutiny. The
Council complies with the Local Government Official Information
and Meetings Act 1987, which allows members of the public and
media to request information. The Council also informs residents of
council decisions and projects through regular newspaper features
and by providing information to the media.

Audit

The Council is required to prepare financial statements that fairly
reflect the organisation’s financial position, performance and cash
flows. In addition, the Council must report on the achievement of
non-financial objectives, set three-yearly as part of the Long Term
Council Community Plan process. Audit New Zealand is contracted
on behalf of the Auditor General to audit the Council’s financial and
non-financial statements.

Internal audit

Council’s internal audit function monitors its systems of internal
control and the quality and reliability of information reported to
the Council. This function is overseen by PricewaterhouseCoopers,
with the assistance of internal audit staff.

Risk management

The Council has an Audit and Risk Management Sub-committee,
made up of representatives of the Council, along with external
members experienced in financial and risk management.

Monitoring Council-controlled organisations

The Council has interests in other organisations. In particular,
Christchurch City Holdings Ltd (CCHL), a wholly owned subsidiary
of the Council, groups trading activities under one umbrella

and keeps Council at arms-length from the activities of Council
Controlled Trading Organisations (CCTOs).

The CCTOs include: Orion New Zealand Ltd, Christchurch
International Airport Ltd, City Care Ltd, Lyttelton Port Company
Ltd, Red Bus Ltd, Selwyn Plantation Board Ltd and Christchurch
City Networks Ltd. Each is required to produce a Statement of
Intent, developed in consultation with the Council. This document
sets out the CCTO’s objectives, the nature and scope of its activities,
its performance targets and the measures by which these can be
judged. CCTOs are required to report quarterly and annually.

These activities are set out in more detail in the upcoming section:
Group structure.
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Maori involvement in decision-making

The Council is required to recognise and provide for the special
relationship with Maori, their culture, traditions, land and
languages in all of its activities.

In August 2007 the Council entered into a management
arrangement with Mahaanui Kurataiao Ltd (MKT), a company
that represents the six Ngai Tahu Riinanga that are within the
Christchurch district.

A memorandum of understanding (MOU) formalises how the six
Ngai Tahu Riinanga, as represented by MKT, can participate in the
Council decision-making process around resource management,
and the preparation of policy statements and plans. The MOU is
also a contractual arrangement by which MKT provides services
to increase Council capacity and knowledge around protocol,
translation and relationship-building.

The arrangement with MKT is a key step the Council is taking to
fulfil its statutory obligations under the Local Government Act
2002 and give effect to the prescribed actions under the Resource
Management Act 1991 to consult with Maori, especially in matters
that directly affect their culture and traditions as acknowledged by
the Treaty of Waitangi.

In November 2008 the Council signed a management memorandum
of understanding with Nga Maata Waka, who represent the non
Ngai Tahu Maori in the Council’s district. Processes have been
developed to ensure regular contact and communication takes
place between the Council and Nga Maata Waka.
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Our activities at a glance

The work carried out by the Christchurch City Council is
organised into categories called Council activities and

services. They are:

City planning and development

City planning and development helps to improve Christchurch’s
urban environment and revitalise the Central City through urban
renewal, Central City revitalisation, the urban development
strategy and heritage protection.

The key priority is to transform the Central City into one of the
Southern Hemisphere’s premier urban environments. This will be
achieved through:

. Increasing the residential population by 30,000 by 2026
. Growing our business and commercial sector

. Enhancing vital public spaces

. Redeveloping under-utilised sites

. Improving our transport network

Community support

Community support helps build strong, active communities

by providing residents and residents’ groups with services and
support such as, community facilities, early learning centres,
community grants, social housing, strengthening communities,
civil defence and emergency management.

The Council achieves all this through community engagement and
development, the facilitation of innovative solutions that respond
to community needs, creating a safe environment and catering for
diversity, whether it is age, ethnicity, disability or social status.

Cultural and learning services

Christchurch City Libraries develops the knowledge, literacy and
cultural well-being of the city’s residents by providing access

to information through its network of community libraries and
supporting volunteer libraries. These facilities contain an extensive
collection of books, audio visual resources and online services.

Christchurch Art Gallery Te Puna o Waiwhetu collects, presents,
interprets and conserves quality works of art to educate, inspire
discovery and preserve the legacy of artistic achievement

for today’s and future generations. Through its exhibitions,
programmes and events, the Gallery aims to contribute to the
cultural development of the city and make its Cultural Precinct,
around Worcester Boulevard, the most visited cultural tourism site
in New Zealand.

Democracy and governance

The Christchurch community is represented by the Mayor,

13 Councillors and 40 Community Board members. Council

staff provide support to all elected members to carry out their
responsibilities and functions by co-ordinating arrangements for
elections, arranging meetings and seminars, and providing advice.

The Council provides opportunities for the community to
participate in decision-making that contributes to a well-governed
city by providing information, undertaking consultation, and
processing the community’s input.

The Council communicates with residents through a variety of
channels, including providing information on Council activities
in metropolitan and local newspapers, use of the internet and
providing information to local media.

Economic development

The Council actively supports the growth and development of local
businesses by means of support to the Canterbury Development
Corporation and through its own trading organisations.

The Council has interests in other organisations. Through its
wholly owned subsidiary Christchurch City Holdings Ltd (CCHL)
the Council owns shares in a number of major local companies
including: Orion New Zealand Ltd, Christchurch International
Airport Ltd, City Care Ltd, Lyttelton Port Company Ltd, Red Bus
Ltd and Christchurch City Networks Ltd. CCHL serves to group

the activities of these Council-controlled Trading Organisations
(CCTOs) under one umbrella and keeps Council at arms-length from
their activities. These and other companies owned by the Council
are investments which meet the strategic objectives of the Council
and pay dividends to assist with the other operating costs of

the Council.

Each company operates as a commercial business in a competitive
environment. Find out more about these organisations in the
upcoming section: Group structure.

The Council has made a significant investment to bring the city’s

business environment to world-class levels and national and
international prominence.
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Our activities at a glance
(continued)

Oul‘ aCtiVitieS at d glance (continued)

Parks, open spaces and reserves

The Council manages the city’s parks, waterways and drainage
infrastructure. Maintaining Christchurch’s image as the Garden
City requires being sensitive to the needs of the community

and visitors while continuing to develop the extensive parks
network and maintain and enhance our waterways and drainage
infrastructure.

Recreation and leisure

Through recreation and sports, the Council works to promote a
city where its residents have easy access to world-class facilities
for a healthy and active lifestyle. Accessible pools and leisure
centres, stadia, sporting facilities, and recreational and sporting
programmes allow residents to participate in sport and physical
activity at a recreational and local, national and international
competitive level.

Assistance is also given to clubs, associations and event organisers
to promote Christchurch as a national and international sports and
recreation destination.

Refuse minimisation and disposal

The Council provides solid waste collection, treatment and disposal
services in order to protect the community and environment.
Council owns CCC Two Limited that operates three transfer
stations, which prior to August 2009 were operated by Meta NZ Ltd.
Waste minimisation is encouraged through kerbside collection

of recyclable products and paper. A number of initiatives and
education programmes are run to reduce the amount of material
residents and businesses send to the Kate Valley landfill.

In 2009, Council implemented the new kerbside waste collection
system. The new, three wheelie bin system — with a bin for each

of recycling, compost, and general rubbish — has increased

the amount and range of material that residents recycle. It has
significantly reduced the amount of waste our city sends to landfill.

Regulatory services

The Council administers and enforces statutory regulations and
Council bylaws for:

. building and development work

. land and site development

- health and safety of licensed activities
. keeping of dogs

. parking within the city

. swimming pool safety

. bylaws

In addition, complaints about nuisances and non-compliance
are investigated and the potential effects of various activities
monitored and assessed.

Streets and transport

The Council manages the city’s streets and transport so that people
have safe, easy and comfortable access to homes, shops, businesses
and many recreational and leisure destinations. Street corridors
also provide access for power, telecommunications, water supply
and waste disposal. The Council monitors and manages traffic
patterns, undertakes research and devises plans to meet the city’s
future access and parking needs.

Wastewater collection and treatment

The Council provides liquid waste transport, treatment and
disposal services in a manner that enhances the health and safety
of the Christchurch community, meets the needs of a growing city,
and conforms to the intentions of district and regional plans and
the Greater Christchurch Urban Development Strategy.

The wastewater collection system services all of the Christchurch
City urban area as well as Prebbleton, Lincoln, Tai Tapu and
Springston in the Selwyn District.

Water supply

The Council plans and operates the city’s water supply and
distribution system. It provides high quality water to residents and
businesses as well as for fire fighting purposes.

Christchurch gets its drinking water mainly from groundwater
aquifers. The water is of such high quality treatment is not
necessary before it can be used. However, the Council does monitor
water quality on a daily basis.

Corporate activities

Corporate activities encompass a range of areas which are not
directly attributable to another group of activities within Council.
These activities include property costs, managing investments,
services provided to external organisations, managing revenue
from CCTOs and other income, such as revenue from regional fuel
tax. Overall the corporate activities generate a significant surplus,
which is used to reduce the rates collected from residents.
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Biannual survey of residents

The Biannual Survey of Residents evaluates the Council’s
performance for the financial year 2009/10. The latest
survey, carried out in March 2010, showed that 78 per cent
of residents are either satisfied or very satisfied with the
performance of the Council in delivering its services.

The Council began surveying residents annually in 1991 to gauge
customer satisfaction and residents’ perceptions of city issues. In
2007, the decision was made to switch to a biannual format so that
the Council could better track and respond to emerging issues in
the community.

Christchurch residents continue to rate highly the work done by
their Council.

The city has embraced the new wheelie bins service, with 95 per
cent of residents surveyed satisfied with the collection of recyclable
waste. Only three percent were dissatisfied. Ninety-two per cent
were happy with the collection of their red bin waste and 77 per
cent liked the collection of the organic waste.

Residents were also happy with Christchurch’s festivals and events
such as the Ellerslie International Flower Show, Classical Sparks
and the World Buskers Festival, with 92 per cent saying the Council
does a good job.

Waterways are an integral part of the city and overall 72 per cent
of respondents expressed high levels of satisfaction with the
condition of the water in our waterways and the appearance of the
river banks.

Water supply services, where taste, water pressure and presence
of sediment were considered, also drew a high level of satisfaction
from 92 per cent of residents.

Other areas where residents believe the Council is giving great
service are gardens and parks, library services, transport,
swimming pools and the Art Gallery. They also appreciate the way
the Council communicates with residents.

Areas where residents believe Council could improve are by
introducing bigger green rubbish bins, improving road and
footpath maintenance, and the need for more transparency and
democratic process. Cycling issues were also important.

While 63 per cent of residents were satisfied with the condition of
Christchurch roads, 22 per cent were dissatisfied. Comments from
residents pointed out potholes in roads and the amount of time
taken to repair and resurface some streets. Footpaths were also an
area some residents thought needed improvement, with 19 per cent
of residents dissatisfied with their maintenance and upkeep.

Some residents also commented on the need for more transparency
around Council decisions. While 47 per cent of those surveyed
were satisfied that the Council makes decisions which are in

the best interest of the city, 27 per cent were dissatisfied. In their
understanding of how Council makes decisions, 38 per cent of
people said they did not have a full understanding of this process.
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A Council staff member works at the
Christchurch Wastewater Treatment Plant in Bromley
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The work of the Council is
divided into 12 groups of
activities and services. Here
you will find information
about what each group does
how it performed over the past
financial year and what work
is going to be carried out in the
future.
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Council activities and services

Summary financial chart

Summary financial chart

The Christchurch City Council has allocated its service

delivery activities into groups, to facilitate management
and reporting. The following pages contain information on

the council activities and services listed below.

The information regarding those projects which were scheduled

to occur in the future was correct at the time the report was

prepared. However, as a result of the damage incurred through
the earthquake, the list of projects planned for the 2010/11 year
is being reviewed and some projects will be deferred in favour of
remedial work. At the time of going to print that review has not

yet been finalised.

Cost of services for the year ended 30 June 2010

2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost

recoveries)
$oo0s $o0o00s $o000s $o0o00s $o000s
City planning and development 18,124 3,161 14,963 16,221 13,253
Community support 41,338 18,566 22,772 22,696 24,708
Cultural and learning services 43,866 3,319 40,547 39,858 39,163
Democracy and governance 9,283 ° 9,283 9,458 9,573
Economic development 10,616 181 10,435 9,139 10,218
Parks, open spaces and waterways 49,494 9,012 40,482 41,727 38,450
Recreation and leisure 34,818 15,922 18,896 17,352 17,544
Refuse minimisation and disposal 35,944 4,843 31,101 30,335 23,415
Regulatory services 29,928 25,261 4,667 3,588 4,489
Streets and transport 98,717 41,991 56,726 57,512 43,346
Wastewater collection and treatment 35,071 7,991 27,080 27,353 24,209
Water supply 21,574 4,786 16,788 17,142 16,525
Corporate activities 28,467 167,494 (139,027) (144,115) (56,646)
Total cost of service delivery 457,240 302,527 154,713 148,266 208,247

A reconciliation of the cost of services summary above to the
statement of comprehensive income is shown in note 2 of the

financial statements section.
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Summary financial chart

Capital summary for the year ended 30 June 2010

2010 2009
Net cost Plan net Net cost

cost
$o000s $000s $000s
City planning and development 337 1,082 627
Community support 4,404 5,739 2,747
Cultural and learning services 8,562 8,805 7,340

Democracy and governance 2

Economic development 149 100 607
Parks, open spaces and waterways 27,175 32,748 22,530
Recreation and leisure 7:361 14,919 6,715
Refuse minimisation and disposal 3,710 1,313 25,113
Regulatory services 135 59 42
Streets and transport 69,028 66,481 65,205
Wastewater collection and treatment 44,101 35,660 38,576
Water supply 11,179 11,223 10,705
Corporate activities 73,603 52,679 46,211
Gross capital cost 249,746 230,808 226,418
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City planning and
development

Council activities and services

City planning and development

What is city planning and development and what
does the Council do?

City planning and development involves the preparation of
strategies, plans and policies that guide the future development of
Christchurch. It includes the planning and co-ordination of work
to revitalise the Central City, the regulation of land use through the
District Plan, the protection of our city’s heritage, and initiatives to
use energy more efficiently.

Why is the Council involved in city planning and
development?

City planning and development activities contribute to the
environmental, economic and social well-being of the community
by ensuring that long term plans and strategies are developed and
put in place to shape the form and function of the city in years to
come. These activities also ensure that the city's key resources and
heritage sites are protected.

The Council is also responsible for contributing towards the
achievement of the city’s community outcomes.

City planning and development activities help make Christchurch
a safe city, a city of people who value and protect the natural
environment and an attractive and well-designed city — three of
the nine goals for our city that are included in our Community
Outcomes. This is achieved by ensuring the urban environment
develops in a way which hinders crime, meets people’s needs, is
sustainable and protects natural and physical resources. These
activities also facilitate business while still protecting our heritage.
For more information on these nine goals see the Community
Outcomes section of this report.

How does it affect me?

We all want our city to be well laid-out and offer exciting
opportunities to live, work and play. By protecting our environment
and managing growth, city planning and development helps to
make Christchurch a great place to live.

What activities are involved in city planning and
development?

City and community long-term policy and planning

The Council develops strategies, policies and plans, such as

the Central City Revitalisation Strategy and the Belfast Area
Plan, strategies for the management and enhancement of our
environment and for the Council’s provision of social housing,
and Council’s response to the challenges of climate change.
These set out how the Council intends to work in future, and
guide development across the City and Banks Peninsula. The
effectiveness of these strategies, policies and plans, as well as our
progress as a city towards achieving our community outcomes, is
monitored.

District plan

There are currently two district plans that govern land use within
Christchurch City boundaries. The Christchurch City District Plan
and the Banks Peninsula District Plan set out policies and rules
for land use. Together the District Plans promote sustainable land
use and help the Council implement strategies such as the Greater
Christchurch Urban Development Strategy. There are two ways in
which the District Plans can be changed. The Council can initiate
a plan change or individuals, groups or organisations can request
private plan changes. Processes for both plan change types are set
out in Schedule 1 of the Resources Management Act 1991.

Heritage protection

A city’s heritage helps to sustain a sense of community identity,
provides links to the past, and helps to attract visitors. The Council
is committed to protecting the heritage of our city and works

with developers, landowners and other stakeholders to conserve
heritage buildings, areas and other items.

Energy conservation

We work with community and business groups to reduce the total
amount of energy used and to increase the use of renewable energy.
Expected benefits are reduced costs, fewer adverse environmental
effects (like air pollution), and a sustainable supply of energy for
future generations. The establishment of the Christchurch Agency
for Energy (CAFE) will help to further this work in a collaborative
way with partner agencies.
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City planning and development

What did we achieve?

In 2009/10 we made considerable progress completing strategy
and policy work on surface water, open space and climate change.
The Cruising Bylaw and Smokefree Public Places policy were
both developed and the Gambling Venues Policy was reviewed.
Monitoring programmes were maintained which delivered data to
support our strategy development process. This contributed to the
city development, safety, and health community outcomes.

Implementation of the Greater Christchurch Urban Development
Strategy (UDS) continued, with a key focus on providing
information and evidence to support Environment Canterbury in
preparing the Canterbury Regional Policy Statement Plan Change 1:
Greater Christchurch. The draft Belfast Area Plan was published for
consultation in September 2009 and the final plan was adopted by
Council in June 2010. These contribute to the prosperity, safety, and
city development community outcomes.

We also contributed to the heritage and character of the city by
providing grants for building refurbishment in excess of $0.84
million, including the first grant for a building in New Regent
Street where Council is working proactively with building owners
to protect the significant Spanish-mission-style buildings. This
contributed to the city development community outcome.

The “A City for People” action plan was adopted in February

2010 which sets out Council’s priorities for investigation and
implementation of the Jan Gehl review which aims to improve
the Central City’s public spaces and streets. This contributes
towards the prosperity, safety, community, and city development
community outcomes.

Work on the Christchurch Transport Plan commenced — this will
bring together all existing Council transport strategies into one
aligned document — and when adopted the Plan will contribute to
the prosperity, safety, environment, health, and city development
community outcomes.

A number of both private and Council initiated plan changes
have been progressed and the following plan changes have had
decisions released: Templeton (Maddisons Park) (PC 23), Cumnor
Terrace, Styx Supa Centre (PC 22), Styx Golf Resort (PC 45),
Hagley/Moorhouse Ave (18), Wakefield Park St Albans (31).
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How did we measure up?

Activity

Level of service

Actual

Target

City and community long-term
policy and planning

Advice is provided on key issues
that affect the social, cultural,
environmental and economic
wellbeing of Christchurch

Development of policy and plans

to implement the Council’s

components of the greater

Christchurch urban development

strategy (UDS) action plan. The

focus of work for 2009/10 to

2011/12 will be on:

. supporting regional policy
and planning processes

«  Central City revitalisation

. intensification and centres
planning

. greenfield [area] planning

. transport planning

Development of policy and plans

to direct the Council’s work

implementing the central city

revitalisation strategy. The focus

of work from 2009-10 to 201112

will be on:

«  business retention and
development

. transport, and

+ street and amenity upgrades
in the central city

The proposed work plan was
presented to Council on 1 July

Programme of work and
strategies, research and policy
papers, and plan changes

are submitted to Council in
accordance with the agreed
programme. Major programmes
included the Open Space Strategy,
Climate Smart Strategy, Central
Plains Water Scheme and the
Cruising Bylaw

Report to go to Council in coming
months. Delayed due to higher
level of involvement from UDS
members than expected

Work underway or completed
included the Christchurch
Transport Plan and a change to
the Regional Policy Statement in
collaboration with UDS partners

Achieved

Programme under review. It was
recognised that the programme
needs to be restructured to
incentivise and encourage
economic development in the
Central City

The business retention &
development programme

has been consolidated with
other work exploring financial
and funding tools to provide
incentives for specific types of
development

Open spaces strategy completed
and to be adopted by Council in
2010

Concept plans prepared for
Westpac Lane and Strand Lane

Council approves a work
programme by 30 June for the
following financial year

At least 85% of milestones agreed
for each year are achieved

Council approves a work
programme, based on the
approved UDS Action Plan, by 30
June for the following financial
year

At least 85% of milestones agreed
for each year are achieved

Business retention and
development programme
milestones will be reported
against as part of key strategy
monitoring and reporting

Master plan for central city open
spaces is completed by end of
December 2009

Concept designs are completed
for two central city street
upgrades per year
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Activity Level of service Actual Target
City and community Scoular Park concept plan Master plan for development
long-term policy and developed; Civic Office of properties south of Lichfield
planning (continued) redevelopment process underway,  Street (Central City South)
Central City South Plan change developed, and implementation
progressed started by end of June 2010
A City for People Action Planwas  The Central City Transport
adopted by Council March 2010 Concept is reviewed, adopted by
and the Central City Transport Council, and key projects started
concept will be absorbed into by December 2009
this plan
Development of policy and plans Not achieved The Strategic Intensification
to direct intensified development Review (SIR) is completed, and
of the Christchurch urban area. A measure will be developed for adopted by Council by end of
The focus of work for 2009-10 to 2011 June 2010
2011-12 is on:
. setting the high-level policy
framework, and
«  beginning the more detailed
planning, including
community engagement, for
intensification in particular
areas of the city
Area Plans are progressed A draft South-West Area Plan South-West Area Plan (SWAP)
Implementation Plan was implementation Plan is completed
prepared by December 2009. by December 2009
The Implementation Plan will be
updated on a regular basis
Draft Belfast Area Plan was Draft Belfast Area Plan (BAP) is
approved by Council on 24 presented to Council for adoption
September 2009 and final Plan by December 2009
approved by Council 24 June 2010
Community Outcomes are 85% of Community Outcome Regularly updated community
monitored indicators on the website have outcomes reports are available to
been maintained with up to date the public
information through the year
District plan The Christchurch City District Plan ~ Not achieved Both territorial sections of the

is fully operative

The effectiveness of the
Christchurch City District Plan is
monitored

Prioritised programme of plan
changes is prepared and approved
by the Council on an annual basis

Processing of all privately
requested plan changes complies
with statutory processes and
timeframes

Awaiting a decision from the
Environment Court. Time frame
for a decision is not yet clear

Achieved

The report was adopted by
Council August 2010

All 15 private plan changes are
being processed in compliance
with the statutory process
time frames. See trend graph
following.

plan are fully operative by 30
June 2010

Monitoring programme will be
established by 30 June 2010

A prioritised work programme,
matched to staff capacity and
availability, to be presented for
Council approval annually by 30
June for the following financial
year

100%
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Activity Level of service Actual Target
Heritage protection A programme to ensure a A research programme was A programme of research and
consistent level of heritage prepared by July 2009 and is documentation is defined by July
protection in Christchurch and being implemented. Research has 2009 and completed by June 2015
Banks Peninsula is implemented focussed on the Banks Peninsula
Plan to ensure consistent
documentation of the heritage
significance of the scheduled
items in the plan
All grants meet Heritage 100% 100%
Incentives Grants policy and
guidelines 24 grants were made to a value of
$842,106
Asset management plans, which On target - in 2009/10 the Plans in place by June 2015
include heritage conservation conservation plan for the
principles and priorities, are Provincial Chambers was
in place for all Council owned completed
restricted heritage assets
Incentive grant recipients satisfied ~ 75% satisfaction - all grant 75% satisfaction
with heritage advice and grant recipients receiving a grant
process payment between March 2009 and
March 2010 were surveyed
Energy conservation Establish a local Energy Agency Christchurch Agency for Energy By 30 June 2010
to implement the Sustainable (CAFE) established at Council on
Energy Strategy for Christchurch 24 June 2010
2008- 2018
Trend

Processing of all privately requested plan changes complies
with statutory processes and timeframes (District plan)

100% 100% 100% 100%

0% —-—-

2006/07 2007/08  2008/09  2009/10

. % satisfaction
Target: 100%
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Where are we heading?

Implementation of key Council policy documents, such as the UDS,
underpins the work programme.

Central City Revitalisation continues with the implementation

of A City for People Action Plan. This is a 12 year action plan that
guides how public spaces and streets within the Central City will
be improved and follows a Public Space Public Life Study by Gehl
Architects.

The Heritage Review is completed and the successful heritage
grants programme continues. The Heritage Review focuses on
built heritage within the city to define the strategic objectives and
priorities and Councils role in achieving these.

Investigation of financial tools/incentives and mechanisms to
support urban regeneration continues.

The Christchurch Transport Plan will be finalised. Implementation
of the South West and Belfast Area Plans continues and a study of
future land use in the North West of the city will commence.

Development of a wastewater strategy begins.

The Canterbury District Health Board (CDHB) has proposed a major
redevelopment of Christchurch Hospital. We will be working with
the CDHB on aspects of the redevelopment which have impact
beyond the immediate site.

The Council’s bylaw review programme will continue to respond
to changing circumstances and ensure the Council’s bylaw
regulations remain current.

Council-initiated plan changes and private plan changes progress
through various stages of the regulatory process. A report on the
efficiency and effectiveness of the Christchurch City Plan will be
completed.
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What did it cost?
Statement of cost of services for the year ending 30 June 2010
2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$o00s $oo0s $o00s $o00s $ooo0s
Operational service result
City & community long-term policy and planning 9,342 831 8,511 9,589 8,846
District plan 4,277 891 3,386 2,405 2,753
Heritage protection 3,791 613 3,178 3,990 2,525
Energy conservation 714 826 (112) 237 (871)
Cost of service 18,124 3,161 14,963 16,221 13,253
Capital expenditure
Renewals and replacements 125 844
Improved service levels - - 357
Increased demand 212 238 270
Total capital expenditure 337 1,082 627
Explanation of significant cost of service variances Significant capital expenditure
District plan net cost was $1 million more than plan as district plan Not applicable

projects were given a higher priority than projects within the city
and community long term policy and planning activity. This also
accounts for the variance against 2008/09 results, for both district
plan and city & community long-term policy and planning.

Explanation of significant capital expenditure variances
Planned strengthening and heritage refurbishment works at the
Robert McDougall Art Gallery were delayed due to ongoing lease
negotiations related to the Conservation Plan. Due to these delays,
$0.4 million has been carried forward to 2010/11 to complete the
strengthening work required.

Heritage protection was $0.8 million less than plan due to timing
delays around a seismic grant to the Arts Centre, low uptake of
the character housing grants and heritage incentive grants. The
Heritage Incentive Grants Policy provides for grants to be uplifted
over an 18 month period and therefore funds have been carried
forward to meet these commitments. Character housing grants
were not fully allocated or uplifted however a review of this
grants policy is underway with the goal of improving the policy’s
effectiveness.

Energy conservation is $0.3 million less than plan. $0.2 million of
this relates to the delay in commencing the Energy Conservation
Programme until carbon credit funding was certified and received.
Funding will be carried over to the end of the programme. In
addition $0.1 million is unspent this year due to the closure of the
Energy Home.
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Community support

What is community support and what does the
Council do?

Community support provides housing, community facilities,
project funding, community programmes and emergency
management for the benefit of our community. Through Civil
Defence we prepare the city in case of disaster and co-ordinate
our response when that occurs. Community facilities and funding
enable people to socialise and carry out voluntary work for the
good of the city, and programmes aimed at those at risk help make
our city a better place to live.

Why is the Council involved in community support?

We provide opportunities for meeting and socialising which
develop strong and inclusive communities within the city.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Community support activities contribute to the cultural and

social well-being of the community by ensuring that Civil Defence
initiatives are in place, that community groups receive support and
funding for further development, and that a wide range of services
and facilities, including social housing, are available for the use of
the community.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a city

of diverse and inclusive communities, a well-governed city, and

a prosperous city — three of the nine goals for our city that are
included in our Community Outcomes. This contribution is made
through funding and working with community organisations to
support their communities, involving them in Council decision
making processes and helping them stand on their own feet so they
are able to prosper. For more information on these nine goals see
the Community Outcomes section of this report.

How does it affect me?

Community support services mean you’ll have help if disaster hits.
Community groups in your area receive funding for projects that
will make your neighbourhood a better and safer place to live and
provide places in your part of town that can be used for socialising
and recreation. Ultimately, it means you will live in a safer, stronger
community.

What activities are included in community support?

Civil Defence and emergency management

We co-ordinate local Civil Defence, including training of operations
centre staff and community volunteers. We also promote
community awareness of the likely impact of a disaster and
encourage everyone to be prepared.

Community grants

We provide community grant funding to community groups for
projects and initiatives that benefit wider Christchurch, local
communities and communities of interest.

Community facilities

We own a range of facilities, community centres, halls and cottages
which can be hired by community groups for activities such as
public meetings, dance or exercise classes, social gatherings, craft
groups and sports workshops.

Community facilities allow activities to take place which fulfil a
wide variety of social, educational and recreational needs. They are
places for people to meet, play and learn.

Early learning centres

We operate three early learning centres at Tuam Street, and QEII
and Pioneer sports and recreation centres where children under
five years old are safe and well cared for. We also provide an
additional 13 facilities which are operated by the community.

Social housing

We provide affordable housing for Christchurch people on low
incomes, for the elderly and people with disabilities. The housing is
financially sustainable and is not funded through general rates.

Strengthening communities

Community development projects planned, facilitated or
delivered by the Council, voluntary organisations, iwi and other
stakeholders, help to build and promote strong communities.
Project and support are provided to many communities of interest
representing youth, people with disabilities, the elderly, multi-
cultural groups, and voluntary and not-for-profit environmental,
arts and social service groups.

Community Engagement refers to the process of involving
communities in the planning and development of services in
their own area. The community engagement process is essential
for the legitimacy and responsiveness of local government. The
Local Government Act 2002 requires local authorities to place
emphasis upon enhancing opportunities for public participation
in local decision-making. It is important to recognise, however,
that differing levels of public participation will be appropriate
depending on the circumstances.

As the Safer Christchurch team, we work to achieve the goals of
the Safer Christchurch Strategy. Specifically, we work in the areas
of injury prevention, crime prevention and graffiti vandalism
mitigation. We aim to make Christchurch the safest city in New
Zealand and to maintain Christchurch’s accreditation as an
International Safe Community.

Walk-in customer services

The Council operates walk-in customer services at service centre
locations across greater Christchurch. Customers have ready access
to a wide range of Council information and services at first point of
contact, including: drainage plans, payments, reception, bookings,
kerbside collection services and products, dogs licensing and
dispatching requests for service to various Council departments.
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What did we achieve?

The Education Review Office (ERO) visit to QEII Preschool during
the year confirmed we provide high quality care. All three early
learning centres (ELC) provided flexible care to meet community
needs. Children experienced quality interactions in a positive,
supportive, stimulating environment. Community Support
provided over 160,000 hours of early childhood learning. Council’s
provision of ELC activities supports the community outcome goals
of community and prosperity

Social housing is a key contributor to the community outcome and
provided over 2,649 tenancies with an average occupancy rate of 97
per cent.

Safer Christchurch introduced new initiatives such as the Graffiti
Office, Ilam Alcohol Accord and new migrant taxi driver training.

In the 2009/10 funding year, just over $7.8 million was distributed
via the Strengthening Communities Funding Schemes
(Strengthening Communities, Small Projects and Discretionary
Response) to almost 1,000 projects across the city. A high level of
customer satisfaction was achieved. Providing these grants directly
contributes to the ability of community organisations to support
their communities and supports the community outcome goals of
community, governance, and prosperity.
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How did we measure up?

Activity Level of service Actual Target
Early learning centres Provide five day a week half, 160,800 Provide 164,120 hours of childcare
full-day and flexible-hours care at per annum at QEII and Pioneer
early learning centres ELC
88.5% Maintain 75-85% occupancy
23.3% 18-25% of attendees at QEII and
Pioneer attend the Leisure Centres
Quality, high standard of 96.5% 80-99% of ELC staff are trained,
professional childcare is provided qualified and registered teachers
that satisfies customers’ needs
94% 85-95% customer satisfaction with

Strengthening communities

Housing

Community facilities

Community grants

Community development projects
are provided

Safety projects —working towards
making Christchurch safer

Maintain portfolio of rental units
and owner/occupier units

Council housing complexes are
well-managed

Tenants are satisfied with quality
of tenancy service provided

The portfolio of community
centres/halls/cottages is
maintained

Grants schemes are properly
administered. Council does not
have the necessary resources to
meet the needs and expectations
of all not-for-profit and voluntary
groups. Therefore, it focuses
assistance toward those key
activities and initiatives that
contribute to and align with the
community outcomes in the Long
Term Council and Community
Plan (LTCCP) and with other
Council strategies

* Figures exclude grants made from the Discretionary Response Fund

See trend graph following

Achieved.

Projects cover the areas of older
persons, youth, multi cultural,
disability and general

Currently have accreditation. Re-
accreditation due 2013. All work
currently on target

2,649 rental units and 28 owner/
occupier units provided

Average occupancy rate of 98%
achieved

70% of tenants surveyed are
satisfied with the tenancy service
provided

14% of tenants surveyed are
neither satisfied nor dissatisfied

See trend graph following

Community centre portfolio
maintained at 52

All community and creative
communities grant schemes were
managed in line with respective
policies and guidelines. A total of
$7,445,355.00 was distributed to
969 recipients!

quality of care

Successfully deliver projects
across each target area and within
budget allocation

Maintain safe city accreditation
(every 5 years)

Minimum of 2,649 rental units
and 28 owner/ occupier units

Maintain average occupancy rate
at 97%

More than 80% of tenants
surveyed are satisfied with the
tenancy service provided

Maintain the number of
community centres, halls

and cottages at 52: that is, 1
community centre/hall/cottage
per 6,700 residents

Administer grants schemes in
a manner consistent with the
Strengthening Communities
Strategy and the Creative NZ
guidelines for the Creative NZ
scheme
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Activity

Level of service

Actual

Target

Civil Defence and emergency
management

Approved Civil Defence and
Emergency Management (CDEM)
plans covering local response

and recovery arrangements and
specific contingencies are in place

An Emergency Operations
Centre (EOC) is available for the
co-ordination of multi-agency
response in the event of an
emergency

Fully equipped Light Rescue
Response teams maintain their
national ‘registered’ status

Build upon national / regional
initiatives to promote the need
for individuals to be prepared for
when a disaster occurs

Key sections of the community
are informed of a pending civil
defence emergency in a timely
manner (those that are registered
with the online alerting system)

CDEM Plans are in place for

local response and recovery
arrangements. The following
plans were reviewed and updated
by CDEM in consultation with
other staff:

Welfare Plan;

Pandemic Plan;
Communications Plan;
Coordination Centre SOP;
Emergency Welfare SOP;
Sector Post SOP

Work is continuing on the
Recovery Plan, the Engineers’
Plan, the Emergency Operations
Centre manual and the Building
Evaluation and Rescue Plan

An EOC was available for the
response to an emergency.
Procedures were developed and
implemented to ensure resources
were maintained

Three light rescue response
teams have maintained their
national “registered” status with
the Ministry of Civil Defence

& Emergency Management for
both equipment and training
standards. Training included
pre-hospital emergency care, first
aid, rope responder and incident
management.

Disaster Awareness Week
promoted through ‘Our
Christchurch’.

Readynet launched on 16th
February 2010. Media coverage,
e-newsletters (local and national)
and promotion through Council
networks is maintaining the
profile of the service

Communications (Readynet
message) sent within one hour
of decision. Readynet was used
for the May 2010 flood event.
Messages were sent to five local
schools in the Beckenham and
Cashmere areas.

At all times

At all times

Three teams

Two major Civil Defence
promotions occur annually via
Council publications

Communication sent within one
hour of civil defence emergency,
confirming warnings
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Activity Level of service

Actual

Target

Civil Defence and emergency
management (continued)

Walk-in customer services

Relevant hazards and risks are
identified and managed in the
City’s District and Civil Defence
Emergency plans

Customer service centres are
provided. (Civic, Akaroa, Little
River, Lyttelton, Beckenham,
Linwood, Shirley, Papanui,
Fendalton, Sockburn, Riccarton)

Number of amount of walk-in
customer service hours provided

All walk-in customer services
staff are identifiable as Council
employees

There are minimal wait—times for

walk-in services

Customers are satisfied with
walk-in services

A background report regarding
the collection, storage,
maintenance and provision of
hazard information was produced

Work will continue in 2010/11
regarding the establishment of a
hazards framework

Services provided at 11 locations

451 hours per week achieved

8 hours per day achieved at each
location

8.5 hours per day achieved at each
location

3 hours per day achieved at each

location

Achieved

Waiting times of less than 3
minutes were recorded 100% of
the time during survey periods

98% of customers are satisfied
with walk-in services

Framework (to identify and
manage hazards and risks) is
established by 30 June, 2010

Walk-in services at 11 locations

Total of 451 hours per week

8 hours per day at Civic, Akaroa,
Little River, Lyttelton, Fendalton,
Riccarton, Beckenham, Shirley,
Papanui

8.5 hours per day at Linwood and
Sockburn

3 hours per day on a Saturday
(10am—1pm) at Shirley and
Papanui

All front-line staff have a suitable

corporate uniform

Less than 3 minutes, 80% of the
time

95% of customers are satisfied
with walk-in services
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Trends

Quality, high standard of professional childcare is provided that
satisfies customers needs (Early Learning Centres)

97% 98% 98% 96.5%

100%

. % satisfaction

Target: 85-95%
80% ———- customer satisfaction
with quality of care

0% ———-
2006/07 2007/08  2008/09  2009/10

Tenants are satisfied with quality of tenancy service provided

86% 86% 88% 70%

100%

% satisfaction
90%
Target: More than

80% of tenants
surveyed are satisfied

80%

0% ———-
2006/07 2007/08  2008/09  2009/10
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Where are we heading?

QEII Preschool and Pioneer ELC will continue under Council
ownership and management. Tuam Street ELC will close at the end
of 2010. A number of education and care services will continue to be
supported with funding from Council.

Community development will continue to work with community
organisations and the voluntary and not-for-profit sector to provide
support, advice, information and advocacy services to facilitate
stronger communities.

We will continue to provide contestable community grants to
support community organisations to undertake projects and
services that support and provide benefit to the wider Christchurch
community, local communities and communities of interest.

Improved asset management will assist the social housing and
community facilities teams to upgrade and ensure energy efficiency
of our assets.
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What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)

$000s $000s $000s $000s $000s

Operational service result
Community facilities 2,477 559 1,918 1,659 1,884
Early learning centres 2,306 1,997 309 47 192
Strengthening communities 4,761 741 4,020 4,652 4,461
Community grants 11,321 222 11,099 11,053 10,544
Social housing 17,118 14,926 2,192 2,023 3,216
Civil Defence and emergency management 898 38 860 819 764
Walk in customer services 2,457 83 2,374 2,443 3,647
Cost of service 41,338 18,566 22,772 22,696 24,708

Capital expenditure
Renewals and replacements 4,404 4,512 2,747
Improved service levels 1,227 (34)
Increased demand - 34
Total capital expenditure 4,404 5,739 2,747
Explanation of significant cost of service variances Social housing

Community facilities

Community facilities was $0.3 million over plan due to the loss

on demolition of the Banks Peninsula Heartlands Centre, and

roof replacements at Bishopdale Créche and Harvard Lounge.
Additional maintenance was also required at community halls and
facilities and early learning facilities.

Early learning centres

Council operated early learning centres was $0.3 million over plan
due to unplanned costs associated with the outsourcing tender,
cost overruns in contract labour and a shortfall in revenue.

Strengthening communities

Strengthening communities was $0.6 million under plan due to an
under-spend on Safe City Officer’s as the service was established. In
addition, engagement expenditure was lower than budgeted due to
savings across a number of projects.

The net cost of service is lower than 2008/09 due to revenue from
graffiti, crime and injury prevention grants.

Community grants

Community grants has a $0.6 million higher net cost of service
compared to 2008/09 due to new grants for the Wigram Airforce
Museum ($0.5 million), St Bede’s Hockey ($0.25 million),
Canterbury Development Corporation ($0.35 million) and heritage
grants ($0.3 million), offset by a $0.75 million reduction in
community grants.

Housing has a $1 million lower net cost of service compared to
2008/09 as a result of a 14 per cent increase in housing rentals.

Walk in customer service

Walk in customer service has a $1.3 million lower net cost of service
compared to last year due to a reallocation of costs as part of the
LTCCP activity review.

Significant capital expenditure

During the 2009/10 year $3 million was spent on housing
improvements and redecorations. $1.3 million was spent on
community centre upgrades including the purchase of land for the
St Albans Resource Centre extension.

Explanation of significant capital expenditure variances
Actual expenditure is $1.3 million below plan due to delays in

the St Albans Resource Centre extension, and the Civil Defence
Emergency Management facility. These projects have been carried
forward to 2010/11. Capital expenditure was lower in 2008/09
following a reduction in housing expenditure.
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Cultural and learning services

What are cultural and learning services?

These are the galleries, museums and libraries that enable
residents to experience art, historical and other material and to
gain access learning materials.

Why is the Council involved in cultural and learning
services?

We provide these facilities so that residents of Christchurch have
access to a full range of cultural activities and information within
the city.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Culture and learning services activities contribute to the cultural
and social well-being of the community by ensuring that a range
of facilities (art galleries, libraries and museums) are available and
that a wide range of support services are in place for those using
these facilities.

The activities also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a city of
diverse and inclusive communities, a city for recreation, fun and
creativity and a city of lifelong learning — three of the nine goals for
our city that are included in our Community Outcomes.

This contribution is made by providing accessible and welcoming
public buildings, providing and supporting a range of arts, festivals
and events, and by providing books, information and learning
programmes. For more information on these nine goals for our city
see the Community Outcomes section of this report.

How does it affect me?

Every time you visit the Christchurch Art Gallery, local museums
and city libraries, you make use of the Council’s cultural and
learning services. You can gain access to interesting material,
collections and other programmes, such as exhibitions and public
events. You can also take advantage of a range of services and
learning opportunities online.

What activities are involved in cultural and learning
services?

Art gallery and museums

We operate the art gallery and support museums to ensure the
artistic and historical heritage of the region is collected and
presented to residents and visitors to the city. Christchurch Art
Gallery is a vibrant, dynamic space which caters to a strong and
growing art audience. Akaroa Museum preserves and displays
the history of Akaroa and Banks Peninsula. Council funding is
provided to the Canterbury Museum as required by statute.

Libraries

City libraries provide recreational and learning material, create
opportunities for lifelong learning and literacy, and provide
community spaces for the public.

Christchurch libraries are well-used, with membership around
79% of the Christchurch population.

What did we achieve?

Art gallery and museums

A major revision of the City Art Gallery upstairs collection galleries
was undertaken, with ‘Brought to Light’, a national award-winning
long-term exhibition, opening in November 2009. In addition,
several exhibitions which each shed light on a portion of the
collection were mounted, including The Naked and the Nude.

The Gallery organised six large-scale solo exhibitions: Séraphine
Pick, Ronnie van Hout, et al, Neil Pardington, Christine Webster
and Andrew Drummond. Three new publications have been
produced in 2009/10 and two of the exhibitions are being toured to
other centres.

New projects were initiated in the foyer and forecourt as part of the
popular Outer Spaces programme and ‘Blue Planet’, the latest in the
series of exhibitions for family audiences was installed with very
positive visitor feedback.

The large range of projects and exhibitions offered throughout
the year has contributed towards the community and recreation
community outcomes.

Libraries

Christchurch City Libraries celebrated its 150th birthday in
August 2009 with parties, events and entertainment across the
library network. Council marked the occasion with a gift to the
city - free internet access for customers at all libraries. A wide
range of programmes and events offered throughout the year saw
attendance increase by just over 9 per cent. This contributed to the
recreation community outcome.

Uptake of the free internet service has been significant with usage
up 60 per cent from the previous system. Similar growth in the
use of wireless access has been experienced: up 52 per cent on

the previous 12 months. Visits to the library website increased 18
per cent. Borrowing continued to be a popular activity with over 6
million books, magazines & DVDs again being loaned.

Both Shirley and New Brighton libraries were significantly
refurbished.

The increased visits to the library, books being loaned, and internet
availability has greatly contributed to the knowledge community
outcome goals.
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Council activities

Cultural and
learning services

Cultural and learning services

How did we measure up?

Activity

Level of service

Actual

Target

Art gallery and museums

Libraries

Hours of opening

Exhibitions and publications
presented

Public programmes and school
specific programmes delivered

Collection items available on web

Number of visitors per annum

Visitors satisfied with their Art
Gallery experience

Akaroa Museum: hours of
opening

Akaroa Museum: number of
visitors per annum

Administer the Canterbury
Museum levy as per statutory
requirements

Collections are available to meet
the needs of the community

Residents have access to a
physical library relevant to local
community need or profile

2,840 hours open to the public

20 exhibitions presented

7 publications produced

28,093 attended advertised public
programmes

12,256 attended school specific
programmes

87% of the collection is online
with images

Total visitors 470,074
See trend graph following

99%

2,088

Lost five hours opening due

to three hours closing during
tsunami warning (28 February),
and two hours closing due to
power cut (2 March)

Total visitors 16,291

Achieved

3.06 items per capita

16.35 issues per capita. This is
above the national average
See trend graph following

All facilities opened as per target

Mobile library service maintained

Minimum hours open to the
public: 2,793 hours per annum by
end 2010

15-18 exhibitions presented per
annum

4-6 publications per annum, with
at least 1 significant publication
every 2 years

Average of 25,000 attending
advertised public programmes
per annum

11,000 attend school specific
programmes per annum

80% of collection online with
images by end 2009-10

Number of annual visitors within
the range 370,000 — 410,000

At least 90% of visitors rate their
experience as good, very good, or
excellent

Minimum of 2,093 opening hours
per annum

A range of 14,250-15,750 visitors
per annum

Canterbury Museum levy funding
paid as required

Maintain collections at 3 — 3.5
items per capita

Maintain the number of issues
per capita of city population, per
year, at national average or better

Metropolitan 72 hrs Suburban
(large) 57 to 67 hrs

Suburban (medium) 48 to 57 hrs
Neighbourhood 43 to 57 hrs

Maintain a mobile library service
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Activity Level of service Actual Target

Libraries (continued)

Residents have access to
information by walking in,
library website, phone, email
professional assistance and
online customer self-service,
as well as on-site access to
computers/internet

Provide programmes and events
to meet diverse lifelong learning
needs of customers

10.86 visits per capita

The provisional national average
for 2010 is 8.8 visits per capital

See trend graph following
Facilities provided rent free and
support provided to 10 voluntary
libraries. Support included
building maintenance and
assistance with purchasing books
1.9 enquires per capita

The provisional national average

for 2010 is 1.31 enquiries per
capita

11.38 million page views to the
website

9.57 million external page views
to the online catalogue

Achieved

250 per 1,000 of population

Maintain visits per capita to
national average or better, per
annum, for level 1 NZ Public
Libraries

Provide 10 voluntary libraries
with rent free facilities and
provide support for maintaining
building and collections

Maintain the number of reference
and research enquiries from
customers per year at national
average or better

10.45 million page views to the
website

7.59 million external page views
to the online catalogue

Provide free bookable time on
public PCs with charges for
ancillary services

Participation of 200 — 230 per
1,000 of population
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Council activities and services

Cultural and learning services

Trends

Library collections are available to and meet the needs of the
community. Residents have access to a physical library relevant to
local community need or profile

10.59 17.50 11.04 17.16 11.12 16.52 10.86 16.35
20.00
CBG* Median: 13.48 issues
(highest CBG = 18.57
500 Target: Visits per capita at
least national average for
level 1 (~12-13 issues)
10.00 —— - — ==
Target: Issues per capita at
least national average for
level 1 (~8.8 visits)
5.00 —— =g == ==
CBG* Median: 8.45 visits
(highest CBG = 10.91)
0.00 . T T
2006/07 2007/08 2008/09 2009/10
Visits per capita

. Issues per capita

* Council Benchmarking Group

Number of visitors per annum (to Art Gallery)

340,927 389,091 455,878 470,074
500,000
Number of visits per annum
Target: 370,000-410,000
400,000 ~~~--~"---------—------— visitors per annum
300,000 ~——
200,000 - -~
100,000 - -~
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Cultural and learning services

Where are we heading?

Art Gallery and museums

Christchurch Art Gallery Te Puna o Waiwhetu will continue

to attract a large number of returning residents, national and
international visitors to Christchurch; it will also take steps to
increase the diversity of its visitors. The focus of its activities will be
building a nationally significant collection and ensuring a strong
exhibition and authoritative publishing programme. A range of
other events will educate, entertain, provoke and challenge our
audiences.

Canterbury Museum will be supported by an annual grant and
collection items will be moved into the new storage building in
Akaroa.

Libraries

The installation of radio frequency identification technology will
commence. This project will result in significant efficiency gains,
with the first phase being the tagging of six million library items.

After much planning and consultation with the local community,
anew library will open in Aranui in July 2011. Building will start in
November 2010. Central Library will undergo a refurbishment to
make better use of the space. A Family History Centre and a flexible
learning space will be developed on the second floor.
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Council activities and services

Cultural and learning services

What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$ooo0s $ooo0s $oo0s $ooo0s $oo0s
Operational service result
Libraries 29,552 1,968 27,584 27,652 26,661
Art gallery and museums 14,314 1,270 13,044 12,789 12,502
Capital revenues 81 (81) (583)
Cost of service 43,866 3,319 40,547 39,858 39,163
Capital expenditure
Renewals and replacements 7,933 6,966 7,036
Improved service levels 617 1,839 304
Increased demand 12
Total capital expenditure 8,562 8,805 7,340

Explanation of significant cost of service variances

Libraries

Libraries has a $0.9 million higher net cost of service compared
t02008/09 as a result of increased staff costs and an increase in
internal charges due to a reallocation of costs as part of the LTCCP
activity review.

Art gallery and museums

The 2009/10 variance to plan is a result of the art gallery not having
a fee paying exhibition in 2009/10 and therefore receiving lower
revenue.

Art gallery and museums has a $0.5 million higher net cost

of service compared to last year as a result of the increase in
Canterbury Museum Trust Board levies and the reallocation of
internal costs referred to above.

Capital revenues
Development contributions were less than anticipated.

Significant capital expenditure

$4.7 million was spent on library book purchases and $0.5 million
on art gallery acquisitions. $0.7 million was spent re-hanging some
items within the Christchurch Art Gallery Permanent Collection
and $0.6 million on the Akaroa Museum storage facility. $1.1
million was spend on building related renewals and replacements
at Libraries including $0.3 million on the new Aranui library and
$0.3 million was spent on renewals and replacements at the Art
Gallery.

Explanation of significant capital expenditure variances

The 2009/10 variance to plan for renewals and replacements relates
to $0.6 million spent on the new Akaroa museum storage facility
(originally budgeted for the prior year) and $0.3 million spent on art
work purchases that were budgeted under improved service levels.

The 2009/10 variance to plan for improved service level
expenditure consists of a $0.5 million underspend driven by

delays in land purchases for the Aranui library and a $0.7 million
underspend in art work purchases (including the $0.3 million spent
under renewals and replacements).

The $1.2 million increase in capital expenditure compared to
2008/09 is due to expenditure on the Christchurch Art Gallery
permanent collection re-hang and the new Akaroa Museum
storage facility.
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Democracy and governance

What is democracy and governance?

Democracy describes a system of government which is run on
behalf of the people, through their elected representatives.
Governance is about how those representatives (the Council and
community boards) run the city.

What is the Council’s role in democracy and
governance?

The people of Christchurch choose their Mayor, City Councillors
and Community Board members at elections held every three years.
The Council ‘governs’ by making strategies, policies and decisions
which set the direction for the future of Christchurch. The Council
regularly seeks community input on a range of issues, including
draft policies, local capital works projects, and the Council’s 10 year
community plan.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Democracy and governance activities contribute to the social well-
being of the community by ensuring a wide range of opportunities
are available for individuals and groups to be involved in local
government decision making.

They also contribute toward the achievement of the city’s
Community Outcomes. Democracy and governance activities help
make Christchurch a city of diverse and inclusive communities

and a well-governed city — two of the nine goals for our city that are
included in our Community Outcomes. This contribution is made
by ensuring everyone’s views are heard before decisions are made
and by enabling elected members to make the best decisions for the
city. For more information on these nine goals see the Community
Outcomes section of this report.

How does it affect me?

The activities of the Christchurch City Council have a direct impact
on everyone in Christchurch — from the collection of kerbside
rubbish, to the provision of safe drinking water, the upkeep of our
parks, and the hosting of festivals and events. You can influence
how the Council runs the city by voting for your representatives in
local body elections every three years, and by becoming involved in
the decision-making process through public consultation.

What activities are included in democracy and
governance?

City governance and decision-making

Council staff provide support and advice to the Mayor, Councillors
and Community Board members so that they are able to make good
decisions on behalf of Christchurch residents. Staff ensure that

the decision-making process is clear to residents, and meets all
statutory and policy requirements.

Public participation in democratic processes

Christchurch residents are encouraged to participate in the
democratic processes of Council through local elections held every
three years; and by having their say at consultation and decision—
making times. It is important that decisions are based on the views
of the community, in particular the views of those directly affected.

What did we achieve?

Work was undertaken to implement the final decision of the
Local Government Commission on the review of representation
arrangements for the governance of Christchurch. That decision
resulted in minor boundary alterations to four of Christchurch’s
seven wards, but no change to other arrangements including the
number of elected members.

Around 230 submissions were received on the Council’s draft
Annual Plan for 2010/11, with nearly 8o submitters attending
hearings to speak to the Council on their submissions. A total of 230
hearings panels were convened to hear submissions on a range of
issues, including proposed cycle lanes, reserve management plans,
draft strategies on Climate Change and Open Spaces, as well as
regulatory issues under various legislation.

The eight Community Boards continued to fund and support
community organisations and projects, and to advocate on behalf
of their communities to the Council and other organisations on
issues of importance or interest to their local areas.

The governance community outcome is measured partly by asking
residents how satisfied they are that Council make decisions in

the best interest of Christchurch and if residents understand how
Council makes decisions. The result for 2010 is shown below in

the section, How did we measure up?. In both cases, the result has
improved since 2008: the percentage of residents satisfied that the
Council makes the best interests of Christchurch 47 per cent in 2010
compared to 41 percent in 2008; and the percentage of residents
who understand how Council makes decisions 37 per cent in 2010
compared to 31.5 per cent in 2008.
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Council activities and services

Democracy and governance

How did we measure up?

Activity Level of service Actual Target
City governance and Percentage of residents who 37% 40%
decision—-making understand how Council makes
decisions
Percentage of residents 47% 48%
satisfied that the Council makes
decisions in the best interests of See trend graph following
Christchurch
Council and Community Board 100% 100%
decisions comply with statutory
requirements
Public participation in Percentage of residents that 38% 61%
democratic processes feel the public has some or a
large influence on decisions the The key performance indicator
Council makes (KPI) regarding residents’
understanding of how Council
makes decisions is relevant to this
KPI. This KPI will be discussed
with elected members to identify
any remedial action
See trend graph following
All elections and polls comply 100% 100%

with relevant legislation
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Democracy and governance

Trends

Percentage of residents satisfied that the Council makes decisions in
the best interests of Christchurch

55% 57% 46% 41% 47%

. % satisfaction
50% == T Target: 48%
40% -—- - == - -—— -

30% -—- -— = === = ===

20% -—— -— == === = ===

10% -—— === === === F== ==

0%

2002 2004 2006 2008

Percentage of residents that feel the public has some or a large
infulence on decisions the Council makes

61% 57% 38%

100%

80%

Target: 61%

60% -~

Benchmark: National avg 52%

40% ———— . % achieved

20% --—-

Not
measured

0% ————
2006/07 2007/08  2008/09  2009/10
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Council activities and services

Democracy and governance

Where are we heading?

Work will be undertaken to prepare for and hold the October 2010
local body elections.

We will focus on identifying the most effective means of raising
awareness and increasing understanding among Christchurch
residents of how the Council makes decisions. This includes the
ways in which the Council seeks community views on decisions to
be made.

What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$oo0s $o00s $o00s $o00s $o00s
Operational service result
City governance and decision-making 7,987 - 7,987 8,160 8,362
Public participation in democratic processes 1,296 - 1,296 1,298 1,211
Cost of service 9,283 = 9,283 9,458 9,573
Capital expenditure
Renewals and replacements 2 - -
Improved service levels - - -
Increased demand - - -
Total capital expenditure 2 - -

Explanation of significant cost of service variances
There were no significant variances.

Significant capital expenditure
There was no significant capital expenditure

Explanation of significant capital expenditure variances
There were no significant variances.
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Economic development

What is economic development and what does the
Council do?

We support Christchurch businesses and key industries to grow,
helping to build a prosperous city. Increasing the number of
visitors and tourists helps boost the local economy, while civic and
international relations programmes help build useful international
partnerships and foster cultural understanding within the local
community.

Why is the Council involved in economic
development?

A sound economy is essential for the city to achieve its goals.
Economic prosperity, shared fairly among all Christchurch
residents, enables improved access to health care, education and
other services. An economy based on technology and added value
places fewer demands on the natural environment.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities
for the present and the future and for contributing towards the
achievement of the city’s Community’s Outcomes.

Economic development activities contribute to the economic

and social well-being of the community by ensuring that a range

of employment, business start up and other programmes are
available to support individuals and business. There is a significant
impact through tourism and promotion of the region. These and
other economic development activities carried out by the Council
help make Christchurch a prosperous city- one of the nine goals
included in our Community Outcomes. For more information on
these goals see the Community Outcomes section of this report.

How does it affect me?

A strong economy benefits everyone in Christchurch because it
creates employment and business opportunities. A culturally
inclusive city that has strong international ties is more likely to
attract high-value migrants, investment and innovation.

What activities are included in economic
development?

Regional economic development, business support and
welfare development

Christchurch is the main business location for Canterbury and the
South Island. The Council works in three key areas:

. economic development
. industry and business development

. promotion of Christchurch and Canterbury to tourists and
visitors

City promotions

We promote Christchurch as an attractive place to work and to do
business. Promotional brochures, websites and displays advertise
events and attractions.

Civic and international relations

We promote cultural links with city-to-city programmes. These
help to attract high-value investment and innovation. Council staff
maintain relationships with Antarctic partners, and organise civic
and mayoral events such as citizenship ceremonies and ANZAC Day
services.

What did we achieve?

The regional economic development governance group completed
the review of the Canterbury Regional Economic Development
Strategy (CREDS). The strategy identifies five key priority areas as a
focus for projects to deliver on the vision:

. Canterbury Water

. Canterbury Intellectual Property

. Canterbury Trade Alliance

. Canterbury Connectivity (especially broadband)
. Canterbury Tourism.

Applications have been made and the full funding available for
Canterbury from NZ Trade and Enterprise has been allocated to
projects in these areas. Amongst the projects funded is work on
the Canterbury Regional Innovation System being lead by Grow
Mid Canterbury with support from Canterbury Development
Corporation (CDC).

CDC has been leading the development of the Christchurch
Economic Development Strategy (CEDS). The strategy positions
Christchurch as a Smart City and the hub of the South Island.
Challenging ‘stretch’ goals for the city’s economy are identified and
a series of projects to begin the transformation of the Christchurch
economy are identified.

The first stage of the Christchurch and Canterbury Tourism (CCT)
joint venture funding for the Australian market (January — June
2010) brought an extra 13,000 Australians to the region. Overall
visitor numbers have shown growth fuelled by the Australian
market and supported by the domestic market.

It has been a positive year for conferences and events with a
significant increase in activity in the second half of the year. Over
the period the Christchurch & Canterbury Convention Bureau has
participated in nearly 50 city bids.

Plans are well underway for the Rugby World Cup 2011 and CCT
continues to promote events to visitors.
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Economic development

Economic development

How did we measure up?

Activity

Level of service

Actual

Target

Regional economic
development, business
support, and workforce
development

Council develops a framework
for its involvement in economic
development

CDC provides economic
development leadership for
Christchurch

CDC develops centres of expertise
in economic research, workforce,
and investment

This work is dependent on the
CEDS. This was not completed
according to scheduled timeline.
Level of service completion date
re-set to 30 June 2011

CEDS strategy approved by CDC
Board

Criteria have been developed as
part of CEDS project

Economic models were trialled
by end of September and were
completed and in use by end
November 2009

Report completed prior to 31
October 2009

CDC publishes the Canterbury
Economy Report quarterly on its
website. This includes indicators
such as: GDP, employment by
sector, the number of building
consents and value of building
work, employment and
unemployment rates, labour
force participation rate, size of
the working population, ease

of finding labour, profitability

of firms - over the last three
months and projected for the
next three month, earnings,
retail expenditure, migration and
median real estate price

Indicators are tracked and
published monthly in an
Economic Snapshot available
online on CDCs knowledge centre
page

Power House Ventures now

has the contract to manage

the Canterbury Economic
Development Fund (CEDF)

fund. Over one hundred eligible
companies have been put in front
of CEDF

A strategic framework for
Council’s involvement in
economic planning and
development is completed.
(February 2010)

Refresh of the CREDS by 31 August
2009 unless agreed otherwise by
CDC’s board

Christchurch Economic
Development Strategy (CEDS)
developed by 31 December 2009
unless agreed otherwise by CDC’s
Board

Christchurch/Canterbury
economic model, capable of
undertaking economic impact
assessments, developed by 30
September 2009 unless agreed
otherwise by CDC’s board

Key economic indicators for
Christchurch and Canterbury are
developed by 31 October 2009
unless agreed otherwise by CDC’s
Board

Key economic indicators for
Christchurch and Canterbury
published quarterly

10 high-growth-potential
businesses and projects that meet
investment objectives of CEDF are
identified each year unless agreed
otherwise by CDC’s Board
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Economic development

Activity

Level of service

Actual

Target

Regional economic
development, business
support, and workforce
development (continued)

CDC initiates and/or implements
priority economic development
projects identified through CEDS
or Canterbury Regional Economic
Development Strategy

CDC delivers a programme
supporting existing and emerging
high growth industry sectors

CDC delivers customised
business acceleration services
to businesses with high growth
potential

Council to work with CCT to
implement strategic plan that
supports and delivers on visitor
strategy

CCT promotes Christchurch and
Canterbury as the best value
destination for conventions,
incentive travel and exhibitions

CCT supports tourism operators
to improve the environmental and
cultural sustainability of their
businesses

CDC continues to work on

the Cruise Ship Berth, Health
Innovation Hub and Centre for
Innovative Foods

Ongoing support and activity

is provided to six sectors:

ICT, International Education,
Specialised Manufacturing,
functional Foods, Nutraceuticals
and Medtech sectors

The Enterprise Training
Programme (ETP) contract has
been successfully delivered
within the city and region. In
excess of 90% of the programme
has been delivered to high growth
potential businesses in multiple
target sectors

The plan is not completed. CCT
expressed that its mandate

is visitor marketing, not the
implementation of the Visitor
Strategy. CCT will only play this
role if Council provides associated
additional funding. The issue

of where the mandate lies for
implementing the Visitor Strategy
needs to be resolved

Implementation to date reviewed
as part of wider work to audit
delivery of Council strategies

Covec research shows 19.6%
average market share for the
region from July 2009 to March
2010. NB: a new research
programme was introduced on 1
June 2009

9.8% increase in conference days.
NB: a new research programme
was introduced on 1 June 2009

Achieved. 351 licensed operators
in Canterbury

Three projects (new and ongoing)
per annum unless agreed
otherwise by CDC’s board

Identify and support five high-
growth-potential industry sectors
and/or cluster groups (ongoing)
unless agreed otherwise by CDC’s
board

80% of ETP delivered to support
needs of high-growth-potential
businesses unless agreed
otherwise by CDC’s board

Three year strategic plan
completed annually by 15 June

Visitors’ strategy implementation
progress is monitored and
reviewed with key stakeholders
as part of the strategic planning
process

18% market share of conference
delegate days by 2015 unless
agreed otherwise by CCT’s board

3% increase in conference
delegate days per annum
(ongoing) unless agreed
otherwise by CCT’s board

5% per annum increase in
Qualmark licensed operators
with a starting base in 2007 of 285
unless agreed otherwise by CCT’s
board
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Council activities and
services

Economic development

Economic development
Activity Level of service

Actual

Target

Regional economic
development, business
support, and workforce
development (continued)

City promotions

Civic and international
relations

CCT provides support to and
works collaboratively with
tourism business partners and
suppliers

Residents are satisfied with the
information available about
events, activities and attractions
in Christchurch

All Sister City Committee annual
plans are assessed and ‘within—
budget’ funding approved,

for activities meeting the
requirements of the International
Relations Policy, for culture,
education and business

Maintain and develop
relationships with international
partners currently using
Christchurch as a base for
Antarctic programmes

159% increase. For Qualmark
Enviromark certification, in June
2010 there were 119 certified
operators in the region from
starting base of 46 for June 2009

$922,666

The world-wide recession has
impacted the tourism sector
making it difficult for CCT to
raise private sector funding for
consumer campaigns. CCT to
determine whether $1.2 million is
an achievable level of service for
2010/11

87% Annual residents survey

100% of plans assessed (by staff)

All major events delivered
including, Antarctic Festival,
Antarctic, NZ Cup and Show
Week, Summertimes Festivals,
Kidsfest and World Buskers
Festival

Council is an active partner
with the Civic and International
Relations Manager chairing
Antarctic Link community

10% increase per annum

in businesses adopting
environmental programmes
(Green Globe, Carbon Zero
and Qualmark unless agreed
otherwise by CCT’s board

Private sector funding
contribution for domestic and
Australian consumer campaigns
is at least $1.2 million per annum
unless agreed otherwise by CCT’s
board

80% annual residents survey

100% of plans assessed (by staff)

All major events delivered
annually, including: season
opening function; Antarctic
Festival; Antarctic UC scholarship

Council remains an active partner
within Antarctic Link community
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Where are we heading?

The Christchurch Economic Development Strategy provides a clear
direction for both Canterbury Development Corporation’s and the
Council’s work to help transform the city’s economy. Over the next
year both organisations will need to review their activities to best
contribute to achieving the strategy’s vision and goals.

Christchurch and Canterbury Tourism has established a goal of
injecting $2.09 billion into the region through tourism 2013 by
focusing on targeting core growth markets and consolidating
numbers from more challenging high yield markets.

In the next stage of the joint venture funding the Council,
Christchurch and Canterbury Tourism, Christchurch International
Airport Limited, airlines and key business partners expect to invest
approximately $2.3 million in the Australian market, to bring an
additional 30,000 visitors over the next 12 months.

Work will continue to increase visitors for the Rugby World Cup
2011.

What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009

Costs (after Income Net cost Plan net Net cost

internal cost
recoveries)
$o00s $oo0s $o00s $o00s $o00s

Operational service result
Civic and international relations 922 19 903 898 483
Regional economic development, business support and employment 8,974 162 8,812 7,510 9,207
development
City promotions 720 - 720 731 528
Cost of service 10,616 181 10,435 9,139 10,218
Capital expenditure
Renewals and replacements 149 100 607
Improved service levels - - -
Increased demand - - -
Total capital expenditure 149 100 607

Explanation of significant cost of service variances

Net cost of service is higher than plan due to depreciation costs
incurred for the Town Hall. The transfer of town hall ownership
from Council to Vbase was planned to occur in the 2008/09 year
but did not take place until 2009/10.

Significant capital expenditure

There was no significant capital expenditure.

Explanation of significant capital expenditure variances
There were no significant variances.
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Council activities and services

Parks, open spaces and waterways

What is included in parks, open spaces and
waterways, and what does the Council do?

The Council maintains and manages 1,000 separate parks and
reserves covering nearly 9,000 hectares within the greater
Christchurch City area. The Council is also responsible for
anumber of gardens and sports areas, managing the city’s
stormwater drains, waterways and harbour facilities, and the rural
fire fighting service.

Why does the Council provide parks, open spaces
and waterways?

There are community and environmental needs for open space,
for protection of natural resources and scenic values, and for
beautifying the city. We also manage the land drainage network
and provide places for burial and remembrance.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

The parks, open spaces and waterways activities contribute to the
environmental and social well-being of the community through the
provision of a network of parks and gardens throughout the city,
offering a range of active and passive recreational opportunities.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a city of
people who value and protect the natural environment, a healthy
city, a city for recreation, fun and creativity, and an attractive

and well-designed city — four of the nine goals for our city that

are included in our Community Outcomes. This contribution is
made by providing areas for people to engage in a range of healthy
activities, enabling people to contribute to environmental projects
and providing a well cared for environment. For more information
on these nine goals see the Community Outcomes section of

this report.

How does it benefit me?

Everyone benefits by having access to areas for recreation, leisure
and sport. We protect community health and safety by maintaining
waterways, by providing cemeteries, and managing rural fire
fighting.

What activities are included in parks, open spaces
and waterways?

Neighbourhood parks
We maintain neighbourhood parks to provide places for
community relaxation and enjoyment.

Sports parks
We maintain specialised sports grounds, such as at Hagley Park,
for organised sports and other recreational activities.

Garden and heritage parks

The Botanic Gardens and other heritage parks are maintained to
protect Christchurch’s biodiversity and our Garden City image, as
well as to provide relaxation and enjoyment.

Regional parks

We maintain a network of regional parks to protect the region’s
natural landscapes, including coastal areas, the Port Hills, and the
plains.

Cemeteries
We maintain cemeteries and administer burials.

Waterways and land drainage

By maintaining natural waterways and stormwater drainage
systems, we protect the community from flooding, enhance
waterways and provide opportunities for walking and cycling.

Harbours and marine structures

We manage wharves, moorings and boat ramps at Lyttelton
Harbour, Akaroa Harbour and around the peninsula, for
recreational and commercial use.

Rural fire fighting
We train rural fire officers and volunteers, educate the public about
fire safety, and manage the issue of fire permits.
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Parks, open spaces and waterways

What did we achieve?

Volunteer hours remained high as staff worked with community
members contributing to the International Year of Biodiversity and
the City's Biodiversity Strategy with plantings, weed control and
other environmental protection projects. We celebrated the tenth
year of coordinated volunteer restoration plantings on the Port Hills
-such as in Bush Head (Bowenvale Valley).

The Te Oka Farm purchase contributed significantly to publicly
accessible land in Banks Peninsula for recreation and conservation.

Significant upgrades to the Bottle Lake Forest Park mountain bike
tracks ensure that this area remains a popular playground for city
bikers.

We again hosted the Ellerslie International Flower Show, with the
Botanic Gardens team winning both gold and silver distinction
medals for their displays, and the Supreme Judges Award for their
“Life and Death” display.

We removed over 1,500 tonnes of aquatic weed from the city’s three
main rivers and maintained 2,000 kilometres of natural waterways,
133 kilometres of manmade drains, 800 kilometres of under road
stormwater drainage pipes, 100 water detention basins, and 12
kilometres of stop banks throughout the year.

Substantial drain upgrades on the Riccarton main drain and on
Hayton’s drain in Wigram have greatly improved the capacity of
these drains, and the completion of the Awatea Basins will not only
cater for the Wigram Aerodrome development, but also improve the
drainage for the Halswell area.

Three new rose gardens for ash burials were installed in Ruru Lawn
Cemetery, and the RSA area has also been upgraded with new
plantings.

Council’s achievements in parks, open spaces and waterways
continues to contribute strongly towards our desired community
outcomes of environment, health, recreation, and city
development. This is demonstrated through the very high level of
residents satisfaction with Council’s recreation facilities and parks
—as shown in the ‘How did we measure up?’ section below.
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Parks, open spaces and waterways

How did we measure up?

Activity

Level of service

Actual

Target

Neighbourhood parks

Neighbourhood parks are
satisfactorily maintained

Maintain furniture and signs,
based on seasonal demands.
Minimum weekly:

Maintain hard surfaces and paths:

Maintain playground equipment:

Maintain shrub gardens:

Maintain toilets, changing rooms
and buildings:

« achieved

. annual programme completed

« achieved

« achieved

« achieved

« achieved

« achieved
« achieved

« achieved

« achieved

« achieved

« achieved

« achieved

« achieved
« achieved

« achieved

« achieved

« achieved

. keep furniture clean, safe
and serviceable

. paint and stain as required

. keep rubbish bins clean,
emptied and serviceable,
with surrounding loose
litter removed

. maintain surfaces in a
clean, safe and serviceable
condition

. make safe and report
serious damage or faults
within 24 hours

. painted markings to be
clearly visible

. keep playground equipment
safe, clean and serviceable

. conduct fortnightly safety
inspections

. repair or replace damaged,
worn or missing equipment;
make safe or immobilise
unsafe equipment within
two hours of notice

. bark under surfacing to be
200 mm deep

. investigate and report
accidents within two
working days

. maintain plants for long-
term display and health

. control weeds within
specification: no flower or
seed heads, and height <50
mm.

« mulch to a minimum depth
of 75 mm

. monitor, report and control
plant pests and diseases

. irrigate to an agreed
programme

. service toilets and changing
rooms either 1-3 times
weekly or 1-2 times daily,
depending on seasonal
demand

. report serious damage or
faults within 24 hours of
notice
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Activity Level of service Actual Target
Neighbourhood parks Maintain turf areas: « achieved « keep mown areas within
(continued) the following parameters:
rughby, league, soccer,
hockey 20 mm - 50 mm;
cricket wickets 5 mm -
20 mm
« achieved . maintain turf in a healthy,
dense, uniform condition
« achieved « line markings to be clearly
visible
Customers are satisfied with the 92% 290% customers satisfied
range of recreation facilities, each year with the range of
including playgrounds, recreation facilities available at
skateboard ramps, tennis and neighbourhood parks
petanque courts, BMX tracks, and
fitness equipment
Overall customer satisfaction with ~ 89% >90% customers satisfied each
neighbourhood parks See trend graph following year with the appearance and
condition of neighbourhood
parks
Sports parks Sports parks are satisfactorily

maintained

Maintain furniture and signs,
based on seasonal demands.
Minimum weekly:

Maintain hard surfaces and paths:

Maintain playground equipment:

« achieved

« annual programme completed

« achieved

. achieved

« achieved

« achieved

« achievd
« achieved
« achieved

« achieved

« achieved

« achieved

. keep furniture clean, safe
and serviceable

. paint and stain as required

. keep rubbish bins clean,
emptied and serviceable,
with surrounding loose
litter removed

. maintain surfaces in a
clean, safe and serviceable
condition

. make safe and report
serious damage or faults
within 24 hours

. painted markings to be
clearly visible

«  keep playground equipment
safe, clean and serviceable

« conduct fortnightly safety
inspections

«  repair or replace damaged,
worn or missing equipment

. make safe or immobilise
unsafe equipment within
two hours of notice

« bark under-surfacing to be
200 mm deep

. investigate and report
accidents within two
working days
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Parks, open spaces and waterways

Activity

Level of service

Actual

Target

Sports parks (continued)

Garden and heritage parks

Maintain shrub gardens:

Maintain toilets, changing rooms
and buildings:

Maintain turf areas:

Customers are satisfied with

the range of recreation facilities
available, including; playgrounds,
skateboard ramps, tennis and
petanque courts, BMX tracks and
fitness equipment

Overall customer satisfaction with
sports parks

Christchurch Botanic Gardens
and heritage parks (including
fountains, clocks, statues and
outdoor art) are well maintained

« achieved

« achieved

« achieved
« achieved

« achieved

« achieved

« achieved

. mown areas were kept
to within the following
parameters: rugby, league,
soccer, hockey 20 mm - 50
mm; cricket wickets 5 mm —
20 mm

« achieved

92%

95%
See trend graph following

Achieved

. maintain plants for long—
term display and health

«  control weeds within
specification: no flower or
seed heads, and height <50
mm

« mulch to a minimum depth
of 75 mm

« monitor, report and control
plant pests and diseases

. irrigate to an agreed
programme

. service toilets and changing
rooms either 1- 3 times
weekly or 1- 2 times daily,
depending on seasonal
demand

. report serious damage or
faults within 24 hours of
notice

. keep mown areas within 25
mm — 60 mm

. maintain turf in a healthy,
dense, uniform condition

>90% customers satisfied each
year with the range of recreation
facilities available at sports
parks

>90% customers satisfied with
the appearance and condition of
sports parks

Continue to provide:

« Christchurch Botanic
Gardens

« heritage garden parks 49

« clocks 8

. fountains 21

« Dbuildings 3

« bridges 1

. war memorials 22

. statues 8
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Activity Level of service Actual Target

Garden and heritage parks
(continued)

Proportion of visitors to the
Botanic Gardens satisfied with the
appearance of the gardens, and
other garden and heritage parks

Number of visits to the Botanic
Gardens

Provision of Botanic Gardens
services

98% resident survey result

92%

1.453 million visits
See trend graph following

Hours maintained

Achieved

No alteration to standard
operation

Achieved

38 learning experiences
outside the classroom (LEOTC)
programmes

Achieved

161 hours: Royal Society, Turf
trials, Rose trials, Landcare, DOC,
Lincoln University

Achieved

4

Daily operation

>89% satisfied or very satisfied
with the Botanic Gardens

>87% satisfied or very satisfied
with garden and heritage parks
(excluding the Botanic Gardens)

>1.3 million visits

Visitor Centre opening hours
9.00 am—4.00 pm weekdays and
10.15 am—-4.00 pm weekends

Permanent displays,
educational area, exhibitions:
six per year

Herbarium environment
standards achieved

Restricted access (for reference
only) to herbarium library,
archives for wider community
— two hours per day, by
appointment

Environmental education
programmes: 20 per year

Community exhibitions, and
education information: four
per year

Science and research,
partnerships with Crown
Research Institutes, other
research institutes, higher
learning institutions and
government departments: 160
hours per year

Café open 7 days, 9 am-5 pm

Between two and four events/
promotions each year

Tour vehicle operates within
Botanic Gardens

p77.



p78.

Annual Report
Christchurch Otautahi
2010

Council activities and

Parks, open spaces
and waterways

Council activities and services

Parks, open spaces and waterways

Activity Level of service Actual Target
Regional parks Satisfactory management of Achieved Ranger service provided 24
regional parks hours, seven days per week, to
meet community needs for:
. advocacy and information
. conservation and amenity
. recreation and asset
management
. emergency management
Biodiversity values are protected 30 projects at regional park sites . Ecological restoration
projects at regional parks:
20-30 per year
30 «  Sites monitored (bird
counts, pest numbers etc):
20-30 per year
Achieved Nil notices of direction served
following inspection by
Environment Canterbury
Numbers of students attending 10,486 9,500—10,500 each year (on
environmental education See trend graph following parks and other Council sites,
programmes each year such as waste facilities)
Participant satisfaction with 100% 295% each year
environmental education
programmes
Proportion of customers satisfied 95% 290%
with their experience of regional
parks
Cemeteries Cemeteries are maintained
Maintain furniture and signs:
frequencies will vary based on « achieved . keep furniture clean, safe
seasonal demands. Minimum and serviceable
weekly: . achieved . painting and staining as
required
. achieved . keep rubbish bins clean,
emptied and serviceable,
with surrounding loose litter
removed
Maintain hard surfaces and paths: . achieved . maintain surfaces in a
clean, safe and serviceable
condition
« achieved . make safe and report serious
damage or faults within 24
hours
. achieved . painted markings to be

clearly visible
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Parks, open spaces and waterways
Activity Level of service Actual Target
Cemeteries (continued) Maintain shrub gardens: . achieved . maintain plants for long—
term display and health
. achieved . control weeds within
specification: no flower or
seed heads, and height <50
mm.
. achieved . mulch to a minimum depth
of 75 mm
. achieved . monitor, report and control
plant pests and diseases
« achieved . irrigate to an agreed
programme
Maintain toilets, changing rooms « achieved . service toilets and changing
and buildings: rooms either 1-3 times
weekly or 1- 2 times daily,
depending on seasonal
demand
« achieved . report serious damage or
faults within 24 hours of
notice
Maintain turf areas: . achieved . keep mown areas within 25
mm - 60 mm
« achieved . maintain turf in a healthy,

Interment capacity meets the
needs of the city

Response time to burial plot
applications

Customer satisfaction with
maintenance and appearance of
Council cemeteries

Customer satisfaction with
Council cemetery services

Reduced from 4.6 years (2,697
plots) to 4.1 years (2,356 plots)
This is on track

Current capacity is 2.2 years
This is on track

All applications for interment
were confirmed within four hours
on each working day of receiving
the application

68%
Baseline measure to be
established after two results

100%
Baseline measure to be
established after two results

dense, uniform condition

Burial plots: reduce the number
of available plots to meet the
two year capacity target, by 2014

Ash Plots: reduce the number of
available plots to meet the two
year capacity target, by 2012

All applications for interment
will be confirmed within one

working day of receiving the
application

Establish baseline measure

Establish baseline measure
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Activity

Level of service

Actual

Target

Waterways and land drainage

Harbours and marine
structures

Rural fire fighting

Houses are safe from flooding
during normal rain events

Customer satisfaction with the
maintenance of waterways and
their margins

Marine structures are maintained
for public recreation and
commercial use

Proportion of customers satisfied
with the appearance and
maintenance of marine structures
provided by Council

An approved and operative Rural
Fire Plan is in place

Adequate response to NZ Fire
Service requests for fire-fighters
and equipment

Fire permits are issued in a timely
manner

Community informed of fire
season status

Nil reported for year

72% satisfaction
See trend graph following

Achieved

62%
Baseline measure to be
established after two results

Approved plan in place
throughout the year

100% Response turnout within
30 minutes

100% permits issued within three
working days

One public notification missed

All signage was changed by City
Care within the seven days period

Less than 10 properties flooded
per year

At least 66% customers satisfied
with the maintenance of
waterways and their margins

Continue to maintain:

« New Brighton Pier

. wharves/jetties 22

. slipways 12

. one pile mooring group

« two swing moorings

. associated grounds,
buildings and shelters

Establish baseline measure

At all times

Response turnout initiated
within 30 minutes of NZ Fire
Service call for assistance

80% within three working days

Public notice in the daily
newspaper prior to each fire
season change

Signage changed within seven
days of any notified fire season
change



Parks, open spaces Council activities and Annual Report
and waterways services Christchurch Otautahi
2010
Council activities and services
Parks, open spaces and waterways
Trends
Overall customer satisfaction with neighbourhood parks
and sports parks
2% %t %0 89% 95%
ooy B 9k 9% Bghosh T
Target: 290%
90% customers satisfied
,,,,,,,,,,,,,,,,,,,,,, _ with appearance and

e condition
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Trends (continued)

Number of students attending environmental educational
programmes each year

10,564 9,250 9,827 10,486

Target: 9,500-10,500
students per year

. Students attending per annum

2006/07 2007/08 75008/09 2009/10

Customer satisfaction with the maintenance of waterways (rivers,
streams) and their margins (banks)

63% 66% 59% 72%

100%

90%

80%

70%
Target: at least 65%
60% -——— customers satisfied

50% -——— . % satisfaction
40% ~===

30% -=—=

20% --—-

10% -

0% ————
2006/07 2007/08  2008/09  2009/10
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Council activities and services
Parks, open spaces and waterways
Where are we heading?
Detailed planning is underway for the new Botanic Gardens Centre
which will provide a new focus of learning and visitor experience
as well as providing enhanced facilities for our indoor plant
collection. Construction is expected to start by the end of the next
financial year.
We will continue to provide a network of safe, accessible and
attractive sports, garden, heritage, neighbourhood and regional
parks and reserves, and maintain Christchurch’s identity as the
Garden City.
We will continue to provide cemeteries to meet the current and
future needs of the city, and make these facilities more park like.
We will continue to protect and enhance the city’s waterways,
their ecosystems and the biodiversity they sustain, as well as
provide a safe, reliable, cost-effective and ecologically sustainable
stormwater system. The roll-out of the stormwater catchment and
drainage associated with the South West Area Plan will continue.
We will continue to provide safe, accessible and appropriately
located wharves and other marine structures, including the New
Brighton Pier, and Akaroa and Diamond Harbour wharves.
What did it cost?
Statement of cost of services for the year ending 30 June 2010
2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$000s $000s $000s $000s $000s
Operational service result
Neighbourhood parks 8,815 160 8,655 10,273 10,583
Sports parks 8,679 251 8,428 8,471 8,133
Garden and Heritage parks 6,256 272 5,984 5,743 5,533
Regional parks 7,460 629 6,831 6,485 6,053
Cemeteries 1,523 864 659 358 760
Waterways and land drainage 15,236 19 15,217 15,493 14,563
Harbours and marine structures 627 252 375 492 212
Rural fire fighting 898 160 738 765 603
Capital revenues = 6,405 (6,405) (6,353) (7:990)
Cost of service 49,494 9,012 40,482 41,727 38,450
Capital expenditure
Renewals and replacements 8,088 9,270 9,526
Improved service levels 603 5,036 757
Increased demand 18,484 18,442 12,247
Total capital expenditure 27,175 32,748 22,530
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Parks, open spaces and waterways

Explanation of significant cost of service variances

The only significant variance to plan is in Neighbourhood parks
which is $1.6 million under plan due to lower than expected
depreciation ($1.1 million), park planning ($0.4 million) and park
maintenance ($0.3 million). Partially off-setting this was an under
recovery of internal plant sales from the nursery of $0.2 million.

Garden & heritage parks net costs is $0.4 million higher than

last year due to an increase in internal charges and depreciation
($0.3 million), and planning costs ($0.1 million). Internal charges
increased due to a reallocation of costs as part of the LTCCP activity
review.

Regional parks net costs is $0.8 million higher than last year due to
increases in maintenance costs ($0.3 million), internal charges and
depreciation ($0.2 million), and staff costs ($0.2 million).

Waterways and land drainage is $0.6 million higher than last year
due to a net increase in planning, maintenance and monitoring
costs ($0.3 million), and an increase in internal charges and
depreciation ($0.3 million).

Total net cost of service is $2.0 million higher than last year.

The main reason is the $1.7 million drop in cash development
contributions within capital revenues. A city wide drop in
development was expected and provision made accordingly within
the plan, but the effect of the recession was underestimated.

Significant capital expenditure

$8 million was spent in developing the Awatea Basin for land
drainage, $1 million on land purchases for further land drainage
development, and $5.3 million on renewing or improving a wide
range of existing land drainage assets.

We purchased Te Oka Farm on Banks Peninsula for $3.2 million,
and spent a further $2 million renewing or improving other
regional park assets. We also purchased $2 million of land for
future neighbourhood park development and spent $2 million
renewing or improving existing neighbourhood parks, as well as $1
million on renewing or upgrading playgrounds and sports fields.

$0.75 million was spent on enhancing the land surrounding

the AMI Stadium, and $0.6 million was spent on the initial
development of the Botanic Gardens Information Centre, renewing
the Botanic Gardens irrigation system, and enhancing its
collections.

Explanation of significant capital expenditure variances
Land purchase for new reserves (improved services levels) was
under-spent by $4.3 million largely due to the delay in purchasing
the Cashmere Forest Park ($3 million). Council has committed to
fund $3 million over a five year period conditional upon on other
parties first fulfilling their funding obligations. Expenditure was
higher last year as a result of the Akaroa landing extension

work undertaken.

Expenditure to meet increased demand was higher than last year
due to the Te Oka Farm purchase, $3.2 million and an additional
$3.1 million on land drainage infrastructural improvements.
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Recreation and leisure

What are recreation and leisure services and what
does the Council do?

These services include running city sports facilities and
programmes, promoting Christchurch as a destination for top
sports events, and hosting festivals and events in the city.

Why is the Council involved in recreation and
leisure?

The goal is to make Christchurch a better place to live by promoting
healthy, active lifestyles.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Recreation and leisure activities contribute to the social well-being
of the community by offering a wide range of facilities (pools,
leisure centres, stadia and sporting facilities) as well as a range of
services, programmes and events, many of which are based around
those facilities.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a city of
diverse and inclusive communities, a prosperous city, a healthy
city, and a city for recreation, fun and creativity — four of the nine
goals for our city that are included in our Community Outcomes.
This contribution is made by providing the opportunity for, and
encouraging everyone to, participate in leisure, sport and physical
activities. It also delivers economic benefits to the City through
festivals and events and by encouraging residents to live a healthy
and active lifestyle. For more information on these nine goals see
the Community Outcomes section of this report.

How does it affect me?

You use the Council’s recreation and leisure services if you use
facilities like QEII Park, Pioneer Leisure Centre, Jellie Park or
Centennial Leisure Centre. You also use them if you attend any
Council events such as Christmas in the Park or Classical Sparks, or
a council-supported sporting event in the city, such as PGA Golf.

What activities are included in recreation and
leisure?

Recreation and sports services

Recreation and sport centres, swimming pools and stadiums
enable residents to take part in recreation and sport. As well

as running these facilities, we support other groups offering
recreation and sport programmes, and secure regional, national
and international sporting events for Christchurch.

Events and festivals

Events and festivals help make Christchurch a fun, interesting city
to live, and they attract visitors both from within New Zealand and
internationally. We produce a year-round programme of free and
affordable events, and support a range of festivals that enhance the
lifestyle qualities of Christchurch.

What did we achieve?

Participation in recreation and sports has remained strong.

New programmes such as Zumba have helped increase group
fitness participation and focussed professional marketing has
increased gym membership amongst our target populations.
Much loved community events such as Children’s Day, Community
Orienteering and Culture Galore achieved record numbers.

A focused approach to building capacity within community groups
to deliver recreation and sports has lifted standards across the
board, especially in Christchurch’s response to the Government’s
Kiwisport programme. We are working together with our partners
to improve the swimming ability of our most vulnerable kids.

The development of an artificial hockey pitch at St Bedes College
and the redevelopment of the Wharenui Pool have been completed
and frustrating delays in the Graham Condon Recreation and Sport
Centre have been overcome; the centre is now under construction.

We have worked with our partners to host a great programme

of major sporting events including the Wellington Phoenix,
Cycling Road Nationals, NZ Women’s Golf Open and the NZ PGA
Championships. We have secured Christchurch as a World Cup
training base for rugby giants England, Argentina and Australia.

Our achievements during the year have contributed towards
community, prosperity, health and recreation community
outcomes. One way of measuring our progress towards these
outcomes is through the number of visits to council sports and
recreation facilities. The result for 2010 was 4,718,216, compared to
4,289,632 1in 2009 and 3,922,172 in 2008.
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Recreation and leisure

How did we measure up?

Activity Level of service Actual Target
Events and festivals Manage and develop iconic events ~ NZ Cup and Show Week and Two events in place by 2010. (NZ

Recreation and sport services

Provide and support year-round
programme of events delivered

Produce top quality events

Residents have access to fit—for—
purpose recreation and sporting
facilities

Ellerslie International Flower
Show delivered

92%

See trend graph following

92%

Operating facilities open to target
excluding Graham Condon which
was not finished

Construction of Graham Condon
was delayed by additional time
needed to secure leases and a
resource consent. Construction is
now underway

Operating facilities open to target

except Graham Condon which
was not finished

Open to schedule

Outdoor pools open seasonally

to target and Woolston Pool
decommissioned

Pools open seasonally

Nine pools open seasonally

QEIJ, Lyttelton, Pioneer and
Wharenui

51 Weeks

16 facilities maintained and
leased

Cup and Show Week, Ellerslie
International Flower Show)

90% resident satisfaction with
events (Annual Residents Survey)

90% attendee satisfaction across
five Council funded events

Monday to Friday, 6am-9pm:
Centennial, Graham Condon,
Jellie Park, Pioneer, QEII

Saturday/Sunday: Centennial,
7am- 7pm; Graham Condon,
Jellie Park, QEII, 7am-8pm;
Pioneer, 8am-8pm

Wharenui: Monday to Thursday,
6.30 am—-9 pm; Friday, 6.30am—
8pm; Saturday/Sunday, 9 am-5
pm

Six public outdoor pools open
seasonally: Jellie Park, Lyttelton,
Waltham, and Halswell, open
November to March; Belfast open
December to February; Templeton
open January to February.
Woolston pool will be
decommissioned in 2009 and will
no longer be available for schools’
use

Two community outdoor pools
open seasonally: Governors Bay,
Port Levy

Nine paddling pools open from
November to March

Four stadiums available for hire,
364 days per year

One multi-sensory centre, open
between 48-56 hrs per week, 6-7
days per week, 50 weeks per year

Maintain and lease 16 sporting
and recreation facilities (opening
hours subject to maintenance,
public holiday and Christmas
schedules)
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Activity

Level of service

Actual

Target

Recreation and sport services
(continued)

Provide facilities that have
current PoolSafe accreditation

Facility—based recreational
and sporting activities and
programmes are provided

Provide advice and resources to
community based organisations
and networks to support their
ability to develop, promote and
deliver recreation and sport in
Christchurch

Community-based recreation
and sport programmes/events are
delivered

Deliver economic benefits to

the city by supporting a range

of regional, national and
international sporting events
consistent with Council policy in
liaison with the Council Events
Team

Accreditation reconfirmed
February 2010

4,718,216

6.75

9,382.5 staff hours provided to 693
organisations

2,112

An increased number of smaller
programmes were delivered for
the same level of investment

See trend graph following

99%

Allocation spent in line with
strategy

PoolSafe accreditation
maintained for all eligible pools

Participants using recreation and
sport centres, outdoor pools and
stadiums during 2009/10: 4-4.4
million

4.75-5.75 visits to swimming pools
per head of population

9,200 staff hours of advice
are provided to 300-400
organisations

745—-825 programmes and events
per annum

95%-100% of programmes and
events target populations with
accessibility challenges

Spend Council allocation
(provided in support of a

range of regional, national and
international sporting events) in
line with the Physical Recreation
and Sports Strategy, and the
Events Strategy
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Recreation and leisure

Trends
Provide and support year-round programme of events

89% 84% 85% 92%

Target: 90% resident
satisfaction with
events

. % satisfaction

2006/07 208;[08 208§709 20(5/10

Community based recreation and sport programmes/events
are delivered.

1,291 1,545 2,256 2,112

2,500

2,000

1,500

1,000 -———
Target: 745-825
programmes and
events per annum
500 - ———
Programmes and events
offered per annum

2006/07 2007/08  2008/09  2009/10

Where are we heading?

We will focus on improving the swimming ability of children.
Infrastructure developments will include an artificial pitch at
English Park and the Graham Condon Recreation and Sports
Centre.

Christchurch will host the World Women’s Water Polo
Championships, the International Paralympic Athletics
Championships, the NZ Women’s Golf Open and PGA Golf
Championships, the NZ Touch Nationals, the ANZAC Rugby
League Test and the NZ Road Cycling Nationals.

Above all we will be working with our communities to ensure
everyone has the opportunity to participate at whatever level
they choose.
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Recreation and leisure
What did it cost?
Statement of cost of services for the year ending 30 June 2010
2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$000s $000s $000s $o000s $000s
Operational service result
Recreation and sports services 26,748 12,197 14,551 14,321 13,538
Events and festivals 8,085 3,383 4,702 4,191 4,366
Capital revenues (15) 342 (357) (1,160) (360)
Cost of service 34,818 15,922 18,896 17,352 17,544
Capital expenditure
Renewals and replacements 3,314 4,032 5,005
Improved service levels 3,407 9,342 1,710
Increased demand 640 1,545 -
Total capital expenditure 7,361 14,919 6,715

Explanation of significant cost of service variances
Recreation and sports services

Recreation and sports services has a $1 million higher net cost of
service compared to 2008/09 as a result of a one off $0.5 million
grant to the International Paralympic Committee Games with the
remainder due to increased internal charges and staff costs.

Events and festivals
Amortisation costs of $0.3 million relating to events and festivals
was not planned. This has been included in next year’s plan.

Capital revenues
Development contributions were less than anticipated.

Significant capital expenditure

$3.7 million was spent on the Graham Condon Leisure Centre and
$0.8 million on Wharenui air and water upgrades. The remaining
expenditure relates to renewals and replacements at facilities.

Explanation of significant capital expenditure variances
Construction of the Graham Condon Leisure Centre was delayed
and $5.3 million of the 2009/10 plan will be carried forward to
2010/11. The English Park artificial surface project was also delayed
and $1.4 million will be carried forward to next year.
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Council activities and services

Refuse minimisation and disposal

What is refuse minimisation and disposal and what
does the Council do?

We collect and dispose of the city’s rubbish and work with the
community to reduce the waste we send to landfill. Encouraging
residents and businesses to recycle and reduce the amount of waste
they create is increasingly important.

We monitor disused landfills around the city and are responsible
for the capping and aftercare of the old Burwood landfill.

Why is the Council involved in refuse minimisation
and disposal?

We provide solid waste collection, treatment and disposal services
in order to protect the health of the community. Our involvement in
waste reduction, reuse and recycling reflects the importance placed
on the sustainable use of resources.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Refuse minimisation and disposal activities contributes to the
environmental and economic well-beings of the community

by ensuring the reliable removal of refuse, the recycling of any
resources in that refuse, and the disposal of any residue in a cost
effective and environmentally acceptable manner.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a city

of people who value and protect the natural environment and a
healthy city — two of the nine goals for our city that are included
in our Community Outcomes. This contribution is made by
enabling and encouraging waste minimisation and recycling, and
by providing a safe collection and disposal of refuse. For more
information on these nine goals see the Community Outcomes
section of this report.

How does it affect me?

Properly disposing of rubbish and reducing the amount we send to
landfill helps to create a healthy, safe environment for us to live in.

What activities are included in refuse minimisation
and disposal?

Recyclable materials collection and processing

We aim to reduce the amount of rubbish we send to landfill by
collecting recycling from homes and public places, educating the
public about the benefits of reusing and recycling materials, and by
sorting and processing recyclable materials so they can be reused.

Organic material collection and composting

We collect kitchen and garden waste from homes and turn it into
compost for resale. We also encourage people to set up their own
compost bins at home to reduce the amount of waste we send to
landfill.

Residual waste collection and disposal

Not everything can be recycled and we collect and transport this
remaining waste to landfill. We also look after old landfills to make
sure they do not harm the environment; at the old Burwood land
fill site, methane gas is captured, piped underground and used to
power city buildings.

Commercial and industrial waste minimisation

Businesses are encouraged to limit the amount of waste they
produce. We help them by offering programmes and services — such
as the Target Sustainability project — that reduce waste and make
businesses more energy and water efficient.
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Refuse minimisation and disposal

What did we achieve?

The Burwood gas project continues to perform very well. The gas
reticulation pipelines to the Christchurch Wastewater Treatment
Plant and a line to feed the Art Gallery and new Civic Building were
completed and the Art Gallery is now running on landfill gas. The
new Civic Building is being commissioned on landfill gas. In 2010
we received our second payment for carbon credits associated with
the Burwood gas project. In addition we have sold $138,700 of “grey
carbon credits”.

The new kerbside collection system has been running for 16 months
and the participation and success of the scheme is impressive.
There has been 11,000 tonnes of additional kerbside material
recycled (33% increase) and 46,800 tonnes of kerbside organic
waste processed through the new compost plant. Whilst more
residual waste (red bin material) was collected than originally
anticipated (36,800 tonnes versus 33,100 tonnes under bag system)
the total Council waste sent to Kate Valley landfill dropped from
131,000 tonnes to 90,000 tonnes.

During the year we continued to monitor progress towards our
community outcomes. One of the measures for environment is
quantity of waste to landfill per person (2010: 484.7 kilograms).
This has decreased considerably since 2008 (677) and 2009

(603) and follows a steady trend of annual decreases since 2005.
Conversely the tonnes of green waste composted has increased
from 28,930 in 2008 to 46,800 in 2010 due to the introduction of the
green bins and ongoing education on organic materials.

In August 2009 we purchased the assets and liabilities of Meta
Holdings Limited which runs the Material Recovery Facility and
transfer stations.

The capping of Burwood landfill is on schedule for completion in
July-August 2010. Restoration work and planting will continue in
future years.

The Target Sustainability programme has continued to be very
successful with the business community.

We committed $0.1 million to the Canterbury Waste Joint
Committee towards regional waste minimisation projects. These
projects included the continuation of the compost trial in South
Canterbury and at Lincoln, aimed at verifying the benefits of using
compost in agriculture. External funding was gained in the 2010
financial year to support this trial which has now been extended to
5years.

pol.
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Refuse minimisation and disposal

How did we measure up?

Activity Level of service Actual Target
Recyclable materials Recyclable materials collected 122kg 120kg +/-10% recyclable
collection and processing and received by Council services materials / person / year
for processing at the Materials collected and received by
Recovery Facility (MRF) Council services
Kerbside wheelie bins for 99.9% 299.5% kerbside wheelie bins
recyclables emptied by Council for recyclable materials, that are
services free of contamination, emptied
when correctly placed at the
kerbside each fortnight
Customer satisfaction with 95% >80% customers satisfied with
kerbside collection service for Council’s kerbside collection
recyclable materials service for recyclable materials
each year
Proportion of incoming 3.16% <10% (by weight) contamination
recyclable materials that are of incoming recyclable materials
contaminated and sent to
landfill
Organic material collection and | Amount of organic material 186.6 kg 200 kg +/-10% organic material

composting

composted at the Council
composting plant

Kerbside wheelie bins for
organic material emptied by
Council services

Customer satisfaction with
kerbside collection service for
organic material

Proportion of incoming organic
material that is contaminated
and sent to landfill

Previous results had not
included greenwaste windrowed

99.75%

77%
First year of new service

0.83%

/ person / year composted by
Council services

299.5% kerbside wheelie bins for
organic material, that are free of
contamination, emptied when
correctly placed at the kerbside
each year

>80% customers satisfied with
Council’s kerbside collection
service for organic material each
year

<2.5% (by weight) contamination
of incoming organic material
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Activity Level of service Actual Target
Residual waste collection and Residual waste sent to landfill 484.7kg <640 kg total residual waste sent

disposal

Commercial and industrial
waste minimisation

Where are we heading?

from Christchurch

Kerbside wheelie bins for
residual waste emptied by
Council services

Customer satisfaction with
kerbside collection service for
residual waste

Businesses actively taking part
in target sustainability

Proportion of businesses
actively taking part in target

sustainability satisfied with the

advice and support received

We will continue to work with residents to maximise diversion
through the kerbside system. Education programmes are targeting
the maximum diversion of organic waste from households and
ensuring we minimise contamination of the organic and recyclable

streams.

We will continue to actively participate in the Canterbury Waste
Joint Committee, with programmes for waste reduction and
monitoring that reduce waste to landfill across the region.

The capping programme at Burwood Landfill will be completed in
2010/11 but ongoing restoration works in the form of tree planting
will continue. The landfill will supply landfill gas to QE II Pool, Art
Gallery and new Civic Building. Any surplus gas will be used at
the new biosolids drying facility at the Christchurch Wastewater

Treatment Plant.

We are continuing to work with Council business units and the
business community to reduce and reuse valuable materials

such as paper, plastics, metals and glass. We will help facilitate
diversion of organic material from commercial and industrial
premises to the new compost plant to reduce organic material going

to landfill.

The 2006 Waste Management Plan will be reviewed in 2010/11

financial year.

Big reduction partly due to
economic times and due to new
waste services

99.9%

92%

108

92%

to landfill / person

299.5% kerbside wheelie bins
for residual waste emptied when
correctly placed at the kerbside
each week

>80% customers satisfied with
Council’s kerbside collection
service for residual waste each
year

Average of 100 businesses
actively taking part in target
sustainability each year

>85% customer satisfaction each
year
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Refuse minimisation and disposal

What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$o0o00s $o0o00s $o0o00s $o0o00s $o0o00s
Operational service result
Recyclable materials collection and processing 6,601 709 5,892 5,997 7,418
Residual waste collection and disposal 15,326 3,761 11,565 9,517 11,293
Organic material collection and composting 13,292 373 12,919 14,094 4,174
Commercial and industrial waste minimisation 725 - 725 727 530
Cost of service 35,944 4,843 31,101 30,335 23,415
Capital expenditure
Renewals and replacements 2,766 329 24,087
Improved service levels 944 984 985
Increased demand - - Al
Total capital expenditure 3,710 1,313 25,113
Explanation of significant cost of service variances Significant capital expenditure
Residual waste collection and disposal was $2.1 million more than $2.2 million was spent on the final stage of the Landfill Gas Pipeline
plan. The main variances were higher landfill aftercare costs ($1.4 to connect to the new Civic offices and Art Gallery.

million), higher volumes of waste to landfill ($0.5 million), lower
rubbish bag sales within the CBD ($0.5 million) and reduced waste
minimisation levy ($0.2 million). Offsetting these were reduced
depreciation expense ($0.5 million) and lower CBD collection costs
($0.3 million).

Explanation of significant capital expenditure variances
The Landfill Gas Pipeline expenditure was not originally included
in the current plan. It was funded from a re-allocation of funds from

. . . . o the wastewater collection & treatment activity within the prior year
Organic material collection and composting was $1.2 million less budget.

than plan. This was due to reduced collection and processing
costs and higher uptake of enhanced bin services ($0.2 million
additional revenue).

The prior year expenditure included $21.9 million relating to the
construction and fit-out of the new composting facility and $o.5

. . million of start-up costs for the roll-out of the three bin system.
The 2009/10 year is the first full year of operation of the three

bin system as the system was rolled out progressively from
February 2009.
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Regulatory services

What are regulatory services and what does the
Council do?

Our regulatory services make sure we follow all the laws and
rules that apply in the city to keep our residents healthy and safe.
The aim is to protect the public from hazards and nuisances and
educate people about their obligations.

Why is the Council involved in regulatory services?

Regulatory services are needed to administer the laws that

govern building and development work, the health and safety of
licensed activities, and the keeping of dogs. Council staff enforce
regulations, investigate complaints and non-compliance, and
assess the potential effects of various activities while still enabling
builders, developers and property owners to carry on their
business.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Regulatory services activities contribute to the environmental

and economic well-being of the community through the provision
of building and licensing approvals, inspections of construction
work, and enforcement of health, noise, parking and other bylaws.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a safe city,
a city of people who value and protect the natural environment,

a healthy city and an attractive and well-designed city — four of
the nine goals for our city that are included in our Community
Outcomes. This contribution is made by ensuring legislative
requirements are enforced, nuisances are minimised and the
consenting process minimises adverse effects and ensures an
attractive built environment. For more information on these nine
goals see the Community Outcomes section of this report.

How does it affect me?

You use Council’s regulatory services if you build a new home,
request a property report before buying a home, or express concern
about noise. These services affect how you handle dogs and farm
animals, and where you can buy liquor. They also ensure that the
places you go to eat and drink are healthy and safe.

What activities are included in regulatory services?

Enforcement and inspections

Our enforcement and inspections team protects the health and
safety of the city by minimising potential hazards - this includes
controlling dogs and wandering stock, controlling where alcohol
can be sold, and carrying out health inspections at food outlets.
The team ensures that residents and businesses comply with

rules for building, parking, and the City Plan and bylaws. It also
responds to complaints about noise. Educating the public about the
rules is a key part of the enforcement and inspection team’s work.

Regulatory approvals

These are the building inspectors and administration officers who
ensure that development in Christchurch complies with relevant
legislation, national standards, and statutory timeframes. Their
aim is to make it easy for property owners, builders, developers and
others to do business with the Council. At the same time, they must
ensure that the outcomes of individual planning proposals meet
the objectives of local policy and national legislation. Day-to-day
business includes issuing building consents, land use resource
consents, subdivision consents, and LIM and PIM reports.

What did we achieve?

There was an increased demand during the year for building
consents but less for applications for subdivision and resource
consents. Overall the number of building consents granted
increased by 50 per cent from the previous year and numbers were
higher than at any previous time.

There were 9,488 building consents, 1,233 non-notified resource
consents, 31 notified resource consents and 383 subdivision
consents approved during the year, 9o per cent were processed
within statutory timeframes. The average cost of consents reduced
by between $140 — $170 compared to the previous year. The drop in
cost is a combination of efficiencies relating to electronic processing
and the large number of lower cost consents for solid fuel heaters.

There were 10,663 LIMs issued, 31,000 building inspections for
properties under construction and 6,285 (2008/09: 6,934) code
compliance certificates issued at the completion of building works.

As a Building Consent Authority we achieved re-accreditation in
March 2010, after continuing to meet and exceed the standards
outlined in the Building (Accreditation of Building Consent
Authorities) Regulations 2006. The consents and code compliance
certificates issued, together with building inspections completed
have helped contribute towards progress of the safety, environment
and city development community outcomes.

Monitoring and enforcement activity ensures compliance with

a host of building, planning, health bylaw, liquor and nuisance
related legislation. This has contributed towards progress of the
safety and health community outcomes. Enforcement activity
continues to grow with a number of high profile issues to address:

. significant increases in swimming pool inspections productivity
(3,841 inspections completed compared with 1,514 last year)
resulting in increased levels of compliance

. improved monitoring of high risk liquor premises and action
taken against sale of liquor to minors

. anumber of successful prosecutions for breaches of the Building
Act 2004, Resource Management Act 1991 and the Dog Control
Act 1996
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Regulatory services

How did we measure up?

Activity Level of service Actual Target
Enforcement and inspections Per cent of Priority 1 complaints 100% 95%
(aggressive behaviour by dogs 246 complaints were received and
and wandering stock) responded actioned
to within 60 minutes (urban) and
two hours (rural) See trend graph following
Priority 1 dog complaints 100% 100%
involving serious injury are 10 complaints were received
referred to the police call centre and actioned
within 10 minutes
See trend graph following
Per cent of investigations into 100% 100%
reports of matters that pose a 197 complaints received and
serious risk’ to public health or actioned within 24 hours
safety commenced within 24
hours of reporting
All high-risk liquor premises 100% 95%
(assessed using Council Liquor
Licensing Team risk assessment
methodology) are inspected at
least twice a year
All food premises are inspected at 100% 100%
least once each year
Upon confirmation by Council 99% 95%
staff of non—compliance, at least 3,044 notices issued. 3,024 issued
one written warning regarding within time line
corrective action is given within
30 days (for breaches of City
Plan, Resource Management Act,
Building Act, bylaws)
A minimum of 15% of swimming Achieved 95%
pools are inspected annually
Per cent of complaints about 93.7% 95%
excessive noise responded to 13,478/14,385 complaints average
within one hour response time of 26 minutes
Court proceedings taken by the 100% 100%
council are fair and in the public 13 matters approved for
interest prosecution

1 “Serious risk” includes any risk for which an immediate response

is required
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Regulatory services
Activity Level of service Actual Target
Regulatory approvals Per cent of regulatory applications  99.1% Simple consents: 100% of PIMs

are processed within statutory
timeframes

Council retains ‘building consent
authority’ status for all building
works, except dams

Per cent of customers are satisfied
with walk-in regulatory services

Per cent of customers are satisfied
with the service provided by the
planning, building and building
inspection services

Resource consent hearings
are appropriately and fairly
conducted

(5,323 of 5,372) simple consents
within 15 days timeframe.
Increase in administrative and
building consent officer resource
has occurred to meet increased
demand.

76.6%
(3,620 of 4,727 within 20 days)

International Accreditation New
Zealand advised on 25 March that
conditions of accreditation had
been met

96% of customers were satisfied
with the walk in service at Civic,
Linwood, Sockburn and Lyttelton

See trend graph following

Overall 75% of customers satisfied
with service provided

One Council decision overturned
in the Environment Court (Sez
Investments Ltd). Reasons for
decision will be analysed and
factored into the processing of
future applications

and simple consent applications
are processed within 15 days.
(Building works under $10,000;
resource consents with single
non-compliance with rules
related to sunlight and outlook,
separation from neighbours,
continuous building length,
outdoor living space, and
subdivisions of less than three
lots)

Complex consents: 75% of
complex applications (i.e. not
simple consent applications)
and of notified resource consents
are processed within statutory
timeframes

Council retains ‘building consent
authority’ status for all building
works, except dams

90% of walk-in customers are
satisfied with the service provided

65% of customers are satisfied
with the resource management,
building consent, and building
inspection services

0% of decisions are lost on appeal
or under judicial review (where
all resource consent applications
are heard by either a council
hearings committee, or an officer
panel acting under delegation, or
a commissioner)
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Trends

Animal control: Percent of priority 1 complaints responded to or
referred to Police

95% 95.5% 94% 100%

100% Target:

Urban and Rural 95%
Dogs/serious injury 100%
2006/07-2008/09 100%

95% -—— . Complaints of aggressive behaviour
by dogs and wandering stock

Complaints of aggressive behaviour
by dogs and wandering stock

R e

- Urban within 1 hour

Complaints of aggressive behaivour
by dogs and wandering stock
- Rural within 2 hours

e e

Dog complaints involving serious

injury are referred to the Police call
centre within 10 minutes

80% ——
2006/07 2007/08 2008/09 2009/10

Percent of customers are satisfied with walk-in regulatory services

89% 87% 90% 96%
100%
90% Target: 90% of
walk-in customers
80% satisfied with service
provided

50% ~ ==~ =~~~ ~ -~ -~ - B - - -~ R - - - -~ . 9% satisfaction

P ===l bmm==d -- B it
2006/07 2007/08  2008/09  2009/10

Where are we heading?

Our focus is on building a customer centric approach to regulatory
services where we have already seen an improvement in customer
satisfaction. We are part way through implementing improved
delivery mechanisms such as e-business for building, subdivision
and resource consents.

We will be able to offer an improved style of service in the new Civic
building where we have consolidated the majority of our customer
service and processing staff. In addition improved processes and
competency development will enable best practice investigative
services to be provided across the broad spectrum of regulatory
services where non-compliance is sufficiently serious to warrant
the intervention of the law.

We have implemented or are implementing changes brought

about by the Resource Management (Streamlining Processes)
Amendment Act 2009 including direct referrals to the Environment
Court, discounting policies and increased access by applicants

to Commissioners. We have also made submissions to proposed
legislative changes with the Building Act 2004 and Weathertight
Homes proposals which will potentially change Councils
responsibilities and involvement in these areas.
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Regulatory services
What did it cost?
Statement of cost of services for the year ending 30 June 2010
2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$000s $000s $000s $000s $000s
Operational service result
Enforcement and inspections 11,016 8,911 2,105 507 (1,909)
Regulatory approvals 18,912 16,350 2,562 3,081 6,398
Cost of service 29,928 25,261 4,667 3,588 4,489
Capital expenditure
Renewals and replacements 90 10 42
Improved service levels 45 49
Increased demand
Total capital expenditure 135 59 42

Explanation of significant cost of service variances
Enforcement and inspections net cost of service was $1.6 million
more than plan. This was due to several factors including less
infringement revenue for bus lanes, less revenue for court
recoveries, high legal costs for party buses and other enforcement,
and higher costs than plan for noise control.

Enforcement and inspections net cost of service was $4.0 million
more than last year. $3.2 million is due to a change in accounting
procedure in 2008/09 when parking fines referred to the Courts

for collection were recognised on an accrual basis rather than a
cash basis as in previous years. There were also higher net costs for
enforcement, environmental compliance and noise control of $0.4
million.

Regulatory approvals net cost of service was $0.5 million below

plan largely due to more revenue for Code of Compliance and LIM’s.

Regulatory approvals net cost of service was $3.8 million less than
last year due to additional code compliance revenue ($0.5 million),
building consents revenue ($0.6 million) and lower consultants
expenditure ($1 million). The provision for weather tight homes in
2009/10 increased by $0.2 million compared to an increase of $2.2
million in 2008/09. Actual weather tight home claim costs however
were $0.65 million more in 2009/10 than in 2008/09. This was due
to more claims being settled and at a higher average cost.

Significant capital expenditure

There was no significant capital expenditure. Renewals and
replacements expenditure was $80,000 over plan due to the
purchase of dual computer screens

Explanation of significant capital expenditure variances
There were no significant variances.
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Council activities and services

Streets and transport

What is included in streets and transport services,
and what does the Council do?

We plan, build, operate and maintain Christchurch’s streets,
parking and transport systems. We encourage sustainable travel
alternatives such as walking and cycling.

Why does the Council provide streets and
transport?

We provide streets and transport so that people have safe, easy
and comfortable access to homes, shops, businesses and leisure
activities.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Streets and transport activities contribute to the social,
environmental and economic well-being by planning, providing
and maintaining a road network for the city, as well as cycle and
pedestrian linkages, malls and parking.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a safe
city, an attractive and well-designed city and a city for recreation,
fun and creativity — three of the nine goals for our city that are
included in our Community Outcomes. This contribution is made
by providing a well-designed, safe and efficient transport system,
attractive street landscapes, and enabling access to recreation
facilities throughout the city. For more information on these nine
goals see the Community Outcomes section of this report.

How does it affect me?

A well-run transport system makes it easier for us to get around our
city. Our promotion of active travel means that sustainable travel,
like biking and walking, is being rediscovered as a pleasant and
easy option for residents.

What activities are included in streets and
transport?

Road network

We are responsible for the city’s roading, including planning,
building, and maintaining roadways, providing drainage and
landscaping, operating street lighting, and running the traffic
safety programmes.

Active travel

We promote active travel including the provision of safe footpaths,
pedestrian malls, open spaces for recreation and on- and off- road
cycle lanes.

Parking

We provide both on-street and off-street parking facilities that are
safe, accessible and attractive, and allow easy access to work and
leisure activities.

Public transport infrastructure

We provide the integrated bus infrastructure used by the city’s bus
companies to provide the public passenger transport services. This
includes the central bus exchange, bus stops, shelters, bus priority
systems, and the free Central City shuttle.

What did we achieve?

Major street renewals during the year involved replacing 18
kilometres of the city’s 2,500 kilometres of concrete road gutters,
including 17 kilometres of the old style dish channels. More than
65 kilometres of the city’s 2,000 kilometres of sealed roads and

95 kilometres of the city’s 2,500 kilometres of footpaths were
resurfaced in order to maintain the quality of our road network and
walkways. We also completed a number of road bridge renewals
and cycle path developments, including the Cycleway North, and
the Little River cycleway.

The major upgrade of City Mall is now complete and is a significant
enhancement to the Central City. The upgrade included the laying
of new tram tracks in the Mall, and the next stage of new tram
tracks started in June which includes Oxford Terrace, and High
Street to Tuam Street, in time for the Rugby World Cup in 2011. Major
improvements have also been made to the pedestrian mall areas
around the AMI Stadium, and on the walkway areas to the stadium
from the city. These improvements have contributed towards the
progress of the city development outcome, ensuring our city is well-
designed and attractive.

Throughout the year there was a continued rolling improvement in
the efficiency of the city’s 35,000 street lights providing better light
for the same or less power, contributing to the safety community
outcome.

Bus Priority Lanes were installed in Papanui Road and the
Queenspark and Colombo Street lanes were started. These will help
streamline peak hour travel both now and as the city grows.
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Council activities and services
Streets and transport
How did we measure up?

Activity Level of service Actual Target

Road network Congestion: peak travel times 16 min 50 sec’ Peak travel times: 17 min 22 sec

for private motor vehicles (7.30
am-9.30 am, and 4 pm—6 pm)

Congestion: inter—peak travel
times for private motor vehicles
(inter—peak=10.00 am-12 midday)

Total trip proportion by private
motor vehicles

Safety programmes (programmes
designed around NZTA crash,
fatality and injury statistics)

Resident satisfaction with road
and footpath quality

Repairs to road surface. Time
taken to investigate/undertake
repairs to carriageway surfaces,
once problem is known or
reported

Active travel Per cent of total trips per person
per year by active travel (walking

and cycling)

Cycle Safe education programmes
delivered

School travel plans

1 Estimated time for a 10 kilometere trip on key routes into the city.
Measured in March 2010

14 min o sec!

71.5%

9

This target was adjusted to 9 in
the Activity Management Plan
following a change in NZTA
funding

The measure will be established
after two years of monitoring
2010 average 65% - road 63%,
footpath 67%

97.4%

98.5%

100%

21.8%

2.1%

87%

Four

Inter—peak travel times: 13 min
53 sec

Private motor vehicles: < 84.9%

14 safety programmes annually

Establish baseline measure

Arterial roads: at least 95% within
24 hours

Collector / local roads: at least
95% within 48 hours

Rural roads: at least 95% within
72 hours

Walking: 9.3%

Cycling: 2.4%

81% of primary schools in the
Christchurch City Council area
have a Cycle Safe programme

Four school travel plans per year
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Activity Level of service Actual Target
Parking Metered on-street parking spaces 2,500 2,500 metered parking spaces
provided
Metered on-street parking spaces 2,387,867 parking events > 2,695,705 parking events

usage

Customer satisfaction with the
ease of use of meters

Off-street, short term parking
usage

Off-street, short term parking is
used

Customer’s satisfaction with the
service provided by Council’s off-
street car parking attendants

Customer’s perceptions of
motor vehicles safety in parking
buildings

Low due to parking meter
vandalism and number of meters
off street for a period of time

56%
Surveyed as part of residents
survey 2010

Low due to parking meter
vandalism and number of meters
off street for a period of time

2,477 spaces

First hour free parking
maintained at these four car parks

40% average

The 47% target was achieved in
only 2 months. This is due to the
weather and parking charges
often greater than market rates

98%

81%

Surveyed as part of the Residents
Survey in 2010 (used to be a
parking specific survey). There
have been no complaints about
safety or security. The new survey
will produce a new base line after
two results

97%

Total of 2,477 spaces:
Lichfield Street 529,

Tuam Street 118, Manchester
Street 221,

Oxford Terrace 232,

Art Gallery 118,

Kilmore Street 125, hospital
building 355,

hospital site 151,

Farmers 334,

The Crossing 171,

Rolleston Avenue 84,
Centennial Pool 39

First-hour—free available to all
short term parkers at: Lichfield
St, Manchester St, Farmers, The
Crossing.

47% overall average occupancy

95%

93%
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Activity Level of service Actual Target

Public transport infrastructure

Total trips on public transport as
a percentage of total travel trips,
per person, per year)

Shuttle bus usage

Peak travel times for buses

Resident satisfaction with the
number and quality of bus stops,
and bus shelters at bus stops

2 Estimated time for a 10 kilometre trip, based on all bus

routes [ in Christchurch

Trend
Shuttle Bus Usage (Central City)

3.2%

1,049,747 passenger trips
See trend graph below

Measure accepted: 24 min for
2009/10
Result: 23 minutes, 30 seconds?

Measure accepted: 65% for
2009/10

Result: 70% of residents surveyed
satisfied or very satisfied

Target: 850,000
passenger trips
per year

. Number of passenger trips

1,058,304 886,431 995,000 1,049,747
1,000,000 ~~ 7~
800,000 ~———
600,000 ~———
400,000 ~———
200,000 ~——-
”5006/07 2007/08  2008/09  2009/10

Public transport: 3.4%

850,000 passenger trips per year

Establish baseline measure

Establish baseline measure
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Streets and transport

Where are we heading?

We will continue to plan, build, and maintain the public road
network to provide a safe, sustainable, integrated, attractive and
affordable link for all users to all parts of the city. NZTA and Council
have combined a number of planning projects for the northern

area into a single planning project for 2011/2012. Construction on
the northern arterial road project is expected to commence by
2015/2016, with a number of support projects commencing during
the 2010/2011 year.

We will continue to plan, build, and maintain facilities which
promote active travel, including walking and cycling networks, as
well as to promote a change in travel behaviour.

The new transport interchange and the roll-out of the remaining
bus priority lanes will be the focus with regards to the public
transport infrastructure. The new interchange remains on target
to begin construction near the start of 2012/2013. So far we have
spent $27.5 million on 25 property purchases and lease surrenders.
The roll-out of the bus priority lanes has been delayed a year for
Hornby and Sumner. Hornby is now scheduled to be completed
2011/12 to 2012/13 and Sumner to be completed 2013/14 to 2014/15.
The Cranford Street priority lanes have been withdrawn from the
current LTCCP. This has occurred due to an NZTA subsidy cap on
this programme of $1.65 million over the next three years.

We will continue to provide accessible, efficient, and cost-effective
parking options, both on-street and in the city’s parking buildings.

Work is currently underway to extend the tram route along Oxford
Terrace, City Mall, High Street and Poplar Street as far as Tuam
Street. The extension will bring more people into the retail and
hospitality precincts south of Cathedral Square. This will be
completed in time for next year’s Rugby World Cup.

What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009

Costs (after Income Net cost Plan net Net cost

internal cost
recoveries)
$000s $000s $000s $000s $000s

Operational service result
Road network 71,858 11,582 60,276 61,629 56,556
Active travel 13,303 348 12,955 13,578 12,627
Parking 7,032 11,071 (4,039) (4,319) (3,916)
Public transport infrastructure 6,516 2,008 4,508 4,164 3,628
Capital revenues 8 16,982 (16,974) (17,540) (25,549)
Cost of service 98,717 41,991 56,726 57,512 43,346
Capital expenditure
Renewals and replacements 40,479 39,179 42,308
Improved service levels 24,021 22,440 14,258
Increased demand 4,528 4,862 8,639
Total capital expenditure 69,028 66,481 65,205
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Streets and transport

Explanation of significant cost of service variances

Road network was $1.4 million under plan due to an over-recovery
of commercial rent ($0.3 million) and service revenues ($0.4
million) offset by lower NZTA subsidy revenue ($0.4 million) and
bus shelter advertising revenue ($0.2 million). The following costs
were below plan; depreciation ($0.7 million), internal charges ($0.5
million). Net staff, planning, and maintenance costs were over ($0.2
million). Internal charges are lower due to a reallocation of costs as
part of the LTCCP activity review.

Road network activity net costs were $3.7 million higher than last
year due to internal charges ($1.5 million) and net staff, planning,
and maintenance costs ($0.1 million) and a $2.7 million accounting
gain on disposal of property from the Blenheim Road extension in
2008/09. Offsetting these were the following revenues, all of which
were up on plan; service revenues ($0.3 million), commercial rent
($0.2 million), and NZTA operational subsidy ($0.2 million).

Active travel was under plan by $0.6 million due to lower
depreciation ($0.3 million), lower maintenance and planning ($0.1
million), and NZTA subsidy revenue over plan ($0.2 million).

Public transport infrastructure net costs were $0.9 million higher
than 2008/09 due to higher depreciation ($0.9 million), higher
internal charges ($0.3 million), and higher promotional costs

for the bus priority lanes ($0.2 million). Net staff, planning, and
maintenance costs were down ($0.3 million) and NZTA operational
subsidy was up $0.3 million following an increase in the subsidy
rate for public transport.

Capital revenues were under plan by $0.6 million due to a shortfall
in development contributions ($1.6 million), off-set by NZTA capital
subsidy ($0.7 million), and insurance and general recoveries ($0.3
million).

Capital revenues was $8.6 million less than 2008/09 due to $8.6
million less NZTA capital subsidy. Last year’s revenue included a
$12.5 million subsidy for the purchase of land for the new public
transport interchange.

Significant capital expenditure

The majority of capital expenditure was spent on the road network
including kerb and channel (new and renewals, $20 million),
carriageway renewals and resurfacing ($12 million), road network
upgrades and safety improvements ($3 million), and bridges and
structures renewals ($1.4 million). $4.6 million was spent on
footpath resurfacing and $1.6 million on cycleways.

Other capital projects included land purchase for the new public
transport interchange ($6.9 million), bus priority lanes ($6.6
million), City Mall upgrade completion ($4.5 million), Lyttelton
town centre upgrade ($0.7 million), AMI stadium amenity area
($1.1 million), and work on the extended tram base ($2 million).
$1 million was spent on off-street parking buildings and on the
replacement of some of the on-street parking meters.

Explanation of significant capital expenditure variances

Total capital expenditure was $2.5 million over plan with the

main variances being an additional $6.1 million on bus priority
lanes offset by the new public transport interchange which was
$1.4 million under plan, and the City Mall upgrade which was $1.3
million under. The bus priority lanes were up due to a $6.5 million
of budget carry forward from 2008/09 to 2009/10 as a result of
delays within the approval and consultation process. The transport
interchange was under budget due to some property purchase
delays, and the City Mall upgrade was under budget due to contract
efficiencies gained.

Expenditure was up $3.8 million against last year, the main
variances being; new public transport interchange ($2.9 million)
due to the timing of property and easement purchases, bus priority
lane expenditure ($4.7 million) which commenced in late 2009 /10,
and footpath resurfacing ($1 million).

Offsetting this was the City Mall upgrade ($1.8 million), kerb and
channel expenditure ($2.6 million) and bridges and structures ($1.7
million).
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Council activities and services

Wastewater collection and treatment

What is wastewater collection and treatment and
what does the Council do?

Wastewater includes both ‘grey water’ and sewerage, collected
from household drains and sewerage pipes. It is delivered through
an underground network of pump stations and pipes to treatment
plants, where contaminants are removed prior to discharge to the
ocean.

Why does the Council provide wastewater
collection, treatment and disposal?

We collect wastewater from Christchurch homes and businesses to
protect the health of the city.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Wastewater collection and treatment activities contribute to

the environmental, economic and cultural well-being of the
community by ensuring that wastewater is collected in a reliable
and safe fashion that protects public health, and that wastewater
is treated and disposed of in an efficient and environmentally
acceptable manner.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a safe city,
a city of people who value and protect the natural environment and
a healthy city — three of the nine goals for our city that are included
in our Community Outcomes. This contribution is made by
providing a sanitary wastewater collection and treatment. service.
For more information on these nine goals see the Community
Outcomes section of this report.

How does it affect me?

The collection and treatment of our wastewater keeps our city
healthy and protects our environment.

What activities are included in wastewater
collection and treatment?

Wastewater collection

We provide for the continuous collection and transportation of the
city’s wastewater from properties, via an underground sewerage
network, to treatment plants — the main Christchurch plant at
Bromley, plus a number of smaller plants in Banks Peninsula.

Wastewater treatment and disposal

The city’s wastewater is processed through treatment plants before
being disposed of through outfalls to the sea and, at some small
plants, to land. An accredited laboratory monitors and controls the
treatment process to ensure that discharged treated effluent meets
health and environmental standards.

What did we achieve?

Wastewater asset renewal works progressed well over the year and
in line with the renewal programme.

The Ocean Outfall project was successfully commissioned in April
2010 and all disinfected and treated effluent is now discharged
three kilometres offshore in Pegasus Bay.

The biosolids drying project has progressed well in 2009/10 with
the project currently in the commissioning phase. Dried biosolids
from the project will be beneficially reused in land rehabilitation
projects in the South Island. The plant will be fuelled using
renewable energy sources including wood, biogas and landfill gas.

Design work for a replacement cogeneration engine at the
Christchurch Wastewater Treatment Plant commenced in 2009/10
and will be completed in 2010/11.

A six year trial associated with the conversion of algae to biofuel
commenced in late 2009. Solray Energy and NIWA are Council
partners in this study.

The sewer renewal programme was completed in line with the asset
renewal programme requirements.

The programme of removing old underground fuel tanks at the
pump stations and treatment plants was completed in 2009/10 with
the last programmed tanks being removed and replaced with above
ground vessels that meet modern environmental and engineering
codes.

Good progress was made on the major sewer upgrade project in
2009/10 with the Western Interceptor being completed as far as
Fitzgerald Avenue. The tender for the construction of the rest of

the Western Interceptor and Fendalton Duplicator were let. The
contractor commenced site works in July 2010. These are both major
sewer pipelines which are designed to reduce load on the existing
system, reducing wet weather overflows into the Avon river and
also increasing capacity to allow for growth in the South-West of
the city. Modelling and initial investigation works for pressure
Main 60 (south west of the city) and the Northern Relief trunk sewer
progressed well during the year.

Design for the Wainui wastewater scheme is complete but we
are awaiting the outcome of an appeal under the Resource
Management Act before a tender can be let and site works for the
Stage 1 works can commence.

The Akaroa Harbour working party has been looking at options for
wastewater treatment and disposal. The working party will report
to Council in late 2010.

All of these achievements have contributed towards providing a
sanitary wastewater collection and treatment service and therefore
contributed to the safety, environment and health community
outcomes.
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Wastewater collection and treatment

How did we measure up?

Activity Level of Service

Actual

Target

Wastewater collection Wastewater collection is provided
in a safe, convenient and efficient

manner

Odour complaints are minimised

Consent conditions regarding wet
weather overflows are complied
with

Wastewater treatment and
disposal

Odour complaints from
wastewater treatment plants are
minimised

Wastewater treatment plants
comply with consents

1 We are reporting contractor response times rather than Council response
times

2 Multiple complaints relating to the same ‘odour event’ have been
counted as one complaint. If each individual complaint were counted
the result would be 6.23 per 10,000 properties

3 Only major or persistent breaches have been measured

94.1%
See trend following

99.1%"
See trend following

97%'
See trend following

100%"*
See trend following

37

88%

Some overflows occurred but were
managed in accordance with the
consent conditions

0.26 per 10,000 properties

Compliance achieved?

No breaches

290% blockages responded to
within 1 hour within urban areas

>99% blockages responded to
within 2 hours within urban areas

290% blockages responded to
within 2 hours within rural areas

299% blockages responded to
within 4 hours within rural areas

<80 properties served affected /
year

>90% customer satisfaction with
Council’s wastewater services
each year

<4 odour complaints / 10,000
properties served / year

No “major and/or persistent non
compliance with resource consent
for the Avon and Heathcote
Rivers, relating to wet weather
sewer overflows each year”,

as reported by Environment
Canterbury

<1 odour event / 10,000 properties
served / year

Environment Canterbury
conditions of air discharge
consent are complied with

No major or persistent breaches of
resource consent for wastewater
treatment plants and associated
discharges, each year, as reported
by Environment Canterbury
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Trend

Watewater collection is provided in a safe, convenient and efficient
manner: response time for blockages

98% 94% 91% 94.1% 97% 99% 100%
100% ~~T T T T T T -
Target: 299%
98% ~——— g
Metrowater: 97%*
96% ~————1 -
94% ~——— 1 g
Target: 290%
G ====q === pem==—e==——y
90%
Main blockages and non-consented overflows
88% -—-- responded to within 1 hour
86% -——— Blockages responded to within urban areas: 1 hour
84% -——— Blockages responded to within rural areas: 2 hours
82% --—- Blockages responded to within urban areas: 2 hours
80% ————ee.____EEE____TN ___TSSCCEe

2006/07  2007/08  2008/09  2009/10 Blockages responded to within rural areas: 4 hours

* Auckland City water and wastewater utility benchmark

Where are we heading?

The biosolids drying facility will be fully commissioned in 2010.
This removes water from the waste matter, significantly reducing
the cost of transportation to disposal or re-use sites.

Construction on the Western Interceptor and Fendalton Duplicator
will commence during the 2010/11 year, as will upgrade works

at Pump Station 22. These projects are required to meet resource
consent conditions that require a reduction in the frequency of
wastewater overflows in wet weather into the Avon and Heathcote
rivers. The Western Interceptor also provides for city growth in the
South West.

Planning and consenting work will continue to ensure future
discharge of the small wastewater treatment plant aligns with the
2009-19 LTCCP construction programmes. Many of the Lyttelton
and Akaroa wastewater treatment plants obtained only short term
consents under Banks Peninsula District Council to discharge
waste into the harbours. Upgrades and new consents are required
to enable continuance of the wastewater services for these
communities.

Strengthening of the Christchurch Wastewater Treatment Plant
electrical network will continue in 2010/11 to reduce the risk of
disruption of the plant’s operation.

Wastewater catchments modelling will commence in the city. This
work is needed to optimise networks and identify any areas of high
inflow and infiltration. This provides better information on how
the sewer network operates in wet weather events, so that the most
cost effective programme of works can be implemented to reduce
overflow frequencies.

Automation upgrades to rural pump stations and wastewater
treatment plants (to increase reliability) will continue in 2010/11.

Asset renewal works will progress in line with asset management
plans. The asset management plans identify rates of replacement
that will ensure a continuation of appropriate levels of service.

Design work will be completed for a new co-generation engine for
the Christchurch Wastewater Treatment Plant and construction
will commence late in the 2010/11 year. This is to replace equipment
used to generate electricity from gas made at the plant, which is
reaching the end of it’s useful life. The new equipment will be more
efficient.

Design and consenting work associated with water and wastewater
reticulation systems in Charteris Bay will be completed in 2010/11.
Construction will follow in 2011/12. The Charteris Bay community
currently has no water supply or wastewater service. Originally a
weekend batch community;, it is increasingly becoming a place of
permanent homes. Many failing septic tanks and an expectation
that the same services should be applied to all significant Lyttelton
Harbour communities has led to the inclusion of these works in the
programme.
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Wastewater collection and treatment
What did it cost?
Statement of cost of services for the year ending 30 June 2010
2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$000s $000s $000s $000s $000s
Operational service result
Wastewater collection 20,973 40 20,933 22,810 19,966
Wastewater treatment and disposal 14,098 4,484 9,614 10,468 8,153
Capital revenues 3,467 (3,467) (5,925) (3,910)
Cost of service 35,071 7,991 27,080 27,353 24,209
Capital expenditure
Renewals and replacements 13,047 6,684 16,967
Improved service levels 23,527 21,129 13,171
Increased demand 7,527 7,847 8,438
Total capital expenditure 44,101 35,660 38,576

Explanation of significant cost of service variances
Wastewater collection was $1.9 million less than plan due to lower
depreciation and reduced debt servicing costs. In 2010 there was
$1.1 million more depreciation and $0.5 million more in corporate
costs than in 2009, due partly to restructuring some customer
services activities as an internal service. This is partially offset

by reduced maintenance costs ($0.4 million), and lower planning
costs ($0.1 million).

Wastewater treatment was $0.9 million less than plan mainly due
to additional trade waste revenue as a result of higher volumes
($0.6 million), and efficiency savings at Christchurch Wastewater
Plant ($0.2 million). 2010 net cost of service was $1.4 million
above the 2009 costs due to increased depreciation ($0.5 million),
higher corporate costs ($0.3 million) as a result of a reallocation of
internal charges as part of the LTCCP review, and additional costs
associated with transport of biosolids to Burwood landfill ($0.3
million).

Capital revenues were $2.5 million less than plan due to a shortfall
in development contributions revenue. These decreased due to the
recession which has slowed development across the city.

Significant capital expenditure

$6 million was spent on the final stage of the Ocean Outfall project.
The project which was planned to cost $87.3 million came in $4
million under budget at $83.3 million. Construction was expected
to take two years but took three and a half years to complete, with
the delays due to bad weather. This project was completed in April
2010 and all disinfected and treated effluent is now discharged
three kilometres offshore in Pegasus Bay.

$19.1 million was spent on the biosolids drying facility at
Christchurch Wastewater Treatment Plant. This is a multi-year
project with a total budget of $33.6 million. As mentioned above
the drying facility will reduce the volume of the waste material
resulting in significant savings in transportation costs.

A total of $8.1 million was spent on the Western Interceptor
Upgrade (part of the major sewer upgrade project). This project
continues from previous years and is progressing well. The
remainder of the expenditure related to various renewals and
replacements across the wastewater network.

Explanation of significant capital expenditure variances
The Ocean Outfall was originally planned to be completed in
the prior year and was therefore not in the plan for this year.
The project was delayed due to bad weather and $6.2 million of
expenditure was carried forward to the current year.

Council approved $3.1 million of expenditure planned for future
years to be spent in the current year on the Western Interceptor
Upgrade to allow construction to commence earlier than originally
planned thereby saving $15 million across the life of the project.

The variance against last year’s expenditure is primarily due to the
additional $13.9 million spent on the Biosolids Treatment Plant.
This is offset by lower expenditure on the Ocean Outfall ($3.8
million) and on other projects at the Christchurch Wastewater
Treatment Plant ($5.0 million).
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Water supply

Council activities and services

Water supply

What is the water supply service, and what does the
Council do?

The water supply service is the network of treatment facilities,
wells, pump stations, reservoirs and underground pipes used for
the distribution of clean drinking water in the city.

Why is the Council involved in water supply?

We maintain it in order to protect the health of the community,

to meet the needs of commercial users, to promote water
conservation, and to ensure there is an adequate water supply for
fighting fires.

Local government is responsible for promoting the cultural,
economic, environmental and social well-being of communities for
the present and the future.

Water supply activities contribute to the environmental and
economic well-being of the community by ensuring a reliable
supply of drinking water to both the community and industry.

They also contribute toward the achievement of the city’s
Community Outcomes by helping to make Christchurch a safe city,
a city of people who value and protect the natural environment, a
prosperous city, a healthy city and an attractive and well-designed
city — five of the nine goals for our city that are included in our
Community Outcomes. This contribution is made by maintaining
sufficient drinking water and encouraging water conservation.

For more information on these nine goals see the Community
Outcomes section of this report.

How does it affect me?

When you turn on your tap at home the water that flows is fresh and
clean. We make sure that the water supply is reliable and that water
quality is maintained.

What activities are included in water supply?

Water conservation

We promote the efficient use of water to protect the resource for
future generations. Staff work with the community to reduce
the amount of water we use and to make sure the quality of our
drinking water is maintained.

Water supply

Providing a clean and reliable water supply is one of our key
responsibilities. Council staff monitor and control water quality
and maintain the network of assets used for supply.

What did we achieve?

The well head security programme was completed in 2009/10 for
all existing wells including the well in Wainui. Additionally 268
commercial and industrial premises fitted backflow prevention to
their supply mains in the year. Both these measures are designed to
protect the public water supply from contamination.

The Cashmere Reservoir was bought into service in 2010 and is an
important asset in strengthening the water supply in the centre of
Christchurch.

Water main and sub-main pipe renewals were completed in line
with the asset management plans with major water main and
sub-main renewals being completed in Lyttelton township.

Birdlings Flat water treatment was upgraded to meet the
requirements of the drinking water standards. The design
for the Duvauchelle plant was completed in 2009/10 and will
be constructed in 2010/11. Ensuring we meet requirements of
the drinking water standards contributes towards the health
community outcome.

As part of the water strategy we are progressing a study on the
benefits of rain water tanks in rural townships to support the public
water supply.

The annual leak detection programme was completed in line with
the asset management plan.

Design for the strengthening of the Rapaki water supply for fire
fighting purposes was completed and construction will take place
in the 2010/11 financial year. This has contributed towards the
safety community outcome.
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Council activities and services
Water supply
How did we measure up?
Activity Level of service Actual Target
Water conservation The amount of water abstracted 72.1% < 71% (+/—10%) of total cap of
each year for the public water See trend graph following 75M m3 potable water abstracted
supply is quantified and per year
monitored, with a view to
reducing consumption
358 miper property per annum <355 m3 +/-10% water abstracted
per property served per year
The water supply network is 17.2% of water mains network > 12.5% of the water supply
inspected for leaks surveyed for leaks network is inspected for leaks
each year
The public awareness of water 61% > 70% public awareness / year
conservation The effectiveness of the
Waterwise campaign is currently
being reviewed
Council runs water conservation Campaign completed on time The Waterwise campaign is run
campaigns between October and February
each year
Water supply Continuous potable water is 11.9'23 < 9 unplanned interruptions per

supplied to all customers

1 Only urban areas included in this measure. Excludes results from
Banks Peninsula

2 Includes only interruptions to mains/sub-mains and laterals.

Interruptions to individual properties are not measured

Includes all shut-downs — planned and unplanned

Shut downs considered to be shut downs to mains or sub-mains

5 Allurgent requests for service, which includes serious leaks and other
items such as no water

6  Contractor response times measured rather than Council response times

S W

We have experienced more pipe
bursts than in previous years.
Investigations are underway to
identify reasons for this with a
view to address in the next LTCCP

0.74, being 39 shutdowns during
the year.'4

98%56

96.5%0%°

98.3%

year / 1,000 properties served

<1 unplanned interruption of >4
hours on average per week each
year

> 95% serious leaks (in

urban areas) have a Council
representative on site to assess
and confirm repair options within
one hour of being reported to
Council

> 95% serious leaks (in

rural areas) have a Council
representative on site to assess
and confirm repair options within
two hours of being reported to
Council

>95% medium leaks (in urban
and rural areas) are repaired
within one working day of being
reported to Council
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Council activities and services

Council activities and

Water supply

Water supply

Activity

Level of service

Actual

Target

Water supply (continued)

7  Last tested in February 2008
8 Last tested in July 2007

Risk to potable water supply is
managed

97.2%

‘Ba’ grading maintained”
See trend graph following

‘Da’ grading maintained®
Upgrading to Ba standard is
planned to commence in 2011/12
Daily microbiological tests
(presence/absence) are carried
out by Council

See trend graph following

On track

Upgrades are proceeding as
follows:

Birdlings Flat complete
Pigeon bay 2010/11
Duvauchelle 2010/11

Little River 2011/12
Akaroa/Takamatua 2012/13
Wainui 2010/11

268 installed

>95% minor leaks (in urban and
rural areas) are repaired within
three working days of being
reported to Council

Maintain ‘Ba’ grading for all city
supplies, excluding the north—
west supply zone (Da)

‘Da’ for the north—west supply
zone

Undertake improvements to
achieve ‘Cc’, or better risk grading
from the Ministry of Health, for all
rural area water supplies by 2012

2100 backflow prevention devices
installed by Council (at owners’
cost) for highest risk premises
each year
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Council activities and services

Water supply

Trends

The amount of water abstracted each year for the public water supply
is quantified and monitored, with a view to reducing consumption

52.947 53.022 54.802 54.075
75 Total cap = 75M cubic metres

70

60

Target: < 71% (+/-10%) of

total cap of 75M m3 potable
50 ———— water abstracted per year

(53.250M cubic metres)

40 ———— Million cubic metres of
2006/07  2007/08 2008/09  2009/10 potable water abstracted

per year

Risk to potable water supply is managed. Maintain ‘Ba’ grading for all
city supplies, excluding the Northwest Supply Zone (Da)

Ba Ba Ba Ba
Target: Ba grading for City, excl NW

Highest grade achieved without
treatment (City ex-NW zone)

Highest grade achieved without
treatment (NW zone only)

Da Da Da Da

Target: Da grading for NW zone

2006/07 2007/087 2008/09  2009/10
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Council activities and services

Water supply

Where are we heading?

The Health (Drinking Water ) Act 2007 requires public water
supplies to meet the Drinking Water Standards. This is the driver
for the programme of water treatment plant upgrade works on
Banks Peninsula.

Duvauchelle water treatment plant will be upgraded and
commissioned in 2010/11 financial year. A new fire main will be
constructed in Rapaki.

A new reservoir will be constructed in Wainui to increase storage
capacity in the township.

Design work will progress in 2010/11 on upgrading the Akaroa
water treatment plants to meet the New Zealand Drinking Water
Standards and on strengthening the water sources feeding the
Akaroa plant. Design work will commence on upgrading the Little
River water treatment plant and associated reticulation system.

Design work on reticulating water to Charteris Bay will progress
in 2010/11 with construction planned to start the following year.
This work will be conducted at the same time as the wastewater
reticulation works.

A new water booster pump station will be constructed in the
Ferrymead area. This is part of a number of works being carried out
to increase security of supply to the Lyttelton Harbour area.

Backflow prevention, well renewal, water mains and submain
renewal and lead detection programmes will progress in line with
the asset management plans. The asset management plans are
designed to ensure these programmes are in place to maintain
levels of service and manage risk within acceptable levels.

Review of the restricted water supply areas and upgrading of the
water network automation and monitoring systems will continue
in the 2010/11 year. This is to increase their reliability and provide
consistency in the levels of service within Banks Peninsula.

Work programmed in the water strategy will progress as detailed
in the strategy. This strategy sets out a framework for providing
a sustainable drinking water supply in Christchurch & Banks
Peninsula into the future. A large number of actions are detailed
in the strategy with actions to be taken in the coming year
including a pressure management study and a rainwater tanks
for Akaroa study.
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Council activities and services
Water supply
What did it cost?
Statement of cost of services for the year ending 30 June 2010
2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$000s $000s $000s $000s $000s
Operational service result
Water supply 21,423 2,566 18,857 19,670 18,373
Water conservation 173 - 173 152 140
Capital revenues (22) 2,220 (2,242) (2,680) (1,988)
Cost of service 21,574 4,786 16,788 17,142 16,525
Capital expenditure
Renewals and replacements 7,972 7,340 7,396
Improved service levels 1,959 1,261 1,563
Increased demand 1,248 2,622 1,746
Total capital expenditure 11,179 11,223 10,705

Explanation of significant cost of service variances

The net cost of service for water supply is $0.8 million less than
plan. This is due to less planning and asset management work in
the year as resources were diverted to other activities ($0.5 million),
lower depreciation costs ($0.4 million), lower maintenance costs
($0.3 million) offset by additional internal charges ($0.1 million).
There was $0.3 million less revenue from excess water charges.

In 2010 there was $0.4 million loss on asset disposal, compared to
zero in the previous year.

Capital revenues were $0.4 million below plan the main variances
being a $0.7 million shortfall in development contributions offset
by $0.2 million of additional revenue from new connections to the
water network.

Significant capital expenditure

$10 million was spent on renewals and replacements of headworks
and water mains across the water supply network. Of the balance
$0.5 million was spent on Bridle Path new mains, $0.2 million on

a Ferrymead Booster Station and $0.3 million on the Cashmere
Reservoir project, to provide for increased demand in the network
with $0.8 million spent on new connections to the network.

Explanation of significant capital expenditure variances
There was no significant variance in capital expenditure.
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Council activities and services

Corporate activities

What are Council’s corporate activities? What revenue and costs are included in corporate

As with other organisations we have support departments such activities?

as human resources, finance, and information technology which - Revenues and costs relating to Council Controlled Organisations
provide services to other Council departments. We call these (CCOs):

units Internal Service Providers (ISPs). The cost of providing these
services is charged to the activity receiving the benefit of that
service. « other payments from CCOs, for example donations made to
Council for charitable purposes

. dividend income received from CCOs

However, there are some Council wide costs and income which
cannot be considered to be part of an activity. These items are - interestincome from funds lent to CCOs

included within this Corporate Activities section. Previous Annual . interest costs relating to borrowing taken out to either:
Reports we have not presented corporate activities which has made . onlend to CCOs. or

it difficult for readers of the Annual Report to link the financial ’

information presented in the council activities and services + investin the equity (shares) of CCOs
pages to the financial statements. The inclusion of this Corporate . interest income from Council investment of general funds and
Activities section overcomes that problem. special purpose reserves

. income from services provided by ISPs to organisations outside
of Council.

. costsincurred in providing the services above
« property costs
. otherincome, such as revenue from regional fuel tax

Overall our corporate activities generate a significant surplus,
largely from dividends and other payments from CCOs and interest
income. This surplus is used to reduce the level of general rates
collected from ratepayers.

What capital expenditure is included in corporate
activities?

Corporate capital expenditure includes the budgets for strategic
land purchases, costs relating to Council’s office accommodation,

information and communication technology, and investment
in CCOs.
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Corporate activities

What did it cost?
Statement of cost of services for the year ending 30 June 2010

2010 2009
Costs (after Income Net cost Plan net Net cost
internal cost
recoveries)
$o000s $o000s $o0o00s $000s $o0o00s
Cost of proposed services
Interest - on lending and equity investments 15,855 15,855 15,929 9,923
Internal service providers 5,499 5,499 4,618 5,307
Property costs and other expenses 7,113 7,113 981 2,855
28,467 28,467 21,528 18,085
Revenue from proposed services
Dividends 41,784 (41,784) (44.361) (37,354)
Contributions from subsidiaries 73,275 (73,275) (73,275)
Interest from on lending 14,263 (14,263) (12,920) (8,938)
General and special fund interest 9,552 (9,552) (10,519) (12,780)
Internal service providers 5,802 (5,802) (3,984) (4,246)
Other income 22,818 (22,818) (20,584) (11,413)
167,494 (167,494) (165,643) (74,731)
Net cost of services 28,467 167,494 (139,027) (144,115) (56,646)
Capital expenditure
Renewals and replacements 15,009 12,829 46,211
Improved service levels 59,467 36,184
Increased demand (873) 3,666
Total capital expenditure 73,603 52,679 46,211
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Corporate activities

Council activities and services

Corporate Activities

Explanation of significant cost of service variances

Interest expense, while close to plan, includes the following
variances; an additional $0.6 million incurred through the
unplanned advance to CCC Two Limited as a result of acquiring the
assets and liabilities of Meta Holdings Limited group of companies,
and a further $0.6 million from Civic Building Limited due to
higher interest rates than planned. This $1.2 million is offset by
savings due to the delay in borrowing resulting from the delay in
transferring the Town Hall to Vbase Limited. Interest expense has
increased from 2008/09 by $5.9 million due to new borrowing for
on-lending and/or equity investment in subsidiaries, including
Vbase Limited, Civic Building Limited and CCC Two Limited.

Internal service providers results largely net out between income
and expense as they are transferred to external activities.

Property costs and other expenses incorporate a hedging loss of
$3.2 million and investment impairments of $4.8 million (being
areduction of $3 million in the fair value of Tuam Limited, and a
write down in the value of other minor advances Tuam Limited
manages the old civic building. The write down in value reflects the
reduction in rental as a result of the Council’s move to the new civic
offices. There was no hedging loss last year and impairments

were lower.

The variances to plan for dividends and other income are largely
offsetting as a higher tax subvention receipt, included within
other income, causes a flow on reduction in dividend receipts.
The increase in other income from 2009 is due to the Governments
contribution of $15 million towards AMI Stadium.

The contributions from subsidiaries is a special dividend from
Christchurch City Holdings Limited. At the time the draft plan

was circulated for consultation this revenue was intended to be

a donation from Orion. However as was explained at the time,

the donation was subject to approval from the Inland Revenue
department. Approval was not received and a special dividend was
always intended as the fall back position.

Interest revenue from on-lending is higher than plan due to an
unplanned advance to CCC Two Ltd that has resulted in additional
revenue of $0.6 million and higher interest rates than planned
recovered from Civic Building Limited of $0.6 million. Interest
revenue has increased from 2008/09 by $5.3 million due to new
on-lending to Vbase Limited, Civic Building Limited and CCC Two
Limited as mentioned above.

Significant capital expenditure

Significant items of expenditure include $10.6 million for the new
Hereford Street Civic Offices (including furniture $2.5 million, data
centre $4.5 million, tri-generation and other plant $2.7 million)
and $11.3 million on strategic land purchases, including purchases
around Ruapuna ($3.6 million), Te Oka farm ($3.2 million), land
drainage properties ($2.4 million), and the St Albans Resource
Centre expansion ($0.5 million). This is offset by $12.2 million of
land allocated to other council activities and services.

Other expenditure includes $9.4 million on IT equipment and
software development, equity investment in Civic Building
Limited $1.7 million and $49.2 million invested in Vbase. The
investment in Vbase includes a net $10 million for the AMI
Stadium redevelopment, ($15 million was received from central
Government which was invested in Vbase and $5 million of equity
was repaid), and $38.5 million for the transfer of the Town Hall and
commencement of its refurbishment.

Explanation of significant capital expenditure variances
The capital expenditure variance to plan is largely due to a $33.5
million equity investment in Vbase, related to the transfer of the
Town Hall. This was planned to occur in 2008/09. Offsetting this,
$7.3 million of a planned equity investment for its refurbishment
will now occur in 2010/11.
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This section contains details
about the Council’s finances
over the past year, how your
rates dollars were spent, where
additional funding came from

and some of the year’s financial
highlights.
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Financial highlights

Financial result Sources of operating income

This year’s Annual Report shows that the Council remain in a Total income for the year ended 30 June 2010 is $567 million. It was

strong financial position, with an accounting surplus of $107.9 received from the following sources:

million. This is $16.8 million below plan. The Council budgets for

an accounting surplus because under accounting standards we are Actual Plan

required to show all revenue, including capital revenue as income $m $m

received for the year. Capital revenues include development

contributions, some of which are used to fund future development; Rat , e

New Zealand Transport Agency (NZTA) subsidies, and vested ates revenue . 574 %

assets, (footpaths, water and drainage infrastructure and reserves Sale of goods / services 43.9 339

land), which are vested to Council by developers. The surplus also Rental revenue 26.9 29.4

includes inter'est received on funds that are held in the balance Interest revenue 27 23.4

sheet for special purposes. Dividends 1 i
Development contributions 12.8 187

The $16.8 million shortfall is a result of the following variances: NZ Transport Agency subsidies 274 26.4

. anunder-recovery in vested assets of $9.2 million Other revenue 537 553

« higher than planned depreciation, amortisation and Vested assets 7.1 16.2

impairment costs of $4.3 million due to higher impairment of
assets $9.8 million, offset by lower than planned depreciation
and amortisation of $5.5 million. The impaired assets are the
loan to Tuam Limited and several minor investments, the lower
depreciation and amortisation is largely the result of the shortfall
in the previous year’s capital programme.

. higher than planned personnel costs, $2.8 million

. hedging impairment costs of $3.2 million which were not
planned

. higher than planned income tax expense of $1.9 million

. these were offset by lower than planned finance costs of $3.8
million due to timing of the capital programme and lower
interest rates.

After adjusting for non-cash items we have made a cash operating
surplus for the year of $10.3 million of which $4.1 million was
retained to meet operational costs of projects which will be
completed in 2010/11. Council allocated a further $1.7 million of

the surplus to specific projects. The remaining $4.5 million will be
moved into a reserve and used to fund capital expenditure, thereby
reducing future borrowing costs.
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The $257.4 million of rates collected was allocated across council
activities and services as shown below.

Water supply 5.7% City planning and
development 5.1%

Community support 7.89
Wastewater collection ty support 7.8%

and treatment 9.2%

Cultural and learning
services 13.8%

Streets and transport 19.3%

——Democracy and governance 3.1%

Economic development 3.6%

Regulatory services 1.6%

Refuse minimisation
and disposal 10.7%

Parks, open spaces and
waterways 13.7%

Recreation and leisure 6.4%
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Categories of operating expenditure

Our total operating expenditure for the year ended 30 June 2010
was $457.2 million. Key components include

Actual Plan

$m $m

Depreciation and amortisation 115.8 1115
Finance costs 173 21.1
Personnel costs 126.3 123.6
Grants / Donations 26.7 17.4
Other operating expenses 171.1 178.9

Investing in the assets of the city

Council continued to invest in the city, spending $249.7 million
across a wide range of capital projects. Highlights are below with
more detail in the council activities and services pages.

Economic development 0.1%

Community support 1.8% Cultural and learning services 3.4%
City planning and development 0.1% ﬁ ‘

Corporate 29.5%

L

Water supply 4.5%

Wastewater collection
and treatment 17.7%

Parks, open spaces and waterways 10.9%

Recreation and leisure 2.9%
Refuse minimisation

and disposal 1.4%

Regulatory services 0.1%

Streets and transport 27.6%
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Achievements

Major capital projects completed for the year include the
commissioning of the Ocean Outfall project, ($6 million of an $83.3
million project), and completion of the Burwood gas pipeline, ($2.2
million). Gas reticulation pipelines now run to the drying facility
at the Christchurch Wastewater Treatment Plant where it will be
used to dry waste, and to the Art Gallery and new Civic building
for heating, in addition to the original pipeline to QEII. Other
projects include the completion of the City Mall enhancement,
($4.5 million), completion of the Akaroa Museum storage facility,
($0.6 million), enhancement of the land around AMI Stadium,
($0.75 million), completion of the Awatea Basin for land drainage,
($8 million), development of the artificial hockey pitch at St Bede’s
college, ($0.3 million), redevelopment of the Wharenui Pool, ($0.9
million) and an upgrade of the Birdlings Flat water treatment to
meet the requirements of drinking water standards, ($0.3 million).

Ongoing projects include $39.3 million expenditure on the road
corridor and $6.6 million on Bus Priority Lanes, the Biosolids
Drying Facility, ($19.1 million), the Graham Condon Sport and
Recreation Centre, ($3.8 million), work on the extended tram base
in preparation for the Rugby World Cup, ($1.7 million), ongoing
work for the planned Transport Interchange, ($6.9 million) and
further work on the Western Interceptor sewer upgrade, ($8.1
million).

$10.6 million was spent on plant and fit-out for the new Hereford
Street civic offices and $9.4 million on ongoing development of IT
equipment and software.

The Council spent $11.3 million on strategic land purchases
including purchases at Ruapuna, ($3.6 million), Te Oka farm, ($3.2
million), and land required for land drainage, ($2.4 million).

$49.2 million was invested in equity in Vbase Limited. This
included a net $10 million to fund AMI Stadium, ($15 million

was received from Central Government and invested in Vbase

and $5 million of Council’s equity was repaid) and $38.5 million
funded the transfer of the Town Hall and the commencement of its
refurbishment.

$3 million was spent on housing improvements and $1.3 million on
community centre upgrades including the purchase of land for the
St Albans Resource centre upgrade.

Operational achievements for the year include:

continuing management of the city’s wastewater collection and
treatment to a satisfactory standard

continuing management of the city’s water supply services to a
satisfactory standard

continuing management of the city’s libraries, Art Gallery, sports
parks and stadia to a satisfactory standard including organising
six large scale solo exhibitions at the Christchurch Art Gallery,
working with our partners to host a programme of major
sporting events including the Wellington Phoenix, Cycling

Road Nationals, NZ Women’s Golf Open and the NZ PGA
championships

maintenance of the city’s streets, footpaths and transport
systems to a satisfactory standard

the distribution of $7.8 million in support of almost 1,000 projects
across the city through the Strengthening Communities Funding
Scheme
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continuing management of the city’s rivers and natural
waterways

continuing management of the kerbside collection system

hosting of the second Ellerslie International Flower Show

ongoing work on the Urban Development Strategy

re-accreditation as a Building Consent Authority

Looking forward

Major capital works planned for the year to June 2011 included the
following although this may change as remedial work is given
priority:

. commencement of the new Botanic Gardens centre,

commissioning of the biosolids drying facility

planning and consent work in ensure ongoing wastewater
services for the communities around the Lyttelton and Akaroa
Harbours

completion of the tram extension
continuing work on the new transport Interchange

continuing work on the stormwater catchment and drainage
as part of the development of the area to the south west of
Christchurch, the South West Christchurch Area Plan

continuing work on the Western Interceptor and commencement
of Fendalton Duplicator sewer upgrade

completion of the Graham Condon Sport and Recreation Centre at
Papanui, and delivery of an artificial pitch at English Park

ongoing housing maintenance

ongoing work on the streets corridors along with kerb and
channel replacement and the extension of cycleways

refurbishment of the Town Hall

construction of the new library at Aranui

ongoing work in improving the city’s assets including the
completing the upgrade of the Duvauchelle water treatment
plant, a new reservoir in Wainui and a new water booster pump
station in Ferrymead

Operational work planned includes:
. ongoing work on the Urban Development Strategy

. ongoing work with residents to maximise diversion of material
from landfill through the kerbside collection system

. working with the Canterbury District Health Board on
development of land beyond the immediate site of the
Christchurch Hospital

. organisation of the Ron Mueck exhibition at the Christchurch Art
Gallery

. ongoing work to establish the Christchurch Agency for Energy

. ongoing support of community organisations through the
community grants programme

. implementation of the City for People Action Plan
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Financial Position

The Council’s balance sheet reflects our strong position with total
assets of $7.3 billion and net assets of $6.9 billion. Equity increased
by $348.8 million during the year as a result of the $107.9 million
surplus and the $241.0 million net gain on revalued assets and
investments.

Our asset breakdown is as shown:

Other assets
1%

Investments 24%

Cash assets 1%

Debtors and other receivables 1%

Property, plant and
equipment 73%
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Group results

The Group includes the Council and its trading operations.
The financial results, after all inter-company transactions have
been eliminated, reflect the financial strength and size of the

organisation as a whole.

2010 2009

$o000s $o00s
Revenue from operations 977,853 949,486
Operating surplus (before tax) 95,423 120,556
Total assets 8,276,527 7,598,568
Total liabilities 1,367,374 1,067,685
Total equity 6,909,153 6,530,883

This result continues a positive trend in results for the Group, and
the increasing value of the assets held by the city.

In December 2009 Standard and Poor’s affirmed the Council’s and
Christchurch City Holdings Limited long-term rating of AA+ and
short-term rating of A-1+.

On 7th September 2010, following the earthquake, Standard and
Poor’s placed the Council on negative watch until such time as

it could be determined what additional borrowings, if any, the
Council will incur.
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Financial ratios

The Council has five financial ratios which form a key part of its
financial risk management strategy. These ratios define the limits
within which the Council must maintain its balance sheet and
borrowing ratios. The actual ratios for the year are set out in detail
below and in all cases fall well within policy limits.

These ratios differ from those presented in previous annual reports
as they have been redefined and apply to the Council’s financial
results only. Prior year’s figures have been recalculated and are
shown for comparative purposes.

Net debt as a percentage of equity Net interest as a percentage of total revenue
Ratio Policy <20% Ratio Policy <10%
25.0% ~ =TTt o ) S e S S S S S S PSR E S
10.0% -~~~ -~ - g - ---
20.0% ~ """ - g g
B c==cssesq  possssssseg  pocossosossoos
Ofy ————————S2oo oo
15.0% SRS 6.0%
4.0%
10.0% 20% ..M e
0,000 — = O - S - - - -
BV =====s=o]  poscsssossi poosssoossososos
APy =======cs=csssssssssssssss] 0 sssoss
0.0% -4.0%
2010 2009 2010 2009
I policy 20.0% 20.0% | policy 10.0% 10.0%
Plan 1.4% 1.2% Plan -0.4% 23%

Actual 0.9% 0.6% Actual -1.0% 2.4%
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Financial ratios

Net debt as a percentage of total revenue
Ratio Policy <100%

120.0%

1