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CENTRAL CITY MOMENTUM WORKING GROUP – TERMS OF REFERENCE/ NGĀ ĀRAHINA
MAHINGA

Chair Councillor Gough
Membership Councillor McLellan (Deputy Chair)

Mayor Dalziel
Deputy Mayor Turner
Councillor Jimmy Chen
Councillor Catherine Chu
Councillor MacDonald
Councillor Phil Mauger
Councillor Sara Templeton

Quorum Three
Meeting Cycle Bi-monthly or as required
Reports To City Momentum Committee
Focus Task based

Purpose

The Central City Momentum Working Group will work with staff and any invited guests to support
the refresh and delivery of the cross-agency Central City Action Plan, in particular any mechanisms
and processes to implement the Council's identified actions.

This includes advice, feedback, driving and championing the development and implementation of
programmes and projects under the three core themes:

 Amenity and activation, including:

- Vacant Sites Programme
- Activation, lighting and enlivening of public or public-facing spaces
- Barrier Sites Programme

 People, including:

- Central City Residential Programme ('Project 8011')
- Coordinated marketing and promotion of the central city

 Growth, including:

- ChristchurchNZ initiatives supporting strategies to encourage investment, economic
development and visitor attraction.  This will be an advisory role only.

And any other matter referred to the Working Group by the Committee.

Involvement of External Parties

External parties may be co-opted for a period or a specific task, based on relevant experience or
sector knowledge.

Status

The Central City Momentum Working Group does not have the status of a Committee, and the
Council's Standing Orders accordingly do not apply to its meetings.


